
TOWN OF PINCHER CREEK COUNCIL 
MEETING AGENDA 

Monday, April 22, 2024 at 6:00 p.m. 
Council Chambers, Town Hall 

Teams Link 

1. Call to Order

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

Koreena Fibke (Page 2) 
Pincher Creek Curling Club (Page 3) 

5. Adoption of Minutes

Minutes of the Committee of the Whole held on April 3, 2024 (Page 4) 
Minutes of the Regular Meeting of Council held on April 9, 2024 (Page 9) 
Minutes of the Special Meeting of Council held on April 12, 2024 (Page 14) 

6. Business Arising from the Minutes

Deer Management (Page 16) 

7. Bylaws

Water Utility Bylaw 1631-24 (Page 87) 
2024 Property Tax Bylaw #1620-24 (Page 136) 

8. New Business

Grazing Permit - 1387 Allison Street (Page 141) 
Designated Officer Appointment (Page 147) 
2024 PCREMA Budget Request (Page 153) 
Employee Retreat (Page 155) 
National Indigenous Peoples Day celebration (Page 158) 
2024 Budget Adjustments (Page 160) 
Rural Renewal Stream community designation update (Page 163) 
Pincher Planters Agreement (Page 183)

9. Council Reports

Council 
Chief Administrative Officer 

• CAO Report (Page 191)

• Council Resolutions Spreadsheet Report (Page 208) 
Others

10. Administration

Distribution List (Page 228)
4th Quarter Financial Report 2023 (Page 255)

11. Closed Session Discussion

12. Notice of Motion

13. Adjournment

The next Regular Council Meeting is scheduled for May 13, 2024 AT 6:00 p.m. 
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Pincher Creek Curling Club 

837 Main Street 

Box 1831 

Pincher Creek, AB 

T0K 1W0 

pinchercreekcurlingclub@gmail.com 

April 4, 2024 

To Mayor Anderberg & Council, 

The Pincher Creek Curling Club, would like to be added to the agenda for April 22, 2024. 

Pincher Creek Curling Club would like to present the time line for the build of the new Curling 

Club.  

Sincerely 

Hayley Smith 

Hayley Smith  

President  

Pincher Creek Curling Club 
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COTWApril3, 2024

5.1

TownofPincher Creek
COMMITTEE OFTHEWHOLE MINUTES

April3, 2024 – 8:30AM
962St. JohnAvenue
InPerson & Virtually

ATTENDANCE:  

Mayor: D. Anderberg

Councillors: M. Barber, D. Green, S. NodgeB. Wright, andW. Oliver

Absent withRegrets: G. Cleland,  

Staff: D. Henderson, ChiefAdministrative Officer; K. Green, Executive
Assistant. L. Goss, Legislative Manager; B. Millis, Safety & HR
Manager; W. Catonio, Director ofFinance andHuman Resources, S.  
Burnell, Director ofOperations; K. Uhersky, Communications, Marketing
andCommunity Engagement; andA. Hlady, FCSS

1. CALL TOORDER
MayorAnderberg called themeeting toorderat8:32am.  

2. AGENDA APPROVAL
BARBER:  
ThattheCommittee oftheWhole fortheTownofPincher Creekagreetoadd9.1Property
Updates totheApril3, 2024, Committee oftheWholeAgenda.  

CARRIED COTW 2024-034
NODGE:  
ThattheCommittee oftheWhole fortheTownofPincher Creekagreetoadd8.3Volunteer
Appreciation Event totheApril3, 2024, Committee oftheWholeAgenda.  

CARRIED COTW 2024-035

GREEN:  
ThattheCommittee oftheWhole fortheTownofPincher Creekaccept theMarch6, 2024,  
Committee oftheWholeAgenda asamended.  

CARRIED COTW 2024-036

3. SCHEDULED DELEGATIONS
3.1Captus Generation (BTGEnergy) – PaulConnolly
3.2RoseSociety – JanFrith

Councillor Oliver joined meeting at8:40am
Councillor Wright joined meeting at8:46am

Page1of5  ______ Ini?al
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COTWApril3, 2024

4. COMMITTEE REPORTS
BARBER: Mar6, 2024 – CommitteeoftheWhole

Mar11, 2024 – RegularCouncilMeeting
Mar14, 2024 – SpecialCouncilMeetingLand-UseBylawReview
Mar21, 2024 – ChinookArch
Mar25, 2024 – CAOReview
Mar25, 2024 – RegularCouncilMeeting
Mar26, 2024 – PCCELC
Mar26, 2024 – CFSWAFinancialReview
Mar27, 2024 – Landfill
Mar27, 2024 – CFSWA
Mar28, 2024 – ChinookArch

GREEN: Mar1, 2024 – ABMunisBudgetWebinar
Mar4, 2024 – PincherCreekFoundationBoard
Mar6, 2024 - CommitteeoftheWhole
Mar11, 2024 – RegularCouncilMeeting
Mar14, 2024 – SpecialCouncilMeetingLand-UseBylawReview
Mar21, 2024 – PAC - RCMPOpenHouse
Mar25, 2024 – CAOReview
Mar25, 2024 – RegularCouncilMeeting
Mar26, 2024 – PCCELCBoardMeeting

NODGE: Mar6, 2024 - COTW
Mar6, 2024 - ABSW
Mar11, 2024 - RegularCouncilMeeting
Mar14, 2024 - SpecialCouncilMeetingLand-UseBylawReview
Mar18, 2024 - FCSS
Mar20, 2024 - MDSA
Mar25, 2024 - SpecialCouncilCAOReview
Mar25, 2024 - RegularCouncilMeeting
Mar27, 2024 - PincherCreekFoundation

OLIVER: Mar6, 2024 - COTW
Mar11, 2024 - RegularCouncilMeeting
Mar13, 2024 – Communities inBloom
Mar14, 2024 - SpecialCouncilMeetingLand-UseBylawReview
Mar20, 2024 - MDSA
Mar25, 2024 - SpecialCouncilCAOReview
Mar25, 2024 - RegularCouncilMeeting
Mar27, 2024 - PincherCreekEmergencyServicesCommission
Mar27, 2024 – CommunityHousingCommittee
Mar27, 2024 – PincherCreekRegionalEmergencyAdvisoryCommittee

WRIGHT: Mar11, 2024 - RegularCouncilMeeting
Mar14, 2024 - SpecialCouncilMeetingLand-UseBylawReview
Mar20, 2024 - MDSA
Mar25, 2024 - SpecialCouncilCAOReview
Mar25, 2024 - RegularCouncilMeeting
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Page 5



COTWApril3, 2024

Mar27, 2024 - PincherCreekEmergencyServicesCommission
Mar27, 2024 – PincherCreekRegionalEmergencyAdvisoryCommittee
Mar28, 2024 – RecAdvisoryCommittee

CLELAND: Mar5, 2024 - JointcommitteeAHS/RhRARP
Mar6, 2024 - COTW
Mar11, 2024 - RegularCouncilMeeting
Mar14, 2024 - SpecialCouncilMeetingLand-UseBylawReview
Mar25, 2024 - SpecialCouncilCAOReview
Mar25, 2024 - RegularCouncilMeeting
Mar28, 2024 - Housing & EconomicDev. Committee

ANDERBERG: Mar5, 2024 - JointCommittee AHS/RhRARP
Mar6, 2024 - COTW
Mar11, 2024 - RegularCouncilMeeting
Mar14, 2024 - SpecialCouncilMeetingLand-UseBylawReview
Mar25, 2024 - SpecialCouncilCAOReview
Mar25, 2024 - RegularCouncilMeeting
Mar25, 2024 – PCCELCBoardMeeting
Mar26, 2024 – PCCELCHRCommittee
Mar26, 2024 – PCCELCBoardMeeting
Mar28, 2024 - Housing & EconomicDev. Committee

GREEN:  
ThattheCommitteeoftheWholefortheTownofPincherCreekacceptsthecommitteereportsas
presented.  

CARRIED COTW 2024-037

5. ADMINISTRATION

6. BUSINESS ARISING FROM THE MINUTES
6.1Politics inMunicipal Government

OLIVER:  
ThatCouncilfortheTownofPincherCreekdirectadministra?ontodra? ale?ertothe
localMLA, MinisterofMunicipalAairsandthePremieropposingpoli?calpar?esinlocalelec?ons
andfurther, touseABmuniskeymessagesinsocialmedia/newsle?erpos?ngs.  

CARRIED COTW 2024-038

7. POLICY

8. NEW BUSINESS
8.1Auditors

OLIVER:  
ThattheCommi?eeoftheWholefortheTownofPincherCreekagreetomoveintoclosedsession
ofCouncilonApril3, 2024at10:30aminaccordancewithsec?on24oftheFreedomof
Informa?onandProtec?onofPrivacyAct.  

CARRIED COTW 2024-039

Page3of5  ______ Ini?al
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COTWApril3, 2024

BARBER:  
ThattheCommi?eeoftheWholefortheTownofPincherCreekagreestomoveoutofclosed
sessionofCouncilonApril3, 2024at10:55aminaccordancewithsec?on24oftheFreedomof
Informa?onandProtec?onofPrivacyAct.  

CARRIED COTW 2024-040

MayorAnderberg calledarecessat10:55am
MayorAnderberg calledthemeeting backtoorderat11:04am

8.2Agricultural Society Letter ofSupport
GREEN:  
ThattheCommi?eeoftheWholefortheTownofPincherCreekdirectadministra?ontoprovide
ale?erofsupporttothePincherCreekandDistrictAgriculturalSocietytoapplyforgrantsto
replacetheirtractor.  

CARRIED COTW 2024-041
8.3Volunteer Appreciation Event

9. Closed Session

GREEN:  
ThattheCommi?eeoftheWholefortheTownofPincherCreekagreetomoveintoclosedsession
ofCouncilonApril3, 2024at11:40aminaccordancewithsec?on24oftheFreedomof
Informa?onandProtec?onofPrivacyAct.  

CARRIED COTW 2024-042

NODGE:  
ThattheCommi?eeoftheWholefortheTownofPincherCreekagreestomoveoutofclosed
sessionofCouncilonApril3, 2024at11:46aminaccordancewithsec?on24oftheFreedomof
Informa?onandProtec?onofPrivacyAct.  

CARRIED COTW 2024-043

9.1Property Updates
NODGE:  
ThattheCommi?eeoftheWholefortheTownofPincherCreekagreetoaccepttheProperty
Updatesasinforma?on.  

CARRIED COTW 2024-044

MayorAnderberg calledspecialmeetingofcouncilforLandUseBylawReviewonApril17, 2024at
6pm

10.       Adjournment
NODGE:  
That thissession oftheCommittee oftheWholebeadjourned at11:49am.  

CARRIED COTW 2024-045

Page4of5  ______ Ini?al
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COTWApril3, 2024

APPROVED BYRESOLUTION OF
COUNCIL FOR THE TOWN OF PINCHER CREEK

NDTHIS 22 DAY OFAPRIL 2024

Mayor, D. Anderberg

CAO, D. Henderson

Page5of5  ______ Ini?al
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Regular Council Meeting 

April 8, 2024 

Page - 1 - of 5 Initials _________ 

REGULAR MEETING OF COUNCIL 
Held on Monday April 8, 2024 

In Person & Virtually, 
Commencing at 6:00 p.m. 

IN ATTENDANCE: 
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, W. Oliver, B. Wright, G.
Cleland, and S. Nodge

Staff: D. Henderson, Chief Administrative Officer; W.
Catonio, Director of Finance and Human

Resources; A. Hlady, FCSS; K. Kozak, Planning

and Development Officer; A. Grose, Recreation
Manager; and K. Green, Executive Assistant

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 6:00 pm.

2. SCHEDULED PUBLIC HEARING

3. AGENDA APPROVAL
NODGE:
That Council for the Town of Pincher Creek agree to move 10.3, 10.4, 10.5 to 8.5, 8.7, 8.8
on the April 8, 2024 Regular Council meeting agenda and accept as amended.

CARRIED 24-150 

4. DELEGATIONS

5. ADOPTION OF MINUTES

5.1 Minutes of the Regular Meeting of Council held on March 25, 2024 
GREEN: 
That Council for the Town of Pincher Creek approves the Minutes of the Regular 

Meeting of Council held on March 25, 2024 as presented. 
CARRIED 24-151 

5.2 Minutes of the Special Meeting of Council held on March 25, 2024 
WRIGHT: 
That Council for the Town of Pincher Creek approves the Minutes of the Special 

Meeting of Council held on March 25, 2024as amended. 
CARRIED 24-152 

6. BUSINESS ARISING FROM THE MINUTES
6.1 Oldman Rose Society Fencing Request

BARBER: 
That Council for the Town of Pincher Creek agrees in principle to having a fence 
installed around the Rose Garden and invite the Rose Society back to a future Council 

5.2 
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Regular Council Meeting  

April 8, 2024 

Page - 2 - of 5 Initials _________ 

Meeting to present their fencing options including a proposed funding formula and 
thank the Rose Society for their contributions to community beautification. 

CARRIED 24-153 
 
 

7. BYLAWS 
7.1 Water Utility Bylaw 
  OLIVER: 

 That Council for the Town of Pincher Creek agree and give first reading to Water Utility 
Bylaw 1631-24. 

CARRIED 24-154 
 

   
8. NEW BUSINESS 

8.1 Street Name Consideration – Subdivision 
GREEN: 
That Council for the Town of Pincher Creek agree that the proposed road extension of 
Tumbleweed Avenue remain Tumbleweed Avenue and to name the proposed cul-de-
sac, approved in subdivision application 2024-0-018 on March 20, 2024 (Plan 
8211483, Block 5, Lot 1) Tumbleweed Court. 

CARRIED 24-155 
 

8.2 Communities in Bloom Committee Terms of Reference 
NODGE: 
That Council for the Town of Pincher Creek agree to adopt the Terms of Reference for 
the Communities in Bloom Committee, and add the Communities in Bloom Committee 
to the list of approved Town Council Committees. 

CARRIED 24-156 
 

8.3 Bellecrest Day 2024 
CLELAND: 
That Council for the Town of Pincher Creek accept the Bellecrest Days invitation and 
send Councillor(s) Cleland and Barber to attend on June 15, 2024. 

CARRIED 24-157 
 

BARBER: 
That Council for the Town of Pincher Creek direct Administration to contact the CAO of 
Sparwood to see where they get their candy for parades and events. 

CARRIED 24-158 
 

 
8.4 Snow Management Community Engagement Survey 

NODGE: 
That Council for the Town of Pincher Creek direct Administration to have the Snow 
Management Community Engagement Survey finalized in time for distribution at the 
Pincher Creek & District Chamber of Commerce Trade Show on April 26 and 27 with 
removing #3, 6, 7, 8, 9 & 18 and generalizing numbers 28 & 29 and adding an open 
ended question on snow removal satisfaction at Town facilities. 

CARRIED 24-159 
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Regular Council Meeting  

April 8, 2024 

Page - 3 - of 5 Initials _________ 

8.5 Oldman Watershed Council Contribution Request 
GREEN: 
That Council for the Town of Pincher Creek agrees to support the Oldman Watershed 
Council with a contribution of $1,645 for their 2023-2024 fiscal year. 

CARRIED 24-160 
 

8.6 2023 Year End Adjustment 
BARBER: 
That Council for the Town of Pincher Creek approve funding $1,131,251.33 for the 
2023 Waterline Replacement project from the Utility Reserve account number 41-00-
00-4760. 

CARRIED 24-161 
 

8.7 2023 Audited Consolidated Financial Statements 
GREEN: 
That Council for the Town of Pincher Creek approve the 2023 Audited Consolidated 
Financial Statements and Auditor's Report and a copy of these Financial Statements 
be attached hereto and form part of the minutes; and that the Financial Information 
Return for the year ended December 31, 2023 be forwarded to Alberta Municipal 
Affairs; and that the Corporate Tax Return for the year ending December 31, 2023 be 
forwarded to Canada Revenue Agency; and that the Financial Statements be made 
available to the public through advertisement. 

CARRIED 24-162 
 

8.8 2024 Property Tax Rate 
BARBER: 
That Council for the Town of Pincher Creek direct Administration to reduce the tax 
increase to 0% from 2% or $98,938 and transfer approximately $41,000 to a 
Reserve. 

DEFEATED 
 
OLIVER: 
That Council for the Town of Pincher Creek direct Administration to transfer the new 
growth in property taxes of $140,000 into the Municipal Sustainability Reserve. 

 
CARRIED 24-163 

 
9. COUNCIL REPORTS  

9.1 Upcoming Committee Meetings and Events 
CLELAND: 
That Council for the Town of Pincher Creek accept the Upcoming Committee 
Meetings and Events as information. 

CARRIED 24-164 
 

10. ADMINISTRATION 
10.1 Council Information Distribution List 

BARBER: 
That Council for the Town of Pincher Creek accepts the April 8, 2024 Council 
Information Distribution List as information. 

CARRIED 24-165 
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Regular Council Meeting  

April 8, 2024 

Page - 4 - of 5 Initials _________ 

10.2 Strategic Plan Administrative Action Plan 
GREEN: 
That Council for the Town of Pincher Creek accept the Strategic Plan Administrative 
Action Plan update for Information. 

CARRIED 24-166 
 

Mayor Anderberg called a recess at 7:40pm 
Mayor Anderberg called the meeting back at 7:50pm 

 
 

11.       CLOSED MEETING DISCUSSION 
OLIVER: 
That Council for the Town of Pincher Creek agree to move into closed session of Council on 
April 8, 2024 at 7:50 pm in accordance with section 24 of the Freedom of Information and 
Protection of Privacy Act, with the Chief Administrative Officer, Executive Assistant, and 
Director of Finance and Manager of Human Resources in attendance. 

 CARRIED 24-167 
 

  BARBER: 
That Council for the Town of Pincher Creek agrees to move out of closed session of 
Council on April 8, 2024 at 8:35 pm in accordance with sections 24 of the Freedom of 
Information and Protection of Privacy Act. 

CARRIED 24-168 
 

11.1 Old RCMP Purchase Offer – FOIP S. 24 
CLELAND: 
That Council for the Town of Pincher Creek accept the offer from Link Builders for 
purchase of the combined properties of 655 Main Street (Plan 552LK Lot 13), 659 
Main Street (Plan 460B Lot 103 & Plan 552LK Lot 102) and 656 Charlotte Street 
(Plan 552LK Lot 14) for $50,000 including GST and direct Administration to prepare 
a real estate purchase agreement based on conditions identified within the Request 
for Proposals. 
 
And further, That Council for the Town of Pincher Creek continue to work with Link 
Builders through Direct Control Bylaw 1547-AS for development of the combined 
sites based on one of the two options proposed. 

CARRIED 24-169 
 

NODGE: 
That Council for the Town of Pincher Creek direct Administration to advertise the 
sale of 655 Main Street (Plan 552LK Lot 13), 659 Main Street (Plan 460B Lot 103 & 
Plan 552LK Lot 102) and 656 Charlotte Street (Plan 552LK Lot 14 to satisfy the 
requirements of the MGA section 70.  

CARRIED 24-170 
 

     NODGE: 
That Council for the Town of Pincher Creek direct administration to bring back an 
RFD considering the development of a multi-unit residential tax exemption bylaw. 
CARRIED 24-171 
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Regular Council Meeting 

April 8, 2024 
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12. NOTICE OF MOTION

13. ADJOURNMENT
BARBER:
That this meeting of Council on April 8, 2024 be hereby adjourned at 8:41 pm.

CARRIED 24-172 

____________________________ 
 MAYOR, D. Anderberg 

____________________________ 

  CAO, D. Henderson 

APPROVED BY RESOLUTION 
OF THE COUNCIL OF THE 
TOWN OF PINCHER CREEK, 
THIS 22 DAY OF APRIL 2024      S E A L 

NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON 
MONDAY APRIL 22, 2024 AT 6:00 P.M. 
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Special Council Meeting 

April 12, 2024 

Page - 1 - of 2 Initials _________ 

 SPECIAL COUNCIL MEETING 
Held on April 12, 2024 
In Person & Virtually,  

Commencing at 9:00 a.m. 

IN ATTENDANCE: 
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, G. Cleland, S. Nodge
B. Wright, and W. Oliver

Staff: 

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 9:00 am.

2. AGENDA APPROVAL
GREEN:
That Council for the Town of Pincher Creek approve the April 12, 2024, Special Council
meeting agenda as presented.

CARRIED 24-173 

3. NEW BUSINESS

4. CLOSED SESSION
GREEN:
That Council for the Town of Pincher Creek agree to move into closed session of Council
on April 12, 2024 at 9:00 am in accordance with section 24 of the Freedom of
Information and Protection of Privacy Act, with Doug Lagore in attendance.

CARRIED 24-174 

OLIVER: 
That Council for the Town of Pincher Creek agrees to move out of closed session of 
Council on April 12, 2024 at 11:46 am in accordance with sections 24 of the Freedom of 
Information and Protection of Privacy Act. 

CARRIED 24-175 

Mayor Anderberg called a recess at 11:46 am 
Mayor Anderberg called the meeting back at 12:54 pm 

 GREEN: 
That Council for the Town of Pincher Creek agree to move into closed session of Council 
on April 12, 2024 at 12:55 pm in accordance with section 24 of the Freedom of 
Information and Protection of Privacy Act, with Doug Lagore in attendance. 

CARRIED 24-176 

5.3 
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April 12, 2024 

Page - 2 - of 2 Initials _________ 

CLELAND: 
That Council for the Town of Pincher Creek agrees to move out of closed session of 
Council on April 12, 2024 at 3:50 pm in accordance with sections 24 of the Freedom of 
Information and Protection of Privacy Act. 

CARRIED 24-177 
 

NODGE: 
That Council for the Town of Pincher Creek accept the CAO Interviews as presented. 

CARRIED 24-178 
   

5. ADJOURNMENT 
WRIGHT: 
That this meeting of Council on April 12, 2024 be hereby adjourned at 3:50 pm.              

CARRIED 24-179 
 
 
 
 
 
 
 
 
 
 
 

      ____________________________ 
       MAYOR, D. Anderberg 
 
 
 
 
 
 
 
      ____________________________ 
       CAO, D. Henderson 
 
 
APPROVED BY RESOLUTION 
OF THE COUNCIL OF THE TOWN OF PINCHER CREEK, 
THIS 22nd DAY OF APRIL 2024      S E A L 
 
NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON  
MONDAY APRIL 22, 2024 AT 6:00 P.M. 
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AGENDA ITEM NO: 6.1 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Deer Management 

PRESENTED BY: DATE OF MEETING: 

Adam Grose, Recreation Manager 4/22/2024 

PURPOSE: 

For Council to review the deer management information. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek accept the deer management information as 

presented. 

BACKGROUND/HISTORY: 

At the January 23, 2023 regular Council meeting it was moved 'That Council for the 

Town of Pincher Creek bring the concerned citizen letter on deer and fence height to 

the March Committee of the Whole.' CARRIED 23-031 

At the March 1, 2023 Committee of the Whole meeting it was moved 'That Committee 

of the Whole for the Town of Pincher Creek receive the recent deer count performed 

unofficially by local wildlife biologist Maria Didkowsky.' CARRIED COTW 2023-038 

At the March 13, 2023 regular Council meeting it was moved 'That Council for the Town 

of Pincher Creek direct administration to investigate the possibility of amending the 

Land Use Bylaw for temporary fencing.' CARRIED 23-097 

At the April 24th, 2023 regular Council meeting it was moved that 'That Council for the 

Town of Pincher Creek direct administration to research fencing options and pricing for 

this site and bring back to a future council meeting.' CARRIED 23-160 

At the April 24, 2023 regular Council meeting it was moved 'That Council for the Town of 

Pincher Creek direct administration to investigate the reintroduction of the deer hazing 

program and bring it back to council.' CARRIED 23-175 

At the May 8th, 2023 regular Council meeting a notice of motion was presented 'That 

Council for the Town of Pincher Creek direct administration to prepare a report on deer 

culling options.' CARRIED 23-207 

Page 1 of 3 
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At the February 26, 2024 regular Council meeting it was moved ' That Council for the

Town of Pincher Creek review deer fencing and other control options at the March 25
Council Meeting.' CARRIED 24- 089

At the April 8, 2024 regular Council meeting it was moved ' That Council for the Town of

Pincher Creek agrees in principle to having a fence installed around the Rose Garden

and invite the Rose Society back to a future Council Meeting to present their fencing
options including a proposed funding formula and thank the Rose Society for their

contributions to community beautification.' CARRIED 24- 153

ALTERNATIVES: 

That Council for the Town of Pincher Creek defer the deer management information to

the 2025 budget deliberations. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS: 

The creek running through town provides natural habitat for wild animals. 

The request for fencing around the rose garden at the Lebel Mansion will be addressed

through the lease agreement and/ or a development permit application. 

FINANCIAL IMPLICATIONS: 

The total cost of the deer aversion program in 2018/ 2019 was $ 23,415. 
The 2024 budget does not included any funding for deer management nor is there any

staff capacity to implement any kind of control program. 

PUBLIC RELATIONS IMPLICATIONS: 

The community tends to be split on the issue with some for and some against the deer

population. 

ATTACHMENTS: 

Municipal Fence Height Restrictions - 3395

Okotoks Urban Deer Task Force Final Report - 3395

Pincher Creek Deer Aversion Program Final Report 2019 - 3395

Urban Ungulates_ Pincher Ck Mar2_ 2022 - 2836 - 3395

CONCLUSION/ SUMMARY: 

Administration supports that Council for the Town of Pincher Creek accept the deer

management information as presented. 

Signatures: 

Department Head: 

t tfg 60Jff
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CAO: 
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Municipal Fence Height

Restrictions

why are there regulations? 

Purpose: 

Fence standards promote the positive benefits of fences without

negatively affecting the community or endangering public or

vehicle safety. Fences can create a sense of privacy, protect

children and pets, provide separation from busy streets, and enhance the appearance of property by

providing attractive landscape materials. The negative effects of fences can include the creation of street

walls that inhibit police and community surveillance, decrease the sense of community, hinder emergency

access and the safe movement of pedestrians and vehicles, and create an unattractive appearance. 

The following are the general issues and reasons why municipal regulations are put in place: 

Common standards - Regulations provide common standards for fences that are applicable for all, so there

is consistency and that there are not different rules for different people. It is also more visually appealing. 

Barrier - A fence acts as a barrier and partially or wholly encloses, divides, or screens a property which may

be both beneficial or bad depending on the circumstances and the property, location, adjacent uses, etc. 

Aesthetics — most municipalities do not allow solid fences or fence heights that exceed 3 ft. in a front yard

and 6 ft. in a side or rear yard in residential areas for visual and aesthetic purposes, as it makes the lot look

industrial" in character ( i. e., unattractive appearance) and does not promote the sense of " community', as

it isolates the property. 

Screens - A fence enables privacy. However, a high solid fence may screen activities in the yard that do not

comply with other aspects of a municipality' s bylaws, such as unsightly premises — as it may effectively

screen unauthorized storage, hazardous goods, weeds, illegal activities, etc. that may not be allowed. 

Utility/ easement concerns — a fence ( especially solid or of a height greater than 3 ft.) in a front yard may

interfere with utility services and access for repair/ maintenance as it is quite common for services to be

located in the front yard of a property. 

o There may be utility line easements located over the front yard that must be protected and may

require unhindered accessibility. 

o Often there are shallow utility boxes located in the front ( e. g., electrical, phone, cable) - the fence

cannot enclose these utility structures and must allow free access to it from the street ( and it may be

necessary to keep clear on all sides by a minimum of 18"). 

Safety — primary concern is that a fence, especially constructed on front property line, creates safety issues. 

o It may block the sight lines of oncoming traffic, especially in the area of an intersection. Even more

importantly, it acts as a visual barrier to pedestrians that may be walking on a sidewalk. Small children

riding bicycles or even walking adjacent to a residence with a high front yard fence are particularly not

visible to vehicles backing out of driveways or garages. 

o A front fence, or yard that is entirely encompassed by fencing, may limit or hinder the ability of

firefighters or other emergency rescue personnel from having adequate access to a property ( to fight

a fire for example). 

Note: The fence height is measured from the average ground grade to the highest point of the fence. This includes all
decorative trim. 

Information provided by Oldman River Regional Services Commission
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Municipal Fence Height Restrictions cont. 

Road Right -of -Way concerns — similar to the situation with utility easements, a large portion of a

property' s front area being used, landscaped, or containing part of a front driveway or sidewalk, is actually

part of the municipal right- of- way for the public roadway and not the private title holder' s yard property. 

A high front fence may interfere with municipal street maintenance and repair operations, or may pose

to be a liability to the municipality in the situation of damage ensuing to the fence or an accident with

structures encroaching into municipal property if they were permitted to be located there. 

Illustration of actual registered road plan and right-of-way in relation to development on residential lots and

where the property line is situated. 

Information provided by Oldman River Regional Services Commission
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EXECUTIVESUMMARY

Muledeerhavelivedin theSheepRivervalleyandadjacent areaforthousands ofyearsand
continue tomovebackandforthaspartoftheirlifeprocesses.  Muledeerare, andwillcontinue
tobe, partofthenatural landscape inthispartofAlberta andinOkotoks.. Thegoalisfor
humans anddeertoco-exist inrelative harmony.  

TheTownestablished theUrbanDeerTaskForce (refertoTermsofReference inAppendices)  
toexamine theissuessurrounding muledeeranddevelop recommendations forOkotoks Town

Council) consideration. TaskForcemembers wererecruited andapprovedby
Council.   

Various sourcesofinformation were reviewed andanalyzed.  Interviews wereconducted with
persons experienced withCanadian urbanwildlife management. TheTaskForce identified
several issuesanddeveloped options tosolvethembasedontheinformation gatheredand
frominputprovided byTaskForcemembers.    

Themainissues include lackofscientific data, habituation, intentional andunintentional feeding,  
access toforaging/feeding areasandthenumber ofdeer.   

nUrbanDeerManagement
Strategy tominimize orsolvetheissues identified inthereport. TheUrbanDeerManagement
Strategy istheumbrella recommendation tomanage deerinOkotoks andwithin itare
recommended options for:  

I. Fencing

II. Prohibiting intentional/unintentional feeding

III. Education

IV. Hazing

V. Speedzonechanges

VI. Scientific Investigation

VII. Wildlife Actchanges

Theremustbeabalance struck torecognize andconserve theintrinsic valueofdeerandnature
inOkotoks whilesignificantly reducing negative human/deer interactions. Injuries topetsor
potentially humans anddamage toprivateandpublicproperty mustbereduced.  

Thiswillnotoccurovernight andmaytakeonetotwoyearstoseemeasurable results.  

TheManagement Strategy andoptions within itwereselected basedonthebestchancefor
success, easeofimplementation, acceptance byamajority ofresidents andcosteffectiveness
forresidents andtheTown.  

Doingnothing couldresult inacontinual increase indeerpopulation. Thepressure fromdeer
population ontherivervalleyecosystem andcommunity could result inovergrazing, long-term
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natural habitat destruction, increased privateandpublicproperty damage andincreased
negative human/deerinteractions.   

Thekeytoimplementation ofanyoptionmustbebasedonsounddata.  Thishasbeen

beensubjectively measured; thisdataneedsmorerigourously examined fortheTowntomake
appropriate decisions forthemedium andlong-term.   
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DEFINITIONS............................................................................................... 

Inthisreport thefollowing definitions apply:   

means thenumber ofanimals anareaofhabitatcan
support;  

means reduction ofawildanimal population byselective slaughter;  

meansanareaoutsideadenser suburban areathathasaneconomic
andcommuting connection tothesuburban area;  

means techniques andoptions usedbyresidents todeterdeer
fromentering theirproperty andoreating theirplants;  

meansdeereating foodthatisdeliberately setoutforthembyresidents
butdoesnotinclude vegetable orflowergardens;  

foragingmeansdeereating florathatnaturally occursandisnormally apartof
awilddeerdiet;  

meansanorganized program thatsafelycompels wildlife, suchasdeertomoveaway
fromhumans, sometimes through theuseofdeterrents;  

MuleDeer (Odocoileus hemionus) meansaspecies ofdeerwithlargeears, andablack
tipped tail. Itislarger andmoreheavily builtthanthewhite-taileddeer.  

SocialCarrying Capacity means thenumber ofanimals inanareathatcanco-exist
withhumans beforeconflicts become commonplace.  
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INTRODUCTIONANDBACKGROUND

Wildlife livesorpasses through manyurbanmunicipalities inCanada. Species canrangefrom
anyorallomnivores, herbivores andpredators, depending ontheirregional occurrences.    

Muledeer (Odocoileus hemionus) isthepredominate species withinOkotoks thatcauses
damage toprivateandpublicproperty, occasional injuries topetsand, insomecases, displays
what istermedas wardshumans. Themuledeerpopulation hasbeen
counted fourtimesoverthepasttwoyearsandaveraged roughly 90-100deerwithin thetown
limits.   

Okotoks isabout25kilometres southofCalgary andhasapopulation of29,000persons
Source: StatsCancensus 2016). Theexurban community adjacent toOkotoks extends to

approximately 8kmsaround thecommunity andiscomposed ofacreages, estates, ranches and
farms.  

Thetown (16.98sq. kmsSource: StatsCan2016) liesalongaportionofthenorthandsouth
sidesoftheSheepRiver. TheSheepRiver ispartoftheBowRiverwatershed, whichbegins in
themountain valleysoftheElbow-SheepWildland Provincial Park, flowingeasttoitsjunction
withtheHighwood River, approximately 8kmseastofOkotoks. Therivervalley formsanatural
wildlife corridor formanywildlife species native totheregion, which isaunique aspectofthe
Okotoks area. Alongwiththerivervalley, parks, pathways, golfcourses andnatural areaswithin
thetownlimitsprovide idealhabitat formuledeer.    

Formanyyears, muledeerhavemade theportionofthecorridor withinandimmediately
adjacent toOkotoks theiryear-roundhome (Source: residents opinions). Agricultural crops
planted adjacent tothetownboundaries alsocontribute tokeeping themclosetoOkotoks. The
species feeds, breeds, givesbirthandraises itsyoungwithin thetownboundaries orinexurban
areasnearthet. Itisreasonable toassume migration backandforth
between thetownandexurban areas.  

Long-termresidents havenoticed anincrease inthemuledeerpopulation overthelasttwo
decades (Source: personal communications). Conservation efforts bytheprovincial government
havelikelyhelped enhance deerpopulations inthearea. Thishasresulted inincreasing reports
ofhuman/deerinteractions, including deerexhibiting what isreferred toas

Therearevehicle/deercollisions onmainthoroughfares
andsidestreets. Deerarealsofeeding, damaging gardens, lawns, shrubsandtreeson
residentsproperty (andgolfcourses) andthroughout thetowninpubliccommon areas (i.e,  
greenspaces, pathways andparks).  

Council passedabylawprohibiting feeding ofcertain wildlife inpublicareas (Source: SeeOpen
SpaceBylawSection 13.5inAppendices).  

TheTownundertook tworesident surveys (seeAppendices) in2015and2018todetermine
residents onthelevelofinteractions withmuledeerandthedamage toprivateand
publicproperty. Therangeofopinions expressed byrespondents variedwidely fromleavethem
astheyare, noopinion eitherwaytoreduce thenumberofdeerandthedamage theyare
causing within townlimits.  
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Deercountshavebeencoordinated byTownstaffusingvolunteers andstaffover thepastfew
years.  

sourceofinformation tohelpresidents minimize negative
human/deer interactions anddamage totheirproperty. Therearerecommendations fordeer
resistant plants, deerdeterrent spraysandhowtoreactwhendeerorotherwildlifeare
encountered.  

There isawildlife encounter reporting systemonthewebsite andwhena
report isreceived, Townstaff respond byplacingsignsintheareawarning residents, aswellas
posting alertsusingsocialmedia.  Insomeinstances, provincial conservation officers, RCMP
andpeaceofficers respond.    

Theencounters anddamage toprivateandpublicproperty continue.  Manyresidents havesaid
deerarenotdeterred forverylongbydeerresistant plantsandsprays, orbyhazing (scaring)  
methods anddevices. Theyarehabituated tohumans andhuman behaviour andsoonreturnto
areaswhere theyarenotwanted.  

In2019, Council passedamotion toestablish theUrbanDeerTaskForce. Sevenvolunteers
wereselected through anapplication andinterview process.  Thefirstmeetingwasheldin
November 2019, andmembers metregularly untilearlyspringof2020, whentheCOVID-19
pandemic required meetings tobetemporarily suspended. Council extended theTask
termtoMay2021andmeetings resumed viaZoominthefallof2020.  Thegoalwasto
complete theresearch andprovideareport, withrecommendations, toCouncil inMay2021.  
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PARTI Deer- HumanInteractionsandIssues
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Process

Various methods wereusedtoidentify interactions andissues. TaskForcemembers reviewed
theresults fromtheTown deersurveys; spoke withcouncillors andemployees fromother
municipalities dealing withurbanwildlife problems ofvarying species anddegrees; examined
programs tomanage wildlife withinothermunicipalities andtheirsuccesses andchallenges;   
participated indeercounts withinOkotoks; metwithaprovincial wildlife biologist; a
representative fromananimal rightsorganization andtheauthorofascientific studyforthat
organization; reviewed literature onmuledeerbehaviour; aswellaspolicies, andmanagement
plansabout themethods andresultsofvarious approaches tomanage deerpopulations; met
withTownstaffandanumber ofresidents.    

Fromtheinformation gathered, theTaskForce identified anumber ofHuman/Deer
Interactions/Issues:  

Intrinsic ValueofDeer

Muledeerhavelivedrelatively peacefully amongst residents formanydecades.  Asignificant
number ofthosewhocompleted twosurveys in2016and2018indicated they likehavingdeer
within townlimitsandhavelittleornoissues withthem. Theyfeltitprovided thecommunity with
asenseofnatureandlikedseeingdeerastheymoved about thetown.  These respondents and
their familiesenjoyed theencounters withnonegative interactions andthought itadded
something special toOkotoks thatmostothercommunities donothaveoreverexperience.   

Visitors toOkotoks areamazed thatwehavethiswonderful partofnature inourtown. One
resident saidthatremoving thedeercompletely wouldbelikechanging thecharacter ofour
town.  

DeerPopulation andManagement

Someresidents perceived thatthereweretoomanydeerintown. Thedeerpopulation has
increased overtheyears. Thenumber ofdeerwithinacertainareahasadirect impactonthe
number ofhuman/deer interactions andthedamage thedeercause.   

Apercentage ofrespondents ofthe2018Townsurveywanted something donewiththedeer
because offoraging ingardens. Thismakes italmost impossible forflowersorvegetable
gardens toreachmaturity without fencing tokeepthedeerout.  Aportion oftheserespondents
alsofeltintimidated bydeerwhenencountering themonwalkways andstreets.  

TheTownofKimberley foundthatmaintaining thenumber ofdeer toapproximately 100, and
usingotheroptionsatthesametime, hadasignificantly positive impact inlessening damage to
privateandpublicproperty.    

Deermoving inandoutoftownbringother issuessuchasChronic Wasting Disease (CWD).  
Thisdisease isprevalent inmuledeerandisspreading fromeasternAlberta. Alberta Fishand
Wildlife hasbeenfollowing thestatistics forover20years. Increased populations anddeer
movements couldbringCWDcloser. Seethelinkalberta.ca/chronic-wasting-disease- 
updates forfurther information.  
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DeerHabituation

ManydeerinOkotoks havebecome habituated tohumansandtowninfrastructure. Habituation
shouldnotbeconfused withattraction. Attraction isthestrengthening of
duetopositive reinforcement. Wildlife attraction isoftenassumed tobeabout foodbutmayalso
apply toshelterandsecurity (Whittaker, 1998). Habituation iswhenwildlife become so
accustomed tohumans thattheylosetheirnormal elusiveness andnatural fearresponses,  
which isundesirable. Habituation mayoccur ifrepeatedly exposed tothepresence ofpeople.  

Wildanimalscanbecomeh
themselves. ODeerare
aspecies ofanimal thatiseasilyhabituated tohumans andhuman development andhave
adapted readily toresidential areas (Westerfield, 2019).   

Deerregularly forageongardens, treesandshrubs withinOkotoks. Somedeerdonotbackoff
whenmeeting humans andstandtheirgroundorapproach inamanner thatappears
threatening. Residents must retreatorgivethedeerawideberth. Thisoccurswithdoes, withor
without fawns, aswellasbucks. Personal experiences reported toTaskForcemembers
include:  

Abuckwouldnotmoveoutofthewayofavehicle leavingagarage;   

Adoechallenged andapproached apersonwalking inaparking lotandhadtobe
chased offwithanother vehicle.  

Insteadofavoiding areasofhumanactivity, animals choosetoapproach ornotleavewhen
humans arenearby. Whilesomepeoplemayappreciate somelevelhabituation, ittypically
leads tohuman-wildlife conflicts (Honda, 2018).    

Strong habituation isdetrimental towildlife survival, andmayevenposeathreat tohuman
safety (Bardy, 2010). Although itisraretohavedeeractaggressively towards humans, therisk
isincreased ifthedeerarehabituated tohumans inanareawithhighhuman density likean
urbansetting. (Nielsen, 2003)  

PetInjuries

Eachyear, afewreports arefiledwiththeTownwheredogshavebeeninjuredbydeeron
private property. Apersonal experience shared withtheTaskForcereported thatdeerwere
foraging orfeeding inayardanddogswereletout, unknowingly surprising thedeer. Thedogs
wereattacked andveterinary medicals billsresulted.    

Therehavealsobeeninstances where residents andtheirpetswerechallenged whilewalking
onpathways. Insomecases, thisoccurred whenfawnshavebeenpresent andthedogis
considered athreat. Petowners havealsofeltthreatened whenthedogranbacktoitsowner
forprotection whilebeingpursued bythedeer.  

DeerCrossing MainTraffic Arteries andSideStreets

Thisoccurs regularly onmainroutes, mainlyatdawnanddusk (someareaswitha50km/hour
speed limit). Deerareinjuredorkilledandvehicles aredamaged. Somedeermustbe
euthanized, dieaslowdeathorwalkawayinjured; insurance claimscanresult fromsomeofthe
collisions. Actual vehicle damage costsorestimates areunknown asthere isnosystem inplace
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togather thisdata.There isalsoacosttodispose ofdeercarcasses andfordeertobe
euthanized. Abettersystemofcollecting dataonthefrequency andcostsofdisposing and
euthanizing deerneeds tobedeveloped.  

Residents Deliberately Feeding Deer

TheTaskForceheard fromresidents about instances where theirneighbours aredeliberately
feeding deerwithvarious typesoffeedintheiryards. Thebehaviour did notstopevenwhen
askedtodosoorafterbeingvisitedbyenforcement stafftoobtain voluntary compliance. Some
residents waittillmorningorearlyevening toplace feedontheirproperty (Source: personal
observation byTaskForcemember) attracting deeronaregular basis.  

Someresidents keeptheirbackyardgatesopenandleavefeedinside thefence. Theyardsare
adjacent topathways andparks whicharetravel routes fordeerandofferanopen invitation to
feedandperhaps beddownintheyardornearbyforthenight.  

Deliberate feeding attractsdeertothoseareasandleadstoadditional foraging andbeddingon
andbedding inresidential areas leads tothepotential

forinteraction withchildren goingtoschool inthemorning andtraffichazards during lowlight
andheavy traffic times.  

Deliberate feedingcauses damage toadjacent properties throughout townthatcouldpotentially
reach thousands ofdollarseachyear.   

DeerAccessing Private Property

Deerarenowsohabituated, thattheyaccessanyareasthatarenotprotected bydeer-proof
fences (including residential andbusiness properties inthedowntown core). Thisincludesboth
frontandbackyards, especially thosebackingontopublicwalkways, parksandnaturalareas.    

Current lowheightdiamond meshorother lowfencesareeasily jumped bymuledeer. There
arenoside, frontorbackhedges, fencesorgatesformanyproperties tolimityardaccess.   
Deerwalkthrough manyyardsfronttobackand/oralongastreet fromyardtoyard. Fawns
learnfromtheirmothers where togoandhowtodoit.  

DeerForaging onPrivate Property

MuledeerinOkotoks aretotallyhabituated topeopleandurbanliving, meaning thattheydonot
respond tocurrent measures intended tokeepthemfromforaging inyards.   

Onceonprivate property, deereatgrasses, lawns, flowers, vegetables, trees (andfruitfrom
trees) andshrubs.  Itisimpossible forresidents togrowvegetables tomaturity inareasthatare
unprotected fromthedeer incurring replacement costs.  

Deerresistant plantings haveminimal long-termeffect according tomanyresidents (Source:  
personal communication). Manyoftheseplantsarealsomoreexpensive thanotherfloraand
stillgeteaten.  
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Deterrent sprays, etc.arenotsatisfactory onanon-goingbasisas theymustbere-applied. 
Theyworkforawhile, thenbecome ineffective according tosomeresidents.  

Thedeerconsume asignificant number offlowerandshrubspecies thatarenormally partof
residential gardens Formanygardeners, thelimitsongardening andlandscaping options are
frustrating. Thelocalgardenclubhaspetitioned Council forchanges tofencing toprevent deer
access.  

Oneresident stated thatthedamage fromdeermadethemchange theiryardlandscaping and
usedeerresistant plants, butdamage stilloccurs. Sheestimated thousands ofdollarsover10
years (Source: personal communication).  

Theconstant lossofplantsduetothedeerhaseroded thedesireofmanyresidents totryand
improve theiryards (Source: personal communication) andmayresult inthemajority offront
andmanybackyardsbeingplanted tograss. Thismayimpactwateruseinthetown.   

DeeralsoforageattheCrystal RidgeGolfCourse andreside there. Theyhavecaused damage
toflora (eating flowers) andtheminigolfcourse (urinating/defecating ontheindoor/outdoor
carpeting, staining theplywood beneath andruining it). Several holeshadtoberedone in2020.   
Themanager statedheclosed theminicoursepartwaythrough the2020season duetothe
damage andtothedeerpresence (Source: personal communication).   

Anecdotal evidence indicates deerhavechanged theirdiettoinclude plantspecies thatthey
havepreviously avoided. Foraging behaviour meansdeerfrequently sample flowers, orthe
growing pointsofspecies, thattheydonotnormally eat. Thisweakens, andinsome cases, may
killflora.  

Muledeereatavarietyofflora. AJanuary 2021magazine article inWildDeer statesthanin99
studiesofmuledeerdiets, evidence suggests 788species ofplantswereconsumed. Thediets
varygreatly depending ontheseason, geographic region, yearandelevation. Theplants
consisted ofshrubsandtrees, grasses andgrass-likeplantsandforbs (aforborphorisan
herbaceous flowering plant thatisnotagraminoid (grass, sedge, orrush)). Thearticle suggests
thatdeeradapt towhatever isavailable toeat.  

Bucksaccessing yardstofeedorforagealsocausedamage totreesbyrubbing theirantlers
against them, whichremoves thebark. Thiscancauseaccess fordisease ordeathofthetree.  

Someresidents havefencing aroundsingle treestodeter foraging deerbutthishastobe
properly placedandoftherightsizetobeasuccessful deterrent.  

Somebirdfeeders areunintentionally feeding deerwhenexcess feedspillsontotheground.   
Somefeeders arealsolowenough fordeer toaccess standing ontheirbacklegs.   

Inthewinter intheTuckerHillarea, deerstandonsnowremoval pilesandfeedonthehigher
treebranches andfruittheynormally cannot reachfromground level (Source: personal
communication).  

Thelossesandfrustration areevident anddocumented inTownsurveys, conversations with
andemails fromresidents.  
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There istheimpactoflimitinglandscaping options, potentially lessening residential property
valuesandthecostoffencing (neworextensions whichcouldcostthousands ofdollarsper
home).  

DeerForaging onPublic Property

Deerareforaging onlawns, flowers, trees (andtheir fruit) andshrubsalongpublicgreen
spaces, streetsandparksbecause theyhaveeasyaccess totheseareas. Theseareas
interconnect across theentiretown. Therearefew, ifany, gatesorfences todeterdeerfrom
entering andusinganyarea.  

TheTownreplaces floraeachyearduetodeerforaging damage intheseareas.  Asaresult,  
theTownisrestricted inthespecies itcanplantandisbeingforced toreplace vulnerable
species eachyearsuchas attractive flowering varieties likecrabapples. Townstaffalsoclean
fruitfromthegroundunderornamental fruittreestodeter foraging. Removing thefallenfruitand
replacing thesespecies hasanannual cost. Thelossofflowering species hasanimpactonthe
esthetic qualityofparksandboulevards andthetownoverall.  

Easyaccess topublicareas meandeeralsogeteasyaccess toareasbordering private
property because therearenofencesorgatesblocking accesstothepublicareas fromstreets.  

Natural areasalong therivervalleyandcoulees running intoitarealsoimpacted bydeer. The
natural floraspecies composition maybeover-browsed orchanging inthese areas. Itisfairto
assume thismaybeareason whydeerforage inparksandyards, butonlyascientific study
couldconfirm this.  

Bucks rubtheirantlers against treeswhile foraging, whichremoves bark, causing disease
and/ordieoff. Aresident wasobserved handfeedingalargebuckonapublicsidewalk (Source:  
personal observation bytaskforcemember).  

Somemeasures (fenceextensions ofvarious materials) thatresidents nowusetoblockback
yardaccess fromdeercoming frompublicareasarewelldonebutmanyareesthetically
unattractive. Theseextensions aremainlyalongbackpathsandwalkways where residents are
legally required tokeepfencesatalowheight.  

DeerBedding DownWithin TownBoundaries

Residents havefounddeersleeping onandunder theirdecks, inyards, between homes, andon
business properties. Deeralsouseschool yards, public parksandgreenspacewalkways and
natural areas. Thishasoccurred overdecades because ofeasyaccess totheseareasfor
foraging, aswellasfromdeliberate feeding thathasledtohabituation.   

DeerBreeding, Giving BirthandLivingwithinTownBoundaries

Theannual rutinNovember andDecember, withbuckschasing doeswithin townboundaries,  
haspotential forhumans tocomebetween themandbeinjured. Thiscanoccursuddenly in
somesituations.  
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Fawnsareborninthespring,anddoes protect themaggressively attimes; thefawnsalso learn
whereandwhattoeat. Manydeer likely livetheirentire livesinOkotoks withlittleorno
exposure totheirusualpredators (wolves, cougars, bears, coyotes). Deerhavefoundasafe,  
predator-freeenvironment withample feed. There isnoreason toleave.  
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PART2 IdentifyingOptions
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Process
TheTaskForcereviewed theresearch, personal accounts, andinformation fromother
municipalities andwildlifeexperts tocompileacomprehensive listofpotential options thatcould
beconsidered fordeermanagement inOkotoks.  

Summary Table:  

Option Potential Success Timing
MaintainCurrentLocalMunicipal Unlikelytobesuccessful Short-term, canbe
DeerManagement Strategies implemented immediately, will

requireamulti-yearMinimizedeerforagingonPrivate Likelytobeverysuccessful
commitment frombothTownandPublicProperty (Fencing)  
andresidentsDeerResistantFlora Somewhatsuccessful, asdeermayadjust

theirdiettoacceptalternativeflora
DeerAversionTechniques Somewhatsuccessful, willneedtobe

repeated
ExpandedPublicEducation Verylikelytobesuccessfulcombinedwith

otheroptions
ReduceHabituation Successfulonlyifcombinedwithother

options
Scientific Investigations Highlysuccessfulatimprovingdataand Medium long-term, will

knowledgeofurbandeersituation requireamulti-year
commitment

Hazing Somewhatsuccessful, willneedtobe Medium-term, willneedtobe
repeated repeatedovertime

Relocate Mixedsuccessasdeerwillreturnornew Medium long-term
deerwilltaketheirplace

LimitedHunt Unlikelytobesuccessful Medium Long-term
Cull Limited, short-termsuccessasnewdeer Medium long-term, will

fillthegap needtoberepeated
Immunocontraception Likelytobesuccessful inthelong-term Long-term

Maintain current, localmunicipal deermanagement mechanisms

Isthereaproblem thatneeds fixing? Although thereareabout100deerwithin thetown limits,  
thereareveryfewreported negative human/deerinteractions toTownadministration eachyear.  
Theresultsofthe2018survey indicated thatonlyasmallpercentage ofrespondents would like
toseefewerdeer, andthemajority reported thattheyarefinewiththecurrent numberofdeer.      

Allincidents reported totheTaskForce, withinteractions between habituated deerandpeople,  
wereresolved byhumans retreating orusingvehicles andnoisetochase thedeeraway. Some
residents feelintimidated, atduskwithout
anadultpresent, butphysical injuries havebeenlimited topets, withnofatalities.  

Damage doesoccurtopublic andprivate property andfrustrates apercentage oftown
residents. However, without firmdatashowing theactualcostofdamage, itraises thequestion
whether itiscosteffective tofixaproblem thatmaynotneedaddressing.  

Steps toImplementation

Retaincurrent bylaws.  

Retain thecurrent onlineeducational information program andadaptasneeded.  
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Retain thecurrent wildlife incident reporting program andimprove whenneeded.   

Retain thepublic notification program warning system where therehavebeennegative
human/deer interactions.  

Pros

Littleornoincreased financial resources required tooperate beyond thecurrent
allocation.  

Residents wholikedeerandwantthemaround wouldsupport thisapproach.  

Riskmanagement maybeacceptable given thelownumber ofreported negative
interactions eachyearwithnoinjurytohumans.  

Cons

Deerwillbecome morehabituated.  

Potential toconfirm someresidents perception thattheTownisdoingnothing, which
mayresult inmanynegative interactions beingunreported.  

Doesnothing toreduce theavailable feedandbedding areaswhichattractdeer.  

Thedeerpopulation mayincrease asOkotoks getslargerandtheir travelcorridors
stretch toeachsideofthetown.  

Potential forthenumber ofnegative interactions between deerandhumans andtheir
property toincrease.  

Residents willcontinue tolosetheirgardens andshrubsandtreesandincur
replacement costs.  

Residents maydecidenottomaintain theirproperties orplantgardens ortrees; lower
homevaluesmayresult.  

Willbecomeacontinuing issueforCouncil andstaff

Riskofpredators mayincrease.  

Success/Failure Projection

Slimchanceofsuccess. Itislikely thatthesocialcarrying capacity within townlimitswillbe
exceeded. Thesocialcarrying capacity represents themaximum number ofdeerthatcan
peacefully co-existwithresidents atacceptable levelsofdamage toproperty, injuries topets
andhuman/deerinteractions. Future liability issuesmayarisewithmorefrequent interactions.  

Timeframe
Current levelofresources willneedtobemaintained andadjusted asneeded.  

Minimize DeerForaging onPrivate andPublic Property

Allow installation oftemporary and/orpermanent fencingsodeercannot access foodsources.  
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Steps toImplementation

TheTowncanexamine installing gateandfencebarriers instrategic locations tolimit
andcontrol theaccesstofoodsources inpublic areas, walkways andparks.  

Change fencing bylaws toallowgreater flexibility forresidents toerectdeerprotective
fencing, either temporary orpermanent. Thisisespecially trueforresidences thatback
ontopublicareawalkways, parksandnatural areas, where landowners arerestricted
fromcreating higher fences. (TheTaskForcesubmitted proposed changes totheLand
UsePlanning bylawreviewprocess toassess andpotentially address thisissue; a
presentation toCouncil wasgivenonApril12, 2021andCouncil approved aoneyear
pilotproject toallowtemporary fencing).  

Frontyardandyard-to-yardaccessalongastreetmustalsobeaddressed byfencing.  

Pros

Prevents deerfromaccessing publicwalkways andparkstofeedandbeddown.  

Prevents deerfromgivingbirthtofawns inpublicandprivate areas.  

Cons

Costtobuy, installandmaintain fences andgates.  

Mayimpede sight lineswithcertain fencematerials.  

Userswillneedtoopenandclosegates toenterandleavepathway andparkareas.  

Deermaybegintousestreets andsidewalks moreoftentomoveabout town.  

Residents mayrefuse topayfortheirownfencingandgates.  

Success/Failure Projection

Highchanceofsuccess. Proper fenceheightwillkeepdeerfromyardsandmoving from
oneproperty toanother. Frontyardsmayneeddeerresistant floraorindividual flora
fencing.  

Timeframe

Short-termtoimplement, untildeeraccessother foodsources outsideoftown.  

DeerResistant Flora

Encourage theuseofdeer resistant florainprivateandpublicoutdoor spaces.   

Steps toImplementation

Continue andexpand thelowwater/deerresistant plant rebateprogram.  

Encourage retailers tostockawidervarietyoflowwater/deerresistant flora.  

Encourage residents topurchase deerresistant floraandotherdeterrents.  
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Increase information about deerresistant florainkeylocations.   

Pros

Combined withhigher fencesorindividual florafencing anddeterrents, residents may
eventually beabletousefloraother thandeerresistant species.  

Encourages residents togrowandconsume more locallyproduced garden food.  

Encourages residents toimprove theiryardswithgarden bedsandtreesrather than
lawnswhichconsume morewaterthusreducing wateruse.  

Improves attractiveness ofyardsandconsequently theesthetic appearance oftown
streetsandboulevards.    

Cons

Deerresistant floraareinsomecases moreexpensive thanother flora.  

Somedeereatresistant species.  

Someresidents maynotwishtochange their floraandlandscaping choicesnoruse
chemical ornatural deterrents.  

Deeraregradually changing theirdiettomakeuseofspecies thatwerepreviously
ignored (somedeereatdeerresistant flora). Formostgardeners, thelimitson
landscaping andgardening options arefrustrating.  

Success/Failure Projection

Fairtogoodchanceofsuccess. Combined withfencing thisoption canminimize access
tofoodandshouldbesuccessful overtime (perhaps1year). Monitoring residents
experiences wouldbeuseful tomake further recommendations.  

Timeframe

Promoted onanongoing basis throughout theyearuntildeermove toareasoutsideof
townwhereother foodisavailable andremain there.    

Hazing

Implement anorganized program ofhazingthedeertochange theirbehaviour and/ortheir
distribution. Anumber ofdifferent techniques andtimeframes couldbeconsidered. Anyhazing
program wouldhavetobeapproved byAlbertaFishandWildlife, andbecarriedoutbythe
Townunder theirguidelines.  

Reducing habituated behaviour ofurbandeer isneeded. Themajorproblem withhabituated
deeristhattheydonotfearhumans norrespond toactions thatwouldnormally keepthem
awayfrompeopleandproperty onapermanent basis. Hazing isonemeasure thatcouldbe
usedtomakethemmorewaryofinteraction withpeopleandreduce theiraccesstofeed.   

Steps toImplementation
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Development ofahazing program bytheTownincluding methodology andtiming.  

Application forapermit fortheproposed program fromtheDepartment ofWildlife.  

Implementation oftheprogram bytheTown.  

Assess thesuccess oftheprogram before determining whether furtheraction is
necessary.  

Pros

Potential toreduce thehabituation characteristics ofthedeerandthereby reduce
wildlife/human interactions anddamage toproperty.  

Ability toreduce thedensityofdeerpopulations inspecific areas.  

Possible reduction inthetotaldeernumbers resident inthetown.  

Cons

Residents maynotaccept thisorpublically oppose it.  

There isthepotential forsignificant cost, especially ifitmustbedonerepeatedly.  

Mayprovide onlytemporary reliefasdeeradjust andreturn toformerareasandhabits.  

Success/Failure Projection

Experience inother jurisdictions suggests that thisoftenresults inonlytemporary relief
andmaycreateproblems inotherareas.  

Timeframe

Aninitial program immediately (2021) followed byanassessment before furtheraction is
undertaken.  

DeerAversion Techniques

Techniques andoptions usedbyresidents todeterdeerfromentering theirproperty andor
eating theirplants. Theywould includeavariety oftoolssuchasmovement activated water
shooters, noisedeterrents andchemical inhibiters.  

Steps toimplementation

Develop aneducation program listingpotential deterrents.  

Purchase andinstallation ofdevices byresidents.  

Monitoring success through community surveys.  

Pros.  

Immediate reduction inaccess anddamage.  

Ability toadjust toindividual needs andcircumstances.  

Reduction incomplaints totheTown.  
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Cons

Deerbecome habituated andthedevices looseeffectiveness.  

Needforconstant maintenance orreplacement (i.e. deerrepellents)  

Cost

Residents couldbecome frustrated attheneedtocontinually undertake theseactions.   

Success/failure

Deeraversion techniques arelikelytoprovide temporary butnotpermanent relief.  

Timeframe

Wouldneedtobearegular andongoing activity forresidents; whenever deertryto
access theiryards.  

Relocate

Relocation isanon-lethalmethodofcontrolling overabundant muledeerpopulations. Itinvolves
livetrapping ordarting, immobilizing andrelocating animals toanareaupwards of30kmaway
fromtheperceived problem area. Relocation isbestifthereisanatural barrier suchasalakeor
rivertohelpkeepthedeerwhere relocated to;  
work.  

Steps toImplementation

Requires apermit fromAEP.  

Humane protocols needtobeestablished andadhered to.  

Specialists/experienced teamneedtoberesearched andhired.  

Community support isrequired tominimize interference withtheprogram.  

Pros

Immediate reduction indeerpopulation anddamage toproperty.  

Immobilizing dartsareaneffective methodofsubduing theanimals, noneedtolivetrap.  

Fewernegative human/deer interactions.  

Cons

Costsabout $1100peranimal torelocate basedonresearch fromothermunicipalities.   

Relocated deercanbecomeaproblem inornearothercommunities where theyare
moved to.  

Mortality rate, after translocation, ishigher thannon-urbandeerbecauseofnoprevious
encounters withpredators orinability toforage inthenewarea.  
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Clover livetraps tocapture deerarecheaper buthaveproved ineffective andprone to
vandalism inothercommunities.  

Overall labour intensive - needtrained professionals todart, subdue, loadandrelocate
byvehicle.  

Potential exposure todisease (e.g. CWD) inthenewareaandiftheyreturnmaybring
thatwiththem.  

Somerelocated deerreturn towhere theywereoriginally captured. .  

Success/Failure Projection

Successful population reduction inshorttomedium-term.  

Somedeerwilleventually returnandnewoneswillmove in.  

Timeframe

Amulti-yearproject

Cull

Alethalmethodofcontrolling overabundant wildlife populations which involves
trapping/immobilizing andkillinganimals byhumane euthanasia.  

Steps toImplementation

AEPpermit isrequired.  

Experienced teammustbehiredandhumane protocols established andused.  

Animal carcasses mustbeimmediately processed inapproved facility tobeabletouse
at, forexample, afoodbank.  

Requires strongcommunity support tosucceed.  

Pros

Reduces thedeerpopulation immediately.  

Fewernegative human/deerinteractions andproperty damage.  

Mayinstillwariness inremaining animals.  

Financial costtocapture animals, process anddistribute islessthanrelocation.  

Cons

Culling urbandeer, formostpeople, isunacceptable, especially whenotheroptions like
sterilization areavailable.  

Willrequire24hourtrapmonitoring toreduce animals struggling.  

Deerstruggle andmaybeinjuredordieinthetrap.  
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Activeprotests byresidents mayresultassomeseethisasinhumane treatment. Notall
willsupport thisprocess.    

Expensive duetocapturing animals, butlessthanarelocation project cost.  

Newanimalswilleventually re-populate thearea, sonotapermanent solution, onlya
short-termmeasure.  

Othermunicipalities haveseentrapsdamaged anddeerreleased.  

Cost indollars ishighbased onothermunicipalities.  

Success/Failure Projection

Short-termsuccess forpopulation reduction.  

Notapopular choicebymostresidents.  

Wouldneedtobeanongoing multi-yearproject.  

Couldbeusedinconjunction withotheroptions described inthisreport.   

Project failure inmedium tolong-termasnewanimals movein.  

Timeframe

Haveaninitialone-timecullandthenreassess forapotential futurecull

Limited Hunt

Special muledeer licensed huntestablished bytheProvince ofAlberta.  

Steps toImplementation

Townpetitions Alberta FishandWildlife toestablish ahunting (likelybow) seasonand
zone(s) withincertainpart(s) ofthetown.  

Hunting fromstands intrees (shooting downtowards theground).   

Couldbelimited tospecific dates, areasandtimesofday.  

Pros

Hunting community wouldsupport thisproject.  

Much lessexpensive indollars thanrelocation, cullingorimmunocontraception.  

Cons

Hunting isnoteasily implemented inanurbanenvironment (Whittaker, 1998).    

Manyincommunity wouldnotsupport hunting intownlimits.  

Protests toCouncil andhuntinterruptions mayresultbyresidents andanimal rights
groups.  
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Success/Failure Projection

Thiswouldnotsucceed unless theentirecommunity supported it.  

Timeframe

Onceperyear; reassess afterfirstyear.  

Sterilization (Immunocontraception)  

Sterilization (neutering) isacommonly usedmethodofpopulation control indomesticated
animals. Until the1990s, surgical methods weretheonlyoption tosterilize ananimal.  
Immunocontraception isnon-surgical sterilization through theuseofaninjectable vaccine. The
vaccine causes theanimals immune systemtorespond, creating antibodies, preventing
fertilization. Current immunocontraception vaccine technology results insterilization lasting
anywhere fromonetosevenyearsdepending onthespecies andvaccine used.    

Thistechnology hasbeenused inafewwildlife population control projects. Thefirstlargescale
usewasintheferalhorse population inthewestern UnitedStates. Ineastern NorthAmerica,  
trialstudies haveoccurred inwhite taildeerpopulations. AstudyinmuledeerinElkPointon
Vancouver Island, Canadahasshownsome success incontrolling theirurbandeerpopulation

Allthecurrent products arecurrently experimental andthereisnocommercial vaccine available
inCanada. Inwildlife research studies, urbandoesaretrapped, tranquilized, eartaggedand
injected.   

Steps toImplementation

Adetailed project proposal requiring special permits andapprovals fromtheprovincial
government andwildlife agencies areneeded.  

Professional teamrequired toperform thework.  

Pros

Immunocontraception offersanon-lethalsolutionofcontrolling overabundant wildlife
without thecostofrelocation.   

Combined withotheroptions (education, higher fencing, prohibiting feeding andspeed
limits) bothdamage bydeerandnumbers ofdeerwilldecrease.   

Combining immunocontraception withresearch bycolleges and/oruniversity partners to
determine program success, movements (rangeofurbandeer), parasites, diseases etc.,  
willresult insharingofcosts.   

Sterilization, unlikecullingorrelocation, willbeamoresocially acceptable method of
population control.   

Because sterilization issomething newandnon-lethal, does inOkotokswillbe
identifiable bytheireartags.   
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Usingsterilization instead ofcullingorrelocation maygiveOkotoks' residents something
tobeproudofanduniteasatown.  

Thecommunity willperceive Council andtheTownastakingaction toreducedeer
numbers andhuman/deerencounters anddamage.  

Cons

Costmaybe prohibitive depending onhowthedeerarevaccinated.   

Currently requires special permits andisexperimental.  

Likemostvaccines, theeffectiveness wouldnotbeonehundred percent. Somedoes
mayhavetobereinjected iftheycontinue toreproduce.   

Thismethodofpopulation controlwilltakeafewyears toproduce clearresults.   

Doesthataretreatedbythismethod maygointoestrus (heat) longerormoreoften.  

Success/Failure Projection

Goodchanceofsuccess over3-5yearsasanalternative tocullingorrelocation.  

Combine withothermanagement options toseequicker results.  

Timeframe

Annual untilalllocaldoesaresterilized, thenperhaps needed againifdoesreproductive
activity returns orwhennumbers ofdoesincreases.  

Expanded Public Education Program

Design information thatincludes deerbehaviours, timeofyearwhenbucksareinrut,  
timeofyearwhendoesarehaving fawns, behaviours towatch forwhenadeermightbe
afraidorfeelthreatened.  
Information onthedangers offeedingandantagonizing deer, whichcanleadto
habituation orhuman/petinjury. Unintentional feeding isaslargeaproblem. Itmaybea
birdfeeder thatthedeercaneatfrom, fruit treesinthefallwhere ripened fruitedare
hanging onthetreeorhavefallentotheground.  
Informresidents onthetemporary fencing initiative theTownhasnowimplemented.   
Include whattypesoffencing areappropriate touseinapermanent andtemporary
basis.  
Educate residents onwhattypesoffloratoplant thataredeerresistant andwhichones
toavoid, howtoprotect gardensandyardswithfencing (temporary/permanent),  
deterrents tokeepdeerawayfromgardens.  
Information surrounding proper formsofhazing thatresidents canuseonprivate

sprayguns.  
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Steps toImplementation

Review anddevelop educational materials inavarietyofformats including print, videos,  
online.  

Encourage garden supplybusinesses tostockmoredeerresistant floraandspray
deterrents.  

Encourage businesses nottosellproducts thatareadvertised as, orcanbeusedas,  
deerfood.  

Widely circulate education information onbylawchange toprohibit feeding wildlife.  

Partner withschools toprovide deerinformation tostudents.  

Pros

Children andadults become awareofpossible deerproblems.  

Children share information learned atschoolwithparents.  

Morefrequent information forthepublicmeans increased awareness andpotentially
fewerdeer interactions.  

Newideaswillhelpkeepgardens ingoodshapebyremoving deerfoodsources.   

Cons

Problems withconsistently getting thepublic tocomply.  

Public resistance toimplement changes thatmayrequire additional cost.  

Publicmayberesistant tochanging theirhabits.  

Challenge withdistributing theinformation widelyenough.  

Success/Failure Projection

Therewillbemixofsuccesses andsomechallenges. Anyencounter avoidedorless
damage toproperty willbeasuccess.  

Alleducation isabenefit tothepublic.  

Fencing costsandpublicattitudes towards implementing changes intheirhabitswillbe
mainchallenges.  

Timeframe

Ongoing because oftheneedtoadapt information programs (perhaps quarterly orsemi- 
annually) totheresultsafter implementation.  
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Reduce Habituation

Reduce habituation bylimitingaccess tolocalfoodsources. Wildanimals canbecome
habituated tohuman infrastructure (buildings, roads) andtohumans themselves. Deerisa
species ofanimal thatiseasilyhabituated tohumans, andhuman development, andhave
adapted readily toresidential areas (Westerfield, 2019)  

Steps toImplementation

Increase education soresidents knowthebenefits ofreducing habituation.  

Banfeeding ofdeerthrough bylawchange.  

Enforce feeding prohibitions.  

Encourage deerresistant floraplantings.  

Remove access toforageandotherattractants byfencing bylawchange.  

Remove attractants suchasbedding areasandeasyaccess totravelcorridors intown.   

Implement ahumane hazing program withclearprotocols toprevent foraging onprivate
andpublicareas.   

Bylaw enforcement isrequired earlybutshouldbelessasresidents comply.  

Pros

Somedeermaygobacktotheirwildnatureandleave thetownlimitsasfeedisreduced
within town.  

Potential forfewer incidents ofnegative human/deer interactions andinjury.  

Reduced damage topublicandprivate property.  

Fewerdeerbedding downintown.  

Cons

Someresidents preferdeerintownandseenoproblem andwouldobject.  

Someresidents would ignore thebylawandkeepfeeding deer; enforcement willbe
difficult.  

Enforcement maybecomeachallenge forCouncil.  

Financial resources willberequired forpublic education expansion andenforcement.  

Success/Failure Projection

Itisnotafixbyitself. Amulti-yearcommitment isrequired combined withotheroptions
noted inthisreport.  

Timeframe

Multi-yearcommitment byresidents tocomply andconsistent enforcement bytheTown.  
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Scientific Investigations

Gather quantitative andqualitative dataonthefollowing activities todetermine thelevelof
success, publicperception, identify potential improvements anddetermine thelong-termviability
forcontinuing withsomeprograms. Partner withuniversities, colleges, NGOs suchasAnimal
Alliance, andAlberta FishandGameAssociation tocomplete thisresearch.   

1. Focused surveyofresidents inhighdeerconcentration areastodetermine whatthey
would likedoneabout thedeer; determine ifthereisaseriousdeer localized issue that
requires action.  

2. Deercountafterhazingdrives inasection(s) oftownwheredeerareconcentrated.  

3. Survey residents abouttheperceived success ofthefencing project todetermine ifdeer
aredeterred withhigher fencesand/orvarious materials.  

4. Establish biological carrying capacity ofhabitat withinOkotoks.  

5. Feasibility studyonimmunocontraception.  

Steps toImplementation:  

Identify3yearpopulation countstudyrequirements fromthisreport.  

Contract abiologist toprepare thestudyprocess tomeettherequirements.  

Contract anexpertonimmunocontraception tocomplete anassessment.  

Ensure dedicated staffresources (i.e. apart-timecontract position) tomonitor the
strategy andimplement thepubliceducation program.  

Implement thestudy.  

Monitor, collectandanalyze data.  

Pros

Willprovide currentdeercountandzonesofconcentrations astheyearsprogress to
determine impactofotheroptions thatareimplemented.  

Provide updated account ofresidents' opinions ondeer (lastsurvey2018) within
Okotoks.  

Cons

Willbeamulti-yearfinancial costtodesign, implement, monitor andanalyze thedata
collected.  

Potentially alowresponse fromthepublicsurveys willnotadequately represent the
majority ofopinions aboutdeer.  

Success/Failure Projection

Success projected - determining effectsofoptions within theoverallstrategy andneedto
adapt currentoradoptnewoptions. Thesuccessoftheresident surveys willdependon
whetherastatistically viable number ofpeople complete them.   
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Timeframe

Resident surveyofdeer complete thefirstsurvey in2021toestablish abaseline and
thenannually aftertherecommendations areimplemented todetermine ifthereisany
change inperception.  

Hazingassessment within3-6monthsofanyhazingactivity todetermine thelevelof
success inreducing thedeerpopulation.  

Fencing project survey participating residents andspecific interestgroups (e.g.  
Okotoks Community Garden Club) duringandfollowing theinitialpilotproject to
determine levelofsuccess andidentify areasforimprovement.  

Biological/socialcarrying capacity begin theproject in2022.  

Immunocontraception assessment totakeplacein2022.  

Changes toProvincial Wildlife Act

Municipalities arelimitedintheoptions theycanusetoeffectively manage urbandeerasthisis
regulated attheprovincial level. Changes inprovincial regulations areneeded inordertomake
itpossible forOkotoks tohavemorecontrol overthedecisions around howtomanage urban
deerwithin townboundaries

Steps toImplementation

lobbytheProvincial Government toamend theprovincial Wildlife Acttoincludea
section dealing withthemanagement ofurbanwildlife togivemoreauthority tourban
municipalities tomanage wildlife issueswithintheir jurisdiction, and

lobbyotherurbanmunicipalities andtheAlberta UrbanMunicipalities Association
AUMA) tosupport amendments totheprovincial Wildlife Acttogivemoreauthority to

urbanmunicipalities tomanage wildlife issueswithin their jurisdiction.  

Pros

Municipalities willhavemoreflexibility overtheoptions usedtomanage deer.  

Cons

Mayincrease responsibilities, resources andcosttomanage urbandeer.  

Success/Failure Projection

Ifregulations arechanged, thiscouldbeverysuccessful atproviding greateroptions that
municipalities canuse.  

Timeframe

Changes tolegislation willtakealongtimewithchanges thatmaytakeupto3years.   
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PART4
TASKFORCERECOMMENDATIONS
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Establish AnUrban DeerManagement Strategy

TheTaskForcerecommends establishing anoverallOkotoks UrbanDeerManagement
Strategy. ThisStrategy isfundamental tosuccessfully manage deer interactions withresidents
overthelong-term. Annual ActionPlanscanbedeveloped andadapted basedontheoptions
selected forimplementation. ItmustremainahighTownpriority toachieve long-termsuccess
soresidents anddeercanliveinrelative harmony.  

Ingeneral, theStrategy mustaddress:  

1) concerns andsafetyofresidents andpromote positive interactions

2) studiesoncurrent andfuturedeerpopulations, behaviour andnatural habitat
impact

3) continual adaptations toaddress changing community urbandeer issues

4) options forshort, medium andlong-termimplementation

5) consistent datacollection andanalysis fromscientific investigations and

6)   

RecommendedOptionswithintheManagementStrategy

Timelines indicate howquickly therecommendation couldbeimplemented andthepriority the
TaskForcehasidentified forimplementation:  

Short-term: within6months

Medium-term: 6months to2years

Long-term: 2yearsonwards

1. Minimize Deer Foraging onPrivate andPublic Property (short-term)  

Implement bothtemporary andpermanent deerresistant fencingoptions toprotect gardensand
limitdeeraccess toartificial foodsources.  

Temporary Fencing
Extend the2021pilotproject intoanannual fencing option.  

Update approved temporary fencing options basedonresults fromthepilotproject.  

2021toApril2022toaddress theissueofdamage togardens butalsotoresearch different
fencing options thatcouldbeincluded inanylong-termmanagement strategy.    

Permanent Fencing

TheTowneitherannul thecurrent restrictive covenants onfencingorexplore methods to
override them, including thepotential foraMinisterial Order.  

Thatnorestrictive covenants onfencing beincluded innewresidential subdivisions.  
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ThattheLandUseBylawbeamended toallowfencingofupto2.3metres aroundback
yards.  

ThattheTownincorporate considerations forpermitted deerproof fencing intotheLand
UseBylaw. Theseprovisions would delineate thecircumstances andtypeofdeer
proofing thatwouldbepermitted andwouldcover frontyardsandfencesadjacent to
openareasandparks. Thetypesandusesoffencing allowed under thenewprovisions
wouldbebasedontheeffectiveness andacceptance ofthetemporary measures
allowed during thepilotproject

Addressing theissueofallowing effective deerdeterrent fencing isakeyelementofany
management regime dealing withthedeerinOkotoks. Notonlyistheability tocreateeffective
deerproof fencinguncontroversial andfinancially viable, butitalsoachieves twoimportant
objectives. Itcreates theopportunity forgardeners toprotect theirproperty fromdamage
created bythedeer. Equally important isthefactthatbyreducing theavailable artificial food
supply forthetowndeer, itcreates aneffective long-termpopulation management tool.    

Experience fromtheTownofKimberly hasshown thatreducing access toartificial asopposed
tonatural foodsupplies hasbeeneffective increatinganon-controversial, long-termlimiton
totaldeernumbers. Current bylaws andrestrictive covenants onfences bordering openspaces
andparks inOkotoks donotpermit theuseofeffective deerproofing aroundyards. Resolving
thedeerproof fencing issuewouldalleviate muchofthecontroversy inthetownabout thefuture
ofthedeer.    

2. Reduce Habituation (short-term)  

Amend Bylaw22-12toprohibit feeding offurbearing wildlife onprivateaswellaspublic
property withinOkotoks (seeAppendix IV). Regulate aminimum off-ground height for
birdfeeders toprevent deerfromaccessing them. Mandatory birdseedandfallentree
fruitcleanupwithinareasonable time. Thesearepreventative measures against
habituation.  

Implement consistent enforcement fornon-compliance.   

Review Canmore feeding bylawformorespecific actions andconcepts

3. Increased Public Education (short-term)  

Education iskeytoimplementing asuccessful urbandeerstrategy. Ensuring that
comprehensive educational information isreadily available tothepublic will increase the
awareness ofresidents onwhattheycandotohelpreduce habituation andkeep
human/deerinteractions toaminimum. Education materials should include information
ondecreasing habituation, fencing options, permitted hazingonprivateproperty, deer
resistant flora, andrestrictions onfeeding deer.  

Increase resident awareness oftheirresponsibility toensure thesestrategies are
successful. Thepublicneeds totakeownership oftheinitiatives presented toseelasting
results. WiththehelpoftheTownincreating theproper resources, alasting impacton
preventing deerhabituation withinOkotoks canbeachieved.  

ofhowtoco-existwithurbandeer.  
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4. Deer Resistant Flora (short-term)  

Continue andexpand thelowwater/deerresistant plant rebateprogram.  

Encourage retailers tostockawidervarietyoflowwater/deerresistant flora.  

Encourage residents topurchase deer resistant floraandotherdeterrents.  

Increase information about deerresistant florainkeylocations.  

5. Deer Aversion Techniques (short term)  

Develop aneducation program listingpotential deterrents thatresidents canusetokeep
deeroutoftheiryards.  

Monitor success through community surveys.  

6. Hazing (medium-long term)  

TheTowntodevelop andimplement ahazing program including methodology and
timing.  

Assess thesuccess oftheinitialprogram before determining whether furtheraction is
necessary.  

7. Speed Zone Changes (short-term)  

Examine reducing speedzones inhighdeeroccurrence areas (nearbridges overthe
rivervalley). Adddeerwarning signage intheseareas.  

8. Scientific Investigations (medium-long term)  

Deerpopulation andmovements withinOkotoks:   
Contract abiologist todesignandimplement ascientifically basedurbandeerstudyto
accurately measure anddetermine thesocialcarrying capacity ofdeerwithinOkotoks.    

Afewdeercountshavebeendone intownlimits, butamulti-yearstudyisrequired.   
Maximums andminimums atcertain timesandcertain partsoftowncanbeobtained
through thedeercountsbutdonotprovideacomplete picture. Partner withacommunity
college/university tocomplete thisstudyyearoveryeartobetter identify trends.  

Establish biological carrying capacity ofhabitat withinOkotoks:  
Analyze thenatural habitat withinOkotoks todetermine ifitissufficient tosupportamule
deerpopulation andwhatnumber thatmaybe.  

Habitat assessment innatural areas intowntodetermine biological carryingcapacity
ndpublicgreenspaces).  

Re-:  
2015and2018. Determine whether

opinions aboutdeerhavechanged orremained thesame. Thenumber ofdeerina
specific urbanareacanleadtoincreased human/deer interactions. Identify through
number ofcomplaints whenthelevelofinteraction withresidents intensifies whichcan
triggeradditional action tomanage deerpopulations.  

Social carrying capacitystudytodetheoptimal number of
deerinOkotoks thatcanliveinpeaceful coexistence.  
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Improve thesystemforofficially reporting andanalyzing whenwildlifeareinjured or
killedbyvehiclesordisposed ofbyalllawenforcement personnel.  

9. Changes totheProvincial Wildlife Act (medium-term)  

ThatCouncil:  

lobbytheProvincial Government toamend theprovincial Wildlife Acttoincludea
section dealing withthemanagement ofurbanwildlife togivemoreauthority tourban
municipalities tomanage wildlife issueswithintheir jurisdiction, andincorporating urban
wildlife management (muledeer) inprovincial wildlife species management plans. The
muledeerspecies planiscurrently underdevelopment-needs tobefollowed up
quickly asaseparate submission toAlberta FishandWildlifeorthrough itspublic
consultation process

lobbyotherurbanmunicipalities andtheAlberta UrbanMunicipalities Association
AUMA) tosupport amendments totheprovincial WildlifeActtogivemoreauthority to

urbanmunicipalities tomanage wildlife issueswithintheir jurisdiction, andincorporating
urbanwildlife management (muledeer) inprovincial wildlife species management
plans. Themuledeerspecies planiscurrently underdevelopment-needs tobefollowed
upquickly asaseparate submission toAlberta FishandWildlifeorthrough itspublic
consultation process.  

10. Budget

Recommend thatCouncil budget approximately $25,000forthefirstyearof
implementation tocover thecostsforspecialized contractors, study implementation, and
analysis, staff resources andpubliceducation programs. Budget approximately $20,000
insubsequent yearstosupport ongoing studiesandprograms.   

Options NotCurrently Recommended forImplementation

Theprevious recommendations aremoreacceptable toresidents andarelessexpensive
methods toreduce human/deerencounters anddamage topublicandprivate property. They
alsoallowresidents totakeanactive roleinhelping tomanage thedeerpopulation andaccess
totheirproperty.  

TheTaskForcedoesnotrecommend implementing thefollowing optionsatthistime:  

1) Immunocontraception

2) Relocation

3) Culling

4) Hunting

Theyareallshort tomedium-termpopulation reduction methods, someofwhichcanbe
perceived byresidents ascruelorunsafe.  

Theyhavelimited long-termsuccess asothermunicipalities havefoundthatnew
animals move intotheareatoreplace those removed.  

Immunocontraception, relocation andculling areexpensive toundertake andmaybe
required formanyyearstoreduce deerpopulations toanacceptable socialcarrying
capacity.  
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Theremaybeaneedtoremoveafewanimalswhicharerepeatoffenders showing
aggressive behaviour' orwhichhave, inrarecircumstances, injuredorkilledpeopleor
pets. Thesesituations canbeaddressed individually inconsultation withtheprovincial
agency responsible forwildlifemanagement toremove theanimal(s).  
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APPENDIX I -  Urban DeerTaskForceTermsofReference

CommitteeType TaskForce

Purpose Toprovide advice, information, ideas/models/tools, andother
needed support totheTownofOkotoks inpreparing anUrban
DeerStrategy andAction Plan, andtosupport communication
andengagement efforts toensure theresulting Strategy and
Action Planiseffectively implemented.  

Membership TheTaskForcewillbecomprised of:  

uptoamaximum ofseven (7) community members whomeet
someorallofthefollowing criteria:  

specific experience, education, knowledge and/ornetworks
relevant towildlife andconservation issues;  
aredrawn fromthegeneral public, inorder toprovidea

experience;  
provincial wildlife orFish & Game Association
representative;  

one (1) Townstaff liaison.  

TheChairandViceChair fortheTaskForcewillbeelected bymembers.  

Authority TheUDTFwillreport toCouncil onceeverythreemonths.  

ThisCouncil- 
assist theTowninresearching allaspects ofurbandeermanagement
anddeveloping recommendations foranUrban DeerStrategy andAction
Planthatreflect bestpractices andalignwithprovincial regulations.   

ThisTaskForcewillhaveaone-yeartermwithclearly defined rolesand
responsibilities andaspecific focusonthetopicarea.  

TheTaskForcewillestablish aschedule formeeting daysandtimes.    

Thefollowing timeline ofactions istobeutilized asaguideline forthe
TaskForce:  
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TimelineActions

3months Review thecurrent statusofurbandeerinOkotoks
including: deerpopulation, public survey data, and
number/typeofcomplaints.  

Undertake inter-municipal research toexplore
strategies andtactics usedbyothermunicipalities to
manage urbandeer.  

Develop aninventory ofdeermanagement strategies
andalternative options thatalignwithprovincial
regulations.  

6months Identify challenges andissues withcurrent public

recommendations onpotential solutions.  

andelectronic) regarding urbandeerandmethods of
sharing information; identify gaps/opportunities to
improve effectiveness ofpublic outreach.  

Review Okotoks bylaws andpolicies related to
wildlife/deer, identify potential gapsoropportunities.  

9months Identify potential public participation strategies that
involve thegeneral public orotherstakeholders on
urbandeermanagement.   

participation activities.   

Attend public participation events.  

Provide recommendations toCouncil thatwillbe12months
considered forinclusion inanOkotoks Urban Deer
Strategy andAction Plan. Therecommendations must
include aclear timeline orlogical sequence for
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implementing anyactions, bylaws oractivities, aswell
asanassessment ofassociated costs (ifany).  

Term
expires onorbefore May31, 2021. (Motion20.C.262)   

Meeting Asneeded anddetermined bytheUDTF.  
Frequency

Funding Minimal expenses tocoverexpert speaker travel costsandothermeeting
expenses drawn fromexisting budget.  

UrbanDeerTaskForce (UDTF)  
AsamendedbyMotion20.C.262)  

APPENDIX III Urban DeerTaskForce Member Selection Process

Advertisements wereplaced invarious media intheTownrequesting persons interested in
beingamember oftheUrbanDeerTaskForce toapplytotheTown.  Applicants were
individually interviewed byTownadministration.  Sevenmembers wereselected andapproved
byaCouncil motion.  
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APPENDIX IV -  Excerpt fromBylaw22-12: ABylawtoRegulate
theUseofOpenSpaces andRecreation Facilities

2.10Fur-bearing animal shallhavethesamemeaning asdefined intheWildlife Act,  
R.S.A. 2000, Chapter W-10asamended orreplaced fromtimetotime, butforthe
purpose oftheBylawshallonly include thefollowing animals:   
a) Bear;   
b) Moose;  
c) Coyotes;   
d) Foxes;   
e) Allspecies ofElk (Wapiti);   
f) MuleDeer; and
g) Whitetail Deer

13.5Noperson shall touchorfeedfur-bearing animals inanopenspaceorentice
furbearing animals inanopenspace toapproach, byholding outorsetting outdecoys
oranysuchdevices, foodstuffsorbaitofanykind.   

13.6Nopersonshallharass, worry, attempt tocapture, capture, injureorkillanywildlife
inanopenspace unless thatperson isauthorized todosobytheTownorhasauthority
todosounder theauthority oftheWildlife Act. BYLAW 22-12ADMINIST
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APPENDIX IV: Annual TownCosts

TOWNOFOKOTOKS-PUBLICPROPERTYDAMAGE, DEERDISPOSALAND
SIGNAGECOSTS

CALENDARYEAR2020

DAMAGE / ACTION AVERAGECOST ($/year) APPROXIMATELABOUR
year) COSTS ($/year)  

Disposing DeadDeer (18) 200.00 1,440.00
TreesRubbed orEaten (5) 5000.00 300.00
Flowers Eaten 600.00 0
TreeProtection Fencing 3000.00 8,000.00
Crabapple Clean-up 6200.00 240.00
Warning SignsPlacement N/A 1,440.00

TOTAL 15,000.00 11,420.00
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Maria Didkowsky, MSc., PAg., PBiol.  
Wildlife Biologist,   
Alberta Environment andParks,  
Blairmore / Pincher Creek
Tel: 403.627.1178
Fax: 403.562.3270
Email: maria.didkowsky@gov.ab.ca

May16, 2019

Re: Research andCollection Permit General Permit #19-019Project-EndReport

Ms. Didkowsky,  

Thefollowing isareport onactivities undertaken bystaffofEagleCreek Wildlife
Control Inc. under theauthority ofGeneral Research Permit #19-019 (seeappendix 1) to
recondition muledeer inthetownofPincher Creek, Alberta. This report issubmitted to
satisfy condition 11under Appendix 1: Research Permit General Permit Conditions
Addendum toResearch Permit #19-019ofsaidpermit.  

OnApril30, 2019, Eagle Creek Wildlife Control IncandtheTownofPincher Creek in
conjunction withAlberta Environment andParks (AEP)  FishandWildlife Division
concluded theDeerAversion Program undertaken inthetownofPincher Creek to
recondition muledeer tobeaverse tothepresence ofhumans andtobelesscomfortable
subsiding within town limits. Inconsultation withAEP FishandWildlife andtheTown
ofPincher Creek, Eagle Creek Wildlife Control created aprotocol toachieve thatend
seeappendix 2). Thiswasapilotproject, andthestated goalsoftheprogram were to

reduce thepresence ofmule inareas described asbeing those where thepresence ofdeer
wasparticularly problematic. FourTrouble Locations were established attheoutset ofthe
program (seeappendix 3), andregular surveys wereconducted tomonitor andrespond to
thepresence ofdeer inthose areas.  

Itwasestablished during theconsultation stagesoftheprogram thataremoval ofalldeer
fromtownlimits washighly improbable andthattheprogram would likely have tobe
undertaken forseveral successive years toachieve long-termresults. However, the
p- termefficacy mightbeevaluated byexamining twoprimary objectives:   
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1. Demonstrating areduction inthenumber ofdeer in
Areasnoted above;   

2. Demonstrating areduction intheoverall presence ofdeer intown limits.   

Asurvey wasconducted attheoutset oftheprogram toestablish baseline numbers. On
November 1, thatsurvey determined that thepopulation ofdeerintownwas38. Itshould
benoted thatthesurvey wasunscientific, wasconducted ontheground byvisual count
andthat thenumber maybehigher. OnApril30aproject-endsurvey wasconducted in
thesame manner astheinitial survey (seeappendix 4). Thatsurvey found 28deer in
town. Itshould again benoted that thesurvey wasunscientific, wasconducted onthe
ground byvisual count andthat theactual number ofdeermaybehigher.  

Abreakdown ofthissurvey isasfollows:  

Location Number ofDeer

Trouble Location #1 6
Trouble Location #2 1
Trouble Location #3 3
Trouble Location #4 0

Alladditional locations intown * 18

13deerwereobserved inareas considered tobeontheoutskirts oftown. These are
locations where deerareexpected andtolerance ofthemmusthigher.    

Theprogram wasundertaken onafull-timebasis fromNovember 1, 2018through March
31, 2019withapproximately 1.25FullTime Equivalent (FTE) hours dedicated toits
operation inthefieldand initsadministration fromAirdrie, Alberta. Theprogram was
scaled down toapproximately 0.65FTEhours inthemonth ofApril, with approximately
0.50FTEhours inthefieldand0.15FTEhours onadministration oftheprogram.  
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Additional information toassess program efficacy

Attheoutset oftheprogram, theTownofPincher Creek initiated areporting system
whereby residents could notify theTown andEagle Creek Wildlife Control ofareasof

isamonth-by-month breakdown ofthenumber ofcomplaints tothat line. These numbers
involve only complaints about thepresence ofdeer, notcomplaints orcomments about
theprogram itself.  

Month Number ofcontacts with theiworq line

November Program notfully implemented
December 22
January 17
February 28
March 15
April 9

Additional support datamight begained byperforming acomparative analysis ofdeer- 
vehicle incidents between thetwotime periods ofNovember 2017-April 2018and
November 2018-April 2019 todetermine ifthere areanystatistically significant
differences. Thisdatamight beaccessed byTown representatives through arequest tothe
localdetachment oftheRCMP.  

Itshould benoted thatalldataprovided isinformative, butnotconclusive. Conclusive
datacanonlybegained following amulti-yearundertaking andacomparative analysis of
multiple datasources.  

EndofReport
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UrbanUngulates
Livingwithdeer

TownofPincherCreek
March2, 2022
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UrbanWildlife

Wildlifeexistinginour
townsandcities, can
provideenjoyment,  
connectionwithnatureand
enabledesirableliving
conditions
Generally, wildlifetendsto
inhabitlocalhabitat
patchesofnativehabitat
withinurbanareas
Butwhenwildlifeventure
outsideofnativeareas, or
developmentbeginsto
encroachonthehabitat
patches, conflictcan
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Urbanwildlife

Urbanplaceslargelyoccuralong
riverineandcreekvalleys, which
havelongprovidedungulatehabitat
andmovement
Lawn, shrubbery, andflowersprovide
abundantfoodandaplaceof
security. 
Peopleliketoseewildlifeandmay
enticethem (withfood, salt, etc) HilaryBaker

CityofCalgary2019
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Urbandeer

Urbanenvironmentsprovide
habitatsecurity (frompredators)  
andprovideforage
Deeraregenerallytolerated, and
canmakehomesinurbanplaces
Butdeercancauseissues: 

withgardens,  
vehiclecollisions,  
draw-inpredators,  
becomeaggressivewithpublic G. CourtAEP
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PopulationTrends

Populations inFoothillsandParklandaregenerally
abundantorincreasing
Hardwintersarelargestlimitonpopulation, thru
increasemortalityordecreaseproductivity
Hardwintereffectscanbemitigatedinurbanareas

M. DidkowskyAEP
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Clarifyroles -Whoisresponsible
forwhat? 

AEP: managewildlifeforbenefitofpeople, which
includesaroleinharvest, conservationandpublic
safety

AllocationwithinWMU
Permittingfordisturbancetowildlifeetc

Municipalities: managebylawstopreventand
manageissueswithintheirboundaries. Thisincludes
aroleinmanaginghabitatandpublicsafety. 
FWES: maymanagewildlifeconflictspecifictopublic
safety, notnuisancewildlifeorpests. 

RecentchangesinhowFWEShandleswildlifeconflict,  
leadsWildlifeManagement tohelpleadUrbanwildlife,  
specificallyungulates
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AlbertaEnvironmentandParks

WildlifeMgtmandateistomanagewildlifeforbenefit
ofpeople, whichincludesaroleinharvest,  
conservationandpublicsafety
PincherCreeklieswithinWildlifeManagementUnit
110, nearborderwithWMU302and305
Thereareanestimated1400Muledeerin110 (0.39per

2km)  
OurManagementhasfocusedonincreasingharvest
onfemaledeertoreducenumbers

Lastyear376antlerlesstagswereissued
Antleredtagsbeensteadyat ~145tags, withsuccess
around70% 
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TownofPincherCreek

publicspaces, Parksandfacilities
Includessafetyanddischargeofweapons
Planningandbylawsrelatedtotownplanningincluding
fencingspecifications
Bylawstodeterwildlife (e.g. Canmorehasbylaw
restrictinguseofbirdfeedersduringbearseason) 
Maintenance & Managementofmunicipalparksand
pathways (e.g. fruittrees) 

Afewyearsago, PincherCreekexploreduseof
hazingtodeterdeer
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Whatistheissue? 
Whatistheproblemthatneedssolving? 

PropertyDamage (e.g. gardens, fences) 
Vehiclecollisions
Increasedriskofpredators
Ungulatesbecomeaggressivebyprotectingspace
rut) orfawns

J. Honeyman, AEP

HilaryBakerDanRafla
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Creek? 

Muledeer
Population increase?? 
Deerindevelopedareas? 
Aggressivedeer? 
Nuisance?? 

Okotoks, 2019
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Whataretheoptions
OptionsRisks
Tolerance Educationcanimproveunderstandingand

beeasilyimplemented, butdoesnotsolve
issue

ReducehabituationEducation,andbylawscanreduce
feedingofdeer, makinglessbenefitto
stay

HabitatManagement Reducequality, notfeasiblelargescale,  
butcanremoveattractants (iefruittrees) 

HazingNeedstobeconstant, canberisky,  
commerciallycanbeexpensive

ExclusionFencingnotfeasiblefortown, butcan
workinlocalsettings (i.ePlaygrounds) 

Removal Politicallysensitive, fixesissuenotthe
problem (deerwillreturn) 

ReductionPolitically sensitive, fixesissuenotthe
problem (deerwillreturn),maybe
expensive (e.g. Sterilizationvery
expensive) 
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UrbanUngulateContinuum

Deerneartrails

Deerfeedinginyards/gardens
Ifwecanprevent
habituatedwildlife, have
abilitytopreventissues
arising

Habituateddeer

Publicsafetyevents
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Strategyexamples

i.Educatetobuildawareness, toleranceand
prevention

ii.RemoveAttractants Direct (feedingofwildlife
bylaw) andIndirect (Accessible fruittreesinParks) 

iii.ExcludeWildlife (e.g. fencing)  
iv.Hazingtoremovedeerfromareas
v.PublicSafetyResponse whenneeded
Onesizedoesnotfitall, multiplestrategiesneeded. 
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DecisionTree? 
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Questions

Whenyouareontherighttrack, keepon
going!! 
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Thank-you

BrettBoukall, Msc. P.Biol
Bow-CrowDistrictSeniorWildlife
Biologist
EnvironmentandParks
228, 213-1StreetWest

Cochrane, AB, T4C1B4
Phone403-851-2147
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AGENDA ITEM NO: 7.1

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Water Utility Bylaw 1631-24 

PRESENTED BY: DATE OF MEETING: 

Lisa Goss, Legislative Service Manager 4/22/2024 

PURPOSE: 

For Council to consider amendments to the Water Utility Bylaw 1631-22 as per Council 

resolution 23-358 by passing the updated bylaw. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek agree to amend Water Utility Bylaw 1631-24 

as shown in section 11 by repealing Bylaw 1631-22, in section 12 by taking effect upon 

third reading, and in Schedule C by replacing Commercial & Institutional with Non

Residential. 

That Council for the Town of Pincher Creek agree and give second reading as amended 

to Water Utility Bylaw 1631-24. 

That Council for the Town of Pincher Creek agree and give third and final reading to 

Water Utility Bylaw 1631-24. 

BACKGROUND/HISTORY: 

On July 26, 2023, the Town of Pincher Creek enacted a Stage 2 Water Restriction under 

Water Utility Bylaw 1631-22. The step was taken due to extremely low flow rates in 

both the Castle River and Pincher Creek. The forecast at that time expected high 

temperatures and no precipitation, the preventative measures were taken to ensure the 

continuation of water supply for the Town. 

On August 11, 2023 correspondence was received by the Mayor from the President of 

the Pincher Creek Golf Club Society requesting that additional watering be allowed at 

the golf course outside of the restrictions. 

At a Special Meeting of Council held on August 16, 2023 the following resolution was 

passed (23-358) 

"That Council for the Town of Pincher Creek develop a bylaw amendment for Bylaw 

1631 Water Utility Bylaw in regard to the Golf Course request as discussed and bring 

back to Council." 

Page 1 of 3 
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Section 6. 2( iii) of the current bylaw states that the CAO may declare different stages of
Outdoor Water Use Restrictions in different areas. In addition, the current bylaw also

states that " All other water usage will be permitted at the discretion of the CAO." ( pg

41) 

The Government of Alberta requested municipalities to develop and enforce bylaws for
water conservation and restrictions in times of water shortage and drought. The current

bylaw identified stages of water restrictions but did not identify the strategy for

implementation of the restrictions. Update of the bylaw provides the opportunity to

clarify the trigger points for implementation of water restrictions. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek direct administration to draft amendments

to the Water Utility Bylaw 1631- 24 prior to second reading. 

That Council for the Town of Pincher Creek defeat second reading of Water Utility Bylaw
1631- 24. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS: 

Water Utility Bylaw 1631- 24 received first reading at the April 8, 2024 regular meeting

of Council with direction to administration to make minor formatting changes prior to

second and third reading. Administration found three legislative errors that require a
bylaw amendment, without any change to the water restrictions. 

The Municipal Government Act, Division 3 Public Utilities, outlines municipal

requirements for providing utility services. 

The Town is further governed by the Alberta Water Act, Environmental Protection and

Enhancement Act, and operating approvals issued by Alberta Environment. 

FINANCIAL IMPLICATIONS: 

None at this time. 

PUBLIC RELATIONS IMPLICATIONS: 

Bylaw amendments provide clarity on the trigger points for water restriction stages to

meet Government of Alberta requirements for a drought management plan and provide
clarity for public understanding of the background requirements for different stages of
water restrictions. 

ATTACHMENTS: 

1631- 24 Water Utility Bylaw DRAFTv2 - 3386

1631- 24 Water Utility Bylaw DRAFTv3

CONCLUSION/ SUMMARY: 

Administration supports that Council for the Town of Pincher Creek agree and give

second and third readings to Water Utility Bylaw 1631- 24. 
Page 2 of 3
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Signatures: 

Department Head: 

you n

CAO: 
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TOWN OF PINCHER CREEK

WATER UTILITY BYLAW

1631- 2 42- 
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Bylaw # 1631- 242
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BYLAW #1631- 242

of the

TOWN OF PINCHER CREEK

A BYLAW OF THE MUNICIPALITY OF THE

TOWN OF PINCHER CREEK, IN THE PROVINCE OF ALBERTA, 

FOR THE PURPOSE OF REGULATING THE WATER SYSTEM WITHIN THE

MUNICIPALITY OF THE TOWN OF PINCHER CREEK

WHEREAS the Municipal Government Act, being Chapter M-26, R.S.A. 2000 and amendments
thereto, permits the municipality to pass bylaws regarding public utilities; 

AND WHEREAS the Municipal Government Act, being Chapter M-26, R.S. A. 2000 and
amendments thereto, authorizes a municipality to pass Bylaws for municipal purposes respecting
the safety, health, and welfare of people and the protection of people and property; 

AND WHEREAS the Municipal Government Act, being Chapter M-26, R.S. A. 2000 and
amendments thereto, authorizes a municipality to pass Bylaws for municipal purposes respecting
the enforcements of bylaws including providing for inspections to determine if bylaws are being
complied with; 

AND WHEREAS the Council of the Town of Pincher Creek wishes to establish regulations, rates, 

and penalties for water services. 

NOW THEREFORE, the Municipal Council of the Town of Pincher Creek hereby enacts as
follows: 

1. DEFINITIONS AND INTERPRETATION

1. 1 Title

a) This Bylaw may be cited as the " Water Utility Bylaw" 

1. 2 Purpose

The purposes of this Bylaw include the following: 

a) To supply and distribute water to residents, industrial and commercial users, and all
other Customers in the Town of Pincher Creek; 

b) To supply and distribute water for fire protection within the Town of Pincher Creek; 

c) To protect the Water System and its processes from damage, obstruction, or loss of
efficiency; 

d) To provide for a system of rates, fees, and charges for various types of use of the
Water System; and
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e)To provide for a system of Permits or other permissions that facilitate the imposing
of conditions regarding use of the Water System. 

e f) To control water usage during and periods of drought
protect both the Town of Pincher Creek and downstream users. 

1. 3 Definitions

In this Bylaw, unless the context otherwise requires: 

a) BACKFLOW means the flowing back or reversal of the normal direction of flow in
either the Water System or a Customer' s Plumbing System. 

b) BYLAW means Bylaw # 1631 also known as the Water Utility Bylaw. 

c) CAO means the Chief Administrative Officer of the Town of Pincher Creek as

appointed by Town Council and includes any Person authorized by them to act for or

carry out the duties of the CAO to the extent that authorization is given. 

d) COMBINED WATER SERVICE means a water service which supplies water for

both domestic use and for a fire protection system in the same Premises. 

e) COUNCIL means the Council of the Town of Pincher Creek elected pursuant to the
provisions of the Local Authorities Elections Act. 

f) CROSS CONNECTION means any temporary, permanent, or potential water
connection that allows or may allow Backflow to occur. 

g) CROSS CONNECTION CONTROL DEVICE means a Backflow prevention device
approved by the CAO that prevents Backflow. 

h) CUSTOMER means any Person, any other municipal corporation, the Government of
Alberta, or the Government of Canada, whose property is connected to the Water

System or any lessee or Occupant of such property, or any Person who requests water
services or has applied for an account or is otherwise responsible for paying such
account for water services. 

i) CUSTOMER' S PLUMBING SYSTEM means the system of pipes, fittings, valves, 
and appurtenances that conveys potable water between the Water Service Connection
and the Water Supply outlets. 

j) FOOD AND BEVERAGE ESTABLISHMENT means an establishment where food

is prepared or liquor is served, or both, for consumption on the Premises or as part of
a " take- out food service". 

k) HYDRANT CONNECTION UNIT means the locked box supplied by the Town to a
Hydrant User which is used to withdraw water from a fire hydrant, and which contains

a Water Meter, valves, pipes, and fittings, and which may or may not contain a Cross

Connection Control Device for the prevention of Backflow. 

1) HYDRANT USER means any Person authorized by the CAO to obtain water from a
fire hydrant for a purpose other than emergency fire protection. 

m) MASTER CONTROL VALVE means the water valve within a building on a
Customer' s Parcel, usually located near the Water Meter or point of entry of the Water
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Service Connection, which, when closed, does not allow the flow of water in the

building. 

n) NEGATIVE IMPACT means impairment of or damage to, or the ability to cause
impairment to: 

the Water System-, 

human health or safety; 

property; or

the environment. 

o) NON- RESIDENTIAL METERED means a Premises connected to the Water System

where the Premises is classified as anything other than those described under the
Residential Metered definition, including but not limited to: 

multi -family developments containing more than one ( 1) residential unit, with a
single Water Meter; 

mixed - use developments, metered by the Town; 

commercial uses, metered by the Town; 

industrial uses, metered by the Town; 

churches, metered by the Town; 

schools, metered by the Town; or

properties owned and operated by non-profit organizations, metered by the
Town. 

p) OCCUPANT includes an Owner of a Premises where that Owner resides or carries

on a business within a Premises and includes any Person or corporation residing or
carrying on a business, or both, within a Premises either as a lessee or pursuant to a
license of occupation, where that Premises is connected to the Water System. 

q) ON -SITE WATER MAIN means an underground water pipe which forms part of the
Customer' s water distribution network. 

r) OWNER means a Person who is one or more of the following: 

the registered Owner of the land; or

a purchaser of the land whose interest as a purchaser is shown on the certificate
of title to that land. 

s) PARCEL means the aggregate of one or more areas of land described in a certificate

of title. 

t) PEACE OFFICER means a member of the Royal Canadian Mounted Police, 

Community Peace Officer, or Bylaw Enforcement Officer as appointed by the Town
of Pincher Creek. 
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u) PERMIT means a form of approval, in writing, issued by the CAO as applicable. 

v) PERSON includes any individual, partnership, firm, corporation, municipality, 
association, society, political or other group, and the heirs, executors, administrators, 
or other legal representatives of a Person to whom the context can apply according to
law. 

w) PINCHER CREEK RIPARIAN AREA means all of the land owned by the Town of
Pincher Creek, upstream of the Pincher Creek raw water intake, as set out in the

shaded area on the map attached to this Bylaw in Schedule " D". 

x) POTABLE WATER means water which originates from a source or tap connected to
a Town Water Main. 

y) PREMISES includes lands and buildings or both, or a part thereof. 

z) PREMISES - ISOLATING means a Cross Connection Control Device installed on the

incoming water service prior to any water use. 

aa) RAW WATER means water in its natural state prior to any treatment. 

aa) hb REMEDIAL ORDER means a Remedial Order written pursuant to section 545 of the
Municipal Government Act. 

cc RESIDENTIAL METERED means a Premises connected to the Water System used

for residential purposes, including: 

a single- family dwelling, individually metered by the Town; 

a modular and/ or manufactured home, individually metered by the Town; or

multi -family developments containing more than one ( 1) residential unit, with

each unit having individual Water Meters. 

ee) dd) TOWN means the municipal corporation of the Town of Pincher Creek. 

d,d-)ee UTILITY and shall mean and include, as the context may require: 

the supply of water; 

the provision of wastewater collection and treatment; 

the provision of storm drainage collection, treatment, and disposal; or

the provision of solid waste management services including garbage collection
and recycling services. 

off) WATER CHARGE means a charge levied pursuant to the provisions of this Bylaw
that include monthly service charges and/or usage charges as outlined in Schedule
A" to this Bylaw. 

f)gg) WATER MAIN means a water pipe in the street, public thoroughfare or easement
area granted to the Town, which forms part of the Water System and delivers the
Water Supply to Water Service Connections. 
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gg3hh) WATER METER means a device owned and installed by the Town, or approved by
the CAO that measures the volume of water used by a Customer; and which may or
may not incorporate a remote -reading device. 

Wii WATER SERVICE CONNECTION means a water pipe which connects a Customer' s
Parcel or Premises to a Town Water Main. 

ii)jj- WATER SERVICE VALVE means the Town -owned water valve located on the

Water Service Connection which enables the Town to turn on or off the Water Supply
to a Customer' s Premises. 

jj4! kL_ WATER SUPPLY means the supply of Potable Water and/ or Raw Water delivered to
Customer' s Parcel or Premises through the Water System. 

k-k411_ WATER SYSTEM means the system owned and operated by the Town for the

purpose of collection and treatment of source water and delivery of Potable Water
and/ or Raw Water to Customers. 

1. 4 Interpretation

a) All references in this Bylaw shall read with such changes in number and gender as
may be considered appropriate according to whether the reference is made to any
gender, or a corporation or partnership. 

b) Every provision of this Bylaw is independent of all other provisions and if any
provision of this Bylaw is declared invalid for any reason by a Court of competent
jurisdiction, all other provisions of this Bylaw shall remain valid and enforceable. 

c) Any headings, sub -headings, or tables of contents in this Bylaw are included for
guidance purposes and convenience only and shall not form part of this Bylaw. 

d) All schedules attached to this Bylaw shall form part of this Bylaw. 

e) Where this Bylaw cites or refers to any other Act, bylaw, regulation, agency, 
organization, or publication, the citation or reference is to the Act, bylaw, regulation, 
agency, organization, or publication as amended, whether amended before or after the
commencement of this Bylaw, and includes reference to any Act, bylaw regulation, 
agency, organization, or publication that may be substituted in its place. 

f) Any contract between the Town and a Customer with respect to the supply of water
shall be subject to this Bylaw. 

1. 5 Compliance with Other Laws

a) Nothing in this Bylaw relieves a Person from complying with any provision of any
federal or provincial law or regulation, agency, organization, other bylaw, or any
requirement of any lawful permit, order, or license. 

2. GENERAL

2. 1 Continuation of the Water System

a) The Town having constructed, operated, and maintained a Water System as a public

Utility shall continue, insofar as there is sufficient plant capacity and supply of water, 
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to supply water, upon such terms as Council considers advisable, to any resident or
industry or other Customer within the municipality situated along any water main: 

i. where a service currently exists; and

ii. upon a written request by the Owner, Occupant, or other Person in charge of a

residence, industry, or building. 

2. 2 Obligations of the Owner

a) The Town does not guarantee the pressure, nor the continuous supply of water and
the Town reserves the right at any and all times without notice to change operating
water pressures and to shut off water. 

b) Where a water service is continued or initiated pursuant to this Bylaw, the Owner
shall be responsible for: 

i. providing the Water Service Connection from the property line or boundary of
an easement granted to the Town for its Water System to the Customer' s

Plumbing System; 

ii. ensuring that the connections referred to in subsections i. and ii. are in
compliance with the provisions of this Bylaw; 

iii. ensuring that the connection referred to in subsections i. and ii. and the remainder
of the Customer' s Plumbing System comply with the Safety Codes Act ( R. S. A. 
2000, c. S- 1) and any regulations passed pursuant to that Act; 

iv. ensuring that any permits, inspections, or approvals required pursuant to the
Safety Codes Act, regulations passed pursuant to that Act, any bylaw or any other
applicable legislation have been conducted or obtained and are valid and

subsisting, prior to connection to the Water System; and

V. ensuring that such connection does not interfere with the operation of the Water
System. 

c) Customers depending upon a continuous and uninterrupted supply or pressure of
water or having processes or equipment that require particularly clear or pure water
shall provide such facilities, as they consider necessary to ensure a continuous and
uninterrupted supply pressure or quality of water required for their use. 

d) In making an application pursuant to this Bylaw, no Person shall give false
information. 

e) Every Person who relies on a written approval issued pursuant to this Bylaw has the
onus of proving that they were the holder of a valid and subsisting approval. 

f) An Owner is responsible for all costs associated with any of the following: 

i. the implementation of any measures taken, or required to be taken, by either the
Owner or the Town to meet the requirements of this Bylaw; 

ii. damage or harm to the Water System resulting from the Owner' s contravention
of the requirements of this Bylaw. 
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2. 3 Obligation to Report

a) A Person is required to report to the Town any connections or equipment located on
a Premises that do not comply with the requirements of the Safety Codes Act or this
Bylaw. 

2. 4 Limitation of Liability

a) The Town, its contractors, servants and agents, or employees shall not be liable for

damages or loss suffered by any Person due to the operation of the Water System, 
unless such damages or loss are shown to be directly due to the negligence of the
Town or its employees, and without limiting the generality of the foregoing, shall not
be liable for damages or loss resulting from any of the following: 

i. the settlement of any excavation or trench made for the installation, 
maintenance, or repair of any part of the Water System, or any damage or loss
resulting from such settlement; 

ii. the break of any Water Main, Water Service Connection, or other pipe; 

iii. the disruption of any supply of water from the Water System when such
disruption is necessary in connection with the repair or maintenance of the Water
System-, 

iv. the change in water pressure; 

V. water containing sediments, deposits, or other foreign matter; or

vi. the disruption or cutting off of the Water Supply in the event of an emergency. 

3. AUTHORITY

3. 1 Authority of the CAO

a) The CAO may: 

i. establish a system for the billing and collection of any rates, charges, and fees in
relation to the Water System. 

ii. establish rates, charges, or fees for any work done or service or material supplied
for the construction, installation, connection, disconnection, maintenance, 

inspection, repair, or replacement of any of the following: 

a. Any part of the Water System; 

b. Any part of a Customer' s Plumbing System located on private
property. 

iii. establish standards and guidelines for the maintenance and physical operations
of the Water System. 

iv. establish standards, guidelines and specifications for the design, construction, 
and management of the Water System. 
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V. enter into contracts for the installation of equipment for the provision of water
services, including the installation of Water Meters. 

vi. enter into contracts for the provision of services, including contracts to provide
for the reading of Water Meters, billing for water services, and similar services. 

vii. subject to any provisions of this Bylaw, discontinue water service and continue
to refuse to provide water service until such time as the deficiency is corrected, 
if a Customer or Owner fails or refuses to repair, maintain or replace any leak or
leaks between a private property line and a Water Meter. 

viii. subject to any provisions of this Bylaw, enter into contracts on behalf of the

Town with any Customers within the Town for the provision of water services
and may, as a condition of service, impose any conditions to the supply of water
services in such contracts that the CAO considers reasonable and appropriate in

the circumstances, including provision that if a Customer fails to comply with
the requirements of this Bylaw or the terms of the contract, that water service

may be discontinued. 

ix. subject to any provisions of this Bylaw, require any Customer to enter into a
contract with the Town for the provision of water services, prior to such services
being provided. 

X. subject to any provisions of this Bylaw, refuse to supply, discontinue water
service, and continue to refuse to provide water service until such time as the
deficiency is corrected, if a Customer or Owner has: 

a. provided false information in an application for service; 

b. failed to keep an account in good standing; 

c. refused to allow the installation or repair of a Water Meter; 

d. failed to comply with a term of a contract for the provision of water
service; or

e. failed to comply with a condition of water service. 

xi. subject to the approval of Council, enter into an agreement to supply water to a
Customer or Customers outside the Town limits. 

3. 2 Powers of Delegation

a) The CAO may delegate any or all of the powers granted to them pursuant to this
Bylaw. 

4. ADMINISTRATION OF WATER UTILITY

4. 1 Administration of Utility Accounts

a) All Utility accounts for a Parcel or Premises must be registered with the Town in the
same name. 
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b) Utility accounts registered to renters, tenants, and/ or any Occupant of a Premises other
than the Owner as of September 1, 2022, will remain in effect until one of the

following conditions are met: 

i. There has been a disconnection of Utility service for account arrears; or

ii. A tenant is in arrears and there is no separate shut- off valve in a multi - occupied

building; or

iii. The existing tenant vacates the Premises. 

c) If one or any of the conditions in subsection b) occurs, all Utilities related to that
Premises will be the responsibility of the registered Owner of the property. 

4. 2 Water Charges

a) The Owner of Premises connected to the Town' s Water System must pay to the Town
a Water Charge. 

b) Council shall set rates and fees for all Customers for the following: 

i. monthly service charges and water usage rates; 

ii. monthly flat rates; and

iii. water service fees. 

c) Rates and fees set by Council pursuant to subsection b) shall be set out in the schedules
of this Bylaw and the Town' s Fee Structure Bylaw. 

d) No reduction in rates will be made in the monthly charge for water supplied to or
made available for use by any Customer because of any interruption due to any cause
whatsoever of the Water Supply. 

e) The CAO shall have sole discretion in determining which rate and/ or fees shall apply
to a Customer. 

4. 3 Rates and Fees

a) Residential Metered

i. Where water is supplied to a Residential Metered Customer, the Customer shall

pay to the Town a monthly charge of the aggregate of: 

a. the monthly service charge as set out in section 1. a. of Schedule " A" 
to this Bylaw; and

b. the amount determined by the volume of water shown by the Water
Meter as supplied for the applicable month at the usage rate

specified, as set out in section 2 of Schedule " A" to this Bylaw. 

b) Residential Flat
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Where water is supplied to aresidential Customer through a single Water Service

Connection on which no Water Meter is used for billing purposes, the Customer
shall pay for the water at a monthly charge as set out in section 3 of Schedule
A" to this Bylaw. 

c) Temporary Water

Charges for water to be used for temporary construction activities will be in
accordance with the rates as set out in section 4 of Schedule " A" to this Bylaw. 

ii. Temporary water shall be permitted for a period of 30 days. Extensions may be
granted at the sole discretion of the CAO. 

d) Irrigation Water

Where water is supplied by the Town through a Water Meter, for irrigation

purposes, the Customer shall pay to the Town a monthly charge of the aggregate
of: 

a. the monthly service charge asset out in section 1. b. of Schedule " A" 
to this Bylaw; and

b. the amount determined by the volume of water shown by the Water
Meter as supplied for the applicable month at the usage rate

specified, as set out in section 2 of Schedule " A" to this Bylaw. 

e) Non -Residential Metered

Where water is supplied by the Town through a Water Meter to a Customer other
than under sections 4. 3 a), b), c), or d) the Customer shall be considered Non - 

Residential Metered and pay to the Town a monthly charge of the aggregate of: 

a. the monthly service charge asset out in section 1. b. of Schedule " A" 
to this Bylaw, and

b. the amount determined by the volume of water shown by the Water
Meter as supplied for the applicable month at the usage rate

specified, as set out in section of Schedule " A" of this Bylaw. 

f) Outside Town

Where water is supplied to any Customer outside the Town, that Customer shall
pay to the Town the rates approved by Council as set out in Schedule " I"' of this
Bylaw. 

g) Fire Hydrants

i. Where the drawing of water from fire hydrants is authorized, charges for such
water will be in accordance with the rates as shown in section 5 of Schedule " A" 

to this Bylaw. 

4. 4 Payments

a) In default of payment of the rates set out in any of the Schedules to this Bylaw or any
amount due and payable to the Town for anything done, or any amounts payable, 
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pursuant to this Bylaw, the CAO may enforce the collection of such rates or payments
by shutting off the water being supplied to the Customer, or by action in any Court of
competent jurisdiction, or both. 

b) Where the Occupant is the Owner or purchaser under an agreement for sale in

possession of the Parcel or Premises to which water is supplied or is available for the
use of the Occupant, all sums payable by the Occupant pursuant to this Bylaw
including the rates set out in any of the Schedules to this Bylaw, are a debt due and
owing to the Town and shall constitute a preferential lien and charge on the Parcel or
Premises and the personal property of the Occupant and may be levied and collected
in a like manner as municipal rates and taxes are recoverable. 

c) Where the Occupant is other than the Owner or the purchaser under an agreement for

sale all sums payable by the Occupant pursuant to this Bylaw including the rates set
out in any of the Schedules to this Bylaw, are a debt due and owing to the Town and
shall constitute a Preferential Lien and charge on the Occupant' s personal property
and may be levied and collected with costs by distress. 

5. WATER CONSERVATION

5. 1 Low Water Use Fixtures

a) For the purposes of this Section, Low Flow Plumbing Fixtures means: 

i. toilets having a total water usage of no greater than 6. 0 liters or 1. 6 US gallons
per flush, including the contents of both the tank and bowl of the toilet; 

ii. urinals having a total water usage of no greater than 3. 8 liters or 1. 0 US gallons
per flush, but does not include urinals which flush automatically after a period
of elapsed time, regardless of the amount of water usage per flush; 

iii. showerheads having a rate of water flow no greater than 9. 5 liters or 2. 5 US
gallons per minute; 

iv. lavatory basin and kitchen sink faucets having a rate of water flow no greater
than 8. 3 liters or 2. 2 US gallons per minute; and

V. public restroom faucets having a total water flow of no greater than 1. 9 liters or
0. 5 US gallons per minute. 

b) Subsection a) iii. shall not be interpreted to prevent the installation of more than one
valve in a shower stall or bathroom. 

c) Every Person responsible for the construction of: 

new residential construction, regardless of the number of dwelling units
contained in a structure; 

ii. new industrial, commercial, and institutional construction; and

iii. any renovation project regarding a residential, industrial, commercial, or
institutional structure that requires a plumbing permit; 

must ensure that all plumbing fixtures installed in that construction or renovation are
Low Flow Plumbing Fixtures. 
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d) Notwithstanding the obligations and prohibitions in this Section, the CAO may, in

writing, allow the installation of plumbing fixtures other than Low Flow Plumbing
Fixtures having regard to any factor the CAO considers appropriate. 

5. 2 Once -Through Cooling

a) For the purpose of this Section, " Once -Through Cooling Equipment" means cooling, 
air conditioning or refrigeration systems in buildings, building systems and
equipment, which rely upon the temperature of the water for cooling purposes and
deliver water to a drain or other discharge facility without having recycled that water, 
but does not include emergency or back- up once - through cooling systems. 

b) No Person shall install or allow the installation of any Once -Through Cooling
Equipment connected to the Town of Pincher Creek' s Water Supply, in any
residential, industrial, commercial, or institutional construction, development, 

retrofitting or restoration project. 

c) Notwithstanding the obligations and prohibitions in this Section, the CAO may, in
writing, allow the use of Once - Through Cooling Equipment having regard to any
factor the CAO considers appropriate. 

5. 3 Water Wastage

a) No Owner or Occupant of a Parcel shall allow Potable Water to run off the Parcel

such that there is: 

i. a stream of water running into a street or swale for a distance of 30 meters or
more from the edge of the Parcel; 

ii. a stream of water running into a street or swale and directly into a catch basin; 
or

iii. a stream or spray of water running into or falling onto a street or sidewalk or
adjacent Parcel. 

b) Notwithstanding the prohibitions in this Section, the CAO may authorize in writing
the discharge of Potable Water onto a street or sidewalk for the purposes of: 

i. health and safety; 

ii. the installation and maintenance of infrastructure, including the flushing of water
mains, hydrant leads, and water service connections; 

in. preventing the freezing of water mains, hydrant leads and water service
connections; 

iv. conducting water flow tests; 

V. installation and testing of permanently installed irrigation systems; 

vi. training programs for fire fighters employed by the Pincher Creek Emergency
Services Commission; or

vii. other purposes as deemed necessary by the CAO from time to time. 
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6. EMERGENCIES AND OUTDOOR WATER USE RESTRICTIONS

6. 1 Emergencies

a) The CAO may discontinue water service without prior notice to a Customer, a group
of Customers, or a geographical area in order to prevent or mitigate the impairment
of or damage to: 

i. the Water System; 

ii. the Wastewater System, as defined in Bylaw # 1632; 

iii. the Storm Drainage System, as defined in Bylaw # 1630; 

iv. human health or safety; 

V. property; 

vi. the environment. 

6. 2 Outdoor Water Use Restrictions

a) In the event that the CAO believes there is a reason to require reduced water usage, 

the CAO may declare an outdoor water use restriction. 

b) The declaration of an outdoor water use restriction by the CAO may apply to: 

i. the entire Town; 

ii. specific zone( s) or geographic area( s) of the Town; or

iii. other specific locations as defined by the CAO. 

c) In the event there is reason to declare an outdoor water use restriction, the CAO may
declare such restriction effective immediately. 

d) In the event of a declaration of an outdoor water use restriction made pursuant to this
Section, the CAO: 

i. shall determine that the outdoor water use restriction is a Stage 1, Stage 2, Stage

3, or Stage 4 outdoor water use restriction, and the permitted activities shall be
those referenced in Schedule " C" to this Bylaw; 

a. The water use restrictions in Schedule " C" may be implemented
based on the following criteria: 

i) Stage 1 Water Restriction Implementation; 

When raw water reservoir and/ or notable water reservoirs

cannot be maintained above 90% capacity based on an
actual or projected three ( 3) da, r' agvery e

projected three ( 3) day average shall be used in the event of
maintenance or operational activities affecting the Town' s
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ability to obtain raw water and/ or distribute potable water.) 
or

When water shortage advisories are in place for Pincher
Creek and/ or Castle River_ or

When drought conditions are identified for areas of

southern Alberta that receive water from the Oldman River

Basin. 

ii) Stage 2 Water Restriction Implementation; 

When raw water reservoir and/ or potable water reservoirs
cannot be maintained above 80% capacity based on an
actual or projected three ( 3) da, r' agvery e

projected three ( 3) day average shall be used in the event of
maintenance or operational activities affecting the Town' s
ability to obtain raw water and/ or distribute potable water.) 
or

Upon verbal request from Alberta Environment to

implement water restrictions due to reduced stream flows

and/ or to protect downstream users. 

iii) Stage 3 Water Restriction Implementation; 

When raw water reservoir and/or potable water reservoirs
cannot be maintained above 70% capacity based on an
actual or projected three ( 3) da, r' agvery e

projected three ( 3) da, average shall be used in the event of
maintenance or operational activities affecting the Town' s
ability to obtain raw water and/or distribute potable water.) 
or

Upon written request from Alberta Environment to increase

water restrictions due to reduced stream flows and/ or to

protect downstream users. 

iv) Stage 4 Water Restriction Implementation; 

When raw water reservoir and/ or potable water reservoirs
cannot be maintained above 60% capacity based on an
actual or projected three ( 3) da, r' agvery e

projected three ( 3) day average shall be used in the event of
maintenance or operational activities affecting the Town' s
ability to obtain raw water and/ or distribute potable water.) 
or

Upon written request from Alberta Environment to

implement maximum water restrictions due to reduced

stream flows and/ or to protect downstream users. 
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ii. shall cause public notice indicating the stage of outdoor water use restriction and
the date such restrictions came or will come into effect to be given in any one or
more of the following manners: 

a. Town of Pincher Creek press release; 

b. notice on the Town of Pincher Creek website; 

c. advertising in one or both major newspapers in circulation in the
Town; 

d. circulation of flyers; or

e. signage; 

iii. may declare different stages of Outdoor Water Use Restrictions in different
areas; 

iv. shall, if changing the areas of application or stages of restrictions in any area or
lifting a declaration of Outdoor Water Use Restrictions, cause a public notice to

be given in the manner described in subsection ii.; and

V. shall, after determining that the reason or reasons to require reduced water usage

has sufficiently abated, declare an end to an Outdoor Water Use Restriction and
shall cause public notice of such declaration to be given in the manner described
in subsection ii. 

e) When an Outdoor Water Use Restriction is in effect, no Owner or Occupant of a

Parcel or Premises shall allow the use of water supplied through the Water System for

any activity or application prohibited in the following stage of restrictions in Schedule
C" to this Bylaw: 

i. Stage 1; 

ii. Stage 2; 

iii. Stage 3; or

iv. Stage 4. 

f) Without limiting the generality of this Section, the activities permitted in Schedule
C" shall only apply to core business operations and shall not apply to landscaping

activities which are not a core function of a specific business or enterprise. 

7. WATER SYSTEM REQUIREMENTS

7. 1 Protection of Infrastructure and Water Supply

a) Water System Takes Precedence

i. In the event of a conflict, this Bylaw and the operation and maintenance of the

Water System shall take precedence over any other Town bylaw as it relates to
the Pincher Creek Riparian Area and the Water System. 
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ii. Notwithstanding any recreational use or approval in the Pincher Creek Riparian
Area, the CAO may restrict access and order the suspension of any activities in
the Pincher Creek Riparian Area for the protection of the Water Supply or
expansion of the Water System. 

b) General Prohibitions

No Person shall enter any fenced area which forms part of the Water System or
is controlled by the Town, without the permission of the CAO. 

ii. No Person shall climb upon any structure which forms part of the Water System. 

7.2 Restricted Areas and Prohibited Activities in Pincher Creek Riparian Area

a) The CAO for the protection of the Water System or Water Supply: 

restrict or close public access to any portion of the Pincher Creek Riparian Area; 

ii. erect temporary or permanent barriers, barricades, fences or other structures and
erect signs to give effect to such restrictions or closures. 

b) No Person shall, without the permission of the CAO: 

i. disobey a sign or cross a barrier in the Pincher Creek Riparian Area; 

ii. place any object or thing in the water or upon the ice of the Pincher Creek or do
anything which may pollute or contaminate the water of the Pincher Creek; 

iii. allow drainage towards the Pincher Creek of anything which may pollute or
contaminate the water of the Pincher Creek; 

iv. climb upon, tamper with or damage, or allow to be tampered with or damaged, 

any works, pipes, or structure within the Pincher Creek Riparian Area; 

V. allow any drain to be connected to any structure or device which drains into the
Pincher Creek; 

or permit or cause any of the above to occur. 

7.3 Interference with the Water System

a) No Person shall: 

damage, destroy, remove, or interfere in any way with any pipe, pipe connection, 
valve, or other appurtenance forming part of the Water System; 

ii. interfere in any way with or cause any interference with the use of the Water
System by another Customer, and without limiting the generality of the
foregoing, shall not attach any device to any water pipe which may create noise, 
a pressure surge, Backflow, or contamination of the Water System; 

iii. use any boosting device on any Water Service Connection, on the upstream side
of a Water Meter or Master Control Valve for the purpose of increasing water
pressure; 
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iv. install branch supply lines, outlets, or fixtures on the upstream side of a Water
Meter or Master control valve, except for fire protection purposes as approved
by the CAO; 

V. install branch supply lines, outlets, or fixtures on the upstream side of a

Premises -Isolating Cross Connection Control Device; 

vi. tamper with, break, or remove any seal, lock -out device or lock -out tag installed
by the Town on any valves or flanged outlets on Water Service Connections or
Water Metering facilities; or

vii. attach or connect any pipe to any pipe or main of the Water System or in any

other way obtain or use any water thereof without consent of the CAO; 

or permit or cause any of the above to occur. 

7.4 Access To Property for the Purposes of Water Service

a) Access For Authorized Purposes

As a condition of water service and as operational needs dictate, employees of

the Town shall have free access to all parts of a property, building or other
Premises in which water is delivered and consumed, at reasonable hours of the

day and upon reasonable notice for the purpose of: 

a. installation, maintenance, repair, and removal of the Water System

and Water Service Connections; 

b. installation, testing, repair and removal of Water Meters or other
parts of the Water System; 

c. inspection of Cross - Connection Control Devices or other equipment

and works associated with the Water System and the Customer

Plumbing System; 

d. reading of Water Meters; and

e. inspections for compliance with this Bylaw. 

ii. No Person shall hinder, interrupt, or cause to be hindered any employee of the
Town or its contractors, servants and agents or workers, in the exercise of any
of the powers or duties relating to the Water System as authorized or required in
this Bylaw. 

iii. Upon termination of water service, any employee of the Town employed for that
purpose may, at all reasonable times enter the Parcel or Premises which was
supplied with water service for the purpose of removing from the Parcel or
Premises any fittings, machines, apparatus, meters, pipes, or any other things

that are the property of the Town and may remove these things. 

iv. Employees of the Town may at any time specify the required position or require
the relocation, at a property owner' s expense, of any Water Meter, Cross
Connection Control Device, pipe, valve, or fitting forming part of the Water
System. 
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b) Service Fees for Subsequent Site Visits

A fee may be charged, as set by the CAO from time to time, where a Town
employee or agent is required to make an additional visit or visits at a Parcel or

Premises for any of the following reasons: 

a. where a Customer refuses access to a Parcel or Premises for a Town

employee or agent to install, repair, replace, inspect, test, or read a

Water Meter or any other equipment in relation to the Water System; 

b. where a Town employee or agent attends at a Parcel or Premises for

a scheduled appointment to perform any of the functions set out in

subsection a), and the Customer is not present at the scheduled time
to provide access to the Parcel or Premises; or

c. where a Town employee or agent attends at a Parcel or Premises to

perform any of the functions set out in subsection a) and is unable

to proceed based on unsafe conditions or the inadequacy of access
to the Parcel or Premises. 

7.5 Water Meters

a) Residential

i. Unless otherwise authorized by the CAO all residential Water Service
Connections shall be connected to a Water Meter. 

ii. It shall be a condition of approving an application for Utility service for
supplying water to a residential property that the Owner of the residence agree
to the installation of a Water Meter. 

iii. Where the Owner of a residential property that is supplied water service on
which no Water Meter is used, the CAO may set a date for the installation of a
Water Meter in that residence and the CAO shall notify the Owner of that
residence of such installation date, and the fees for subsequent site visits set out

in Section 7. 4 b) shall apply to such installation. 

iv. If the Owner of a residential property refuses to have a Water Meter installed in
such Premises, the CAO may cut off the water service to the Premises. 

V. The CAO may determine if it is impractical to install a Water Meter and if such
installation is impractical, the CAO shall determine what rate shall be charged

for water service. 

b) Non -Residential

Subj ect to subsection ii., it shall be a condition of water service that all residential

and non- residential Water Service Connections, including Combined Water
Service, temporary water service, and seasonal water service, shall be connected
to a Water Meter. 

ii. The following water services shall not require connection to a Water Meter: 

a. fire service connections which are not used for any other purpose; 
or

Page 21 of 46 Initials

Page 110



Bylaw # 1631- 242

April 2024 r we 202

b. such other connections where, in the opinion of the CAO it is

impractical to install a Water Meter. 

iii. The CAO may determine if it is impractical to install a Water Meter and if such
installation is impractical, the CAO shall determine what rate shall be charged

for water service. 

c) Costs Associated with Water Meters

i. The Town may charge for and recover from the Owner of a Premises the cost of
supplying, installing, altering, repairing, relocating, or replacing a Water Meter. 

ii. If a Water Meter is removed or stolen, the Owner of the Premises shall pay the

cost of replacing the Water Meter including installation. 

iii. Notwithstanding the payment of any costs, all Water Meters shall remain the
property of the Town. 

d) Location, Installation and Maintenance of Water Meters & Metering Facilities — 
Obligations & Authority of the CAO

i. As a condition of service, the CAO may: 

a. determine the size, type, and number of Water Meters to be supplied

and installed in a Premises; 

b. determine the location that a Water Meter or Water Meters are to be

installed; 

c. in the case of installation of two or more Water Meters, require their

installation adjacent to each other and as close as possible to the

Master Control Valve or place where the Water Service Connection
enters the building; 

d. require a Water Meter to be either tested on site or removed for

testing by a Town employee or Person authorized by the CAO at
any specific time or on a periodic basis; 

e. require a Water Meter to be relocated: 

i) if the building to which it was initially installed, has been
altered; or

ii) to a location near the point of entry of the Water Service
Connection; 

ii. As a condition of service, the CAO may: 

a. inspect a Parcel or Premises prior to supplying water service to
determine if a site is suitable for the installation, reading, 
maintenance and repair of a Water Meter and related works; 

b. inspect an installation to ensure it meets approved or modified

drawings and require an Owner to remedy any deficiencies; 
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iii. The CAO shall: 

a. where a Customer has submitted an application to relocate a Water

Meter or install additional metering, piping or valving, review such
application and provide a decision to the Customer which: 

i) approves such application; 

ii) notifies the Customer of required changes to such

application; or

iii) denies such application; 

b. determine the size, type, and number of Water Meters to be supplied

and installed by the Town. 

e) Location, Installation and Maintenance of Water Meters & Metering Facilities — 
Obligations & Rights of The Customer

i. Every Customer shall: 

a. for Water Meter installation within a building, provide a suitable site
for such installation near the master control valve, to the satisfaction

of the CAO, and in accordance with the Town of Pincher Creek

Engineering and Construction Standards, as amended from time to
time; 

b. for Water Meter installation outside of a building, provide at the
Owner' s expense and to the satisfaction of the CAO, a meter

building or a meter vault on the Owner' s property and near the

property line, in accordance with Town of Pincher Creek

Engineering and Construction Standards, as amended from time to
time; 

c. provide for the maintenance and repair of such building or vault
referred to in subsection b., and upon failure to do so the CAO may
have such work performed by Town employees or agents at the
Owner' s expense; 

d. ensure that employees or agents of the Town have clear access to

meter areas and Water Meters for meter testing and reading
purposes; 

e. notify the CAO immediately whenever a Water Meter is not
operating or if any part of a Water Meter becomes damaged or
broken; 

f. be responsible for the safe keeping of any Water Meter and any
remote reading device that is installed on the Customer' s Premises; 

g. protect any Water Meter, valves and pipes located on his Parcel or
Premises from freezing, excessive heat, overheating of water, 
external or internal damage of any kind, or any other thing which
may affect the operation of the Water Meter or Meters; 
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h. pay the cost of repairing or replacing any Water Meter or metering
facilities supplied and installed by the Town that may be damaged
from any causes set out in subsection g. or any other cause within
the control of the Customer; 

i. for meter installations 1- 1/ 2" ( 40mm) in size or larger, supply, 
install, and maintain valves on both sides of and within 300mm of

the Water Meter. 

j. for meter installations 1- 1/ 2" ( 40mm) in size or larger, have a valved

by- pass around the meter, subject to the approval of the CAO. The
by- pass must be sealed and shall be opened only in case of an
emergency. 

k. notify the CAO within twenty- four (24) hours if the seal on a by- 
pass valve or a Water Meter is broken for emergency purposes or

any other purpose; 

ii. Every Customer may: 

a. request that a Water Meter be tested for accuracy, and the cost of
any such test shall be at the expense of the Town if the Water Meter
is found to be inaccurate in excess of five percent of actual flow and
such test shall be at the Customer' s expense if the Water Meter is

found to be accurate within five percent of actual flow; 

b. request that a Water Meter or metering facilities be relocated by
submitting plans and specifications to the CAO in a form approved
by the CAO and upon approval by the CAO may relocate, alter, or

change any existing Water Meter or metering facilities, the costs of
any such alteration or relocation including costs incurred by the
Town being the responsibility of the Customer. 

for their own benefit, install a water meter between the Town

supplied Water Meter and the point of use of the Water Supply
provided that the Town shall not maintain such meter and nor will
the meter be read by the Town. 

iii. No Person shall: 

a. interfere with or tamper with the operation of any Water Meter or
remote reading device; or

b. open a by- pass valve on a Water Meter or metering installation
except in the case of an emergency. 

f) Meter Readings

The CAO may: 

a. require a Water Meter to be read; 

b. determine the frequency at which Water Meters shall be read; 
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c. shut- off the Water Supply to a Customer who refuses to provide a
Water Meter reading within six months of a request to provide such
Water Meter reading; 

d. subject to subsection iii., estimate a Water Meter reading; 

ii. Every Customer shall: 

a. provide readings of a Water Meter or Water Meters on Premises
under his control, when requested by the CAO; and

b. in circumstances where a Water Meter was estimated: 

i) pay the cost of the estimated consumption; and

ii) if the actual consumption is greater than the estimated
consumption when the Water Meter is read, pay the cost of
the actual consumption; 

iii. A Water Meter reading may be estimated by the CAO based on either previous

consumption patterns or a daily average consumption for the Premises, if: 

a. the Town is unable to obtain a Water Meter reading; 

b. a Water Meter fails to properly register the amount of water
consumed; or

c. water supplied through a Water Meter has not, for any reason
whatsoever, registered on the Water Meter. 

iv. If a Customer experiences abnormal water consumption, the CAO may adjust
the Customer' s bill, by a maximum of one -thousand dollars ($ 1, 000), taking into

consideration any or all of the following factors: 

a. whether the Customer is a Residential Metered or Non - Residential

Metered Customer; 

b. the cause or nature of the abnormal water consumption; 

c. any evidence of action taken by the Customer to abate the abnormal
consumption; 

d. any other factor or factors that the CAO considers relevant. 

V. Requests for Customer bill adjustments in excess of one - thousand dollars

1, 000) shall be referred to Town of Pincher Creek Council for decision. 

7.6 Water Service Connections

a) Obligations and Ownership

i. The Town shall be responsible for the installation of the Water Service

Connection which is on Town property, which runs from the Town Water Main

to a property line of the Parcel of land to be serviced, adjacent to a street or lane, 

Page 25 of 46 Initials

Page 114



Bylaw # 1631- 242

April 2024 r we 202

or at the boundary of an easement granted to the Town for its Water System, at
the Owner' s expense. 

a. At the CAO' s sole discretion, the Town may grant the Customer
permission to organize their own contractor to perform the

installation of the Water Service Connection on Town property, in
compliance with the current Town of Pincher Creek Engineering
and Construction Standards, as amended from time to time, subject

to a two ( 2) year warranty/ maintenance period. 

ii. The Town shall remain the owner of the Water Service Connection on Town

property after installation, and the Town shall remain responsible for the control, 
maintenance, repair, and replacement of that portion of the Water Service
Connection, thereafter at the sole discretion of the Town. 

iii. Any Water Service Connection, pipe line, or water system on private property

through which the supply of water is conveyed from the portion of the Town
Water System which is located at the property line of the street or lane, or

boundary of an easement area granted to the Town for its Water System, to the
water outlets or fixtures on the private property shall be installed, maintained, 
repaired and replaced by the Owner at the Owner' s expense, and without limiting
the generality of the foregoing, as a condition of receiving water service from
the Town, the Owner shall: 

a. install such Water Service Connections in compliance with the

provisions of Town of Pincher Creek Engineering and Construction
Standards, as amended from time to time; and

b. maintain such Water Service Connections in a state of good repair, 
with sufficient protection from freezing, free from leakage, or other
water loss to the satisfaction of the CAO. 

iv. No Person, without the express permission of the CAO shall make any
connection or contact whatsoever with any of part of the Water System or Water
Mains. 

b) Changes to Existing Water Service Connections

Any Owner wishing to relocate, replace, alter, or disconnect an existing Water
Service Connection must make application and receive approval of the CAO

prior to commencing such work. 

ii. Where a change referred to in subsection i. is approved by the CAO, that Owner
may have the work performed on the Town owned portion of the Water Service
Connection by a qualified contractor. 

c) Shut -Off Valves

All Water Service Connections must be provided with a Master Control Valve
and such valve: 

a. shall be placed immediately inside the outer wall of the Premises
and on the inlet side of the Water Meter; and
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b. is intended to enable a Customer to shut off the supply of water in
case of an emergency, for the repair or protection of the building, 
pipes or fixtures, or to prevent flooding of the Parcel or Premises or
in the event the Premises are permanently or temporarily vacated. 

ii. Every Owner shall ensure: 

a. that all shut- off valves on their Premises are maintained in good
mechanical condition; and

b. that all shut- off valves are easily accessible at all times to ensure that
such valves are operable in case of emergency. 

d) Turning Water Service On or Off

i. No Person shall turn a Water Service Valve on or off except as authorized by the
CAO. 

ii. No Owner or Occupant of a Parcel or Premises shall allow a Water Service Valve

to be turned on or off except as authorized by the CAO. 

iii. Any Customer may request that their water service be shut- off temporarily. 

e) Number and Depth of Services

i. There shall not be more than one ( 1) Water Service Connection to each Parcel

without the express permission of the CAO. 

ii. Water Service Connections shall be buried to a depth of no less than 2. 7 meters

unless otherwise approved by the CAO. 

7.7 Cross Connections and Testing

a) Controlling Cross Connections

i. No person shall connect, cause to be connected or permit to remain connected to
the Water System a Cross Connection that has not been approved by the CAO. 

ii. Where the CAO believes that a Cross Connection exists in contravention of

subsection i., the CAO may carry out an inspection: 

a. upon reasonable notice to the Customer, or

b. without notice where the CAO believes that an immediate threat of

contamination to the Water System exists. 

iii. Upon inspection, where the CAO continues to believe that a Cross Connection

exists in contravention of subsection i. the CAO may cut off the water service to
that Parcel or Premises with reasonable notice, and where the CAO believes that

such Cross Connection poses an immediate threat of contamination of the Water
System, the CAO may cut off water service without notice. 

b) Premises - Isolating Cross Connection Control Devices

Page 27 of 46 Initials

Page 116



Bylaw # 1631- 242

April 2024 r we 202

Every newly constructed, reconstructed, or renovated Premises, with the
exception of dwelling units separately serviced from a Town Water Main or On - 
Site Water Main, shall have a Premises -Isolating Cross Connection Control
Device installed on the Customer' s Plumbing System where the service enters
the building, or in a location approved by the CAO. 

ii. Where it is proposed to use water from the Water System for constructing, 
altering, or repairing a building, the temporary water connection shall have a
Premises - isolating Cross Connection Control Device installed on the temporary
water connection, or in a location approved by the CAO. 

iii. Notwithstanding subsection i., the CAO may require the installation of a
Premises -Isolating Cross Connection Control Device on any existing
Customer' s Plumbing System, at a location approved by the CAO. 

c) Customer Must Test and Maintain Cross Connection Control Devices

For the purposes of this Section, Testable Cross Connection Control Devices
means Double Check Valve Assemblies ( DCVA), Reduced Pressure Principle

Assemblies ( RP), Pressure Vacuum Breaker Assemblies ( PVB/ SRPVB) and Air

Gaps approved by the CAO, as those terms are defined in Canadian Standards
Association document B64. 10- 11/ B64. 10. 1- 11, " Selection and Installation of

Backflow Preventers/ Maintenance and Field Testing of Backflow Preventers". 

ii. For the purposes of this Bylaw, Testable Cross Connection Control Devices shall
only be tested by Persons approved by the CAO. 

iii. Every Customer shall, at their own expense, have any Testable Cross Connection
Control Devices tested: 

a. at the time of installation of a new Testable Cross Connection

Control Device; 

b. annually or as required by the CAO; 

c. at the time that a Testable Cross Connection Device is relocated; 

d. at the time that a Testable Cross Connection Control Device is

cleaned, repaired, or overhauled; and

e. in the case of an irrigation system, at the time the system is turned

on at the beginning of each irrigation season. 

iv. Every Customer shall retain test report records on -site and available to the CAO
upon request. 

V. An approved tester must submit a test report with respect to each test referred to

in subsection iii. to the CAO on a form approved by the CAO within thirty ( 30) 
days of each test of a Testable Cross Connection Control Device where the

tester: 

a. discovers that the Testable Cross Connection Control Device is in

good working order; or
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b. discovers that the Testable Cross Connection Control Device is not

in good working order but repairs or replaces and re -tests the
Testable Cross Connection Control Device immediately. 

vi. An approved tester must submit a report in writing to the CAO on a form

approved by the CAO within two ( 2) business days of every test of a Testable
Cross Connection Control Device where the tester discovers that a Testable

Cross Connection Control Device is not in good working order and where the
tester does not repair or replace that Testable Cross Connection Control Device

immediately. 

vii. Where a Testable Cross Connection Control Device fails a test referred to in

subsection iii. and the Customer does not have it replaced immediately by the
authorized tester, the Customer shall have the Testable Cross Connection

Control Device repaired or replaced and re -tested within five ( 5) business days. 

viii. As a condition of service, the CAO may issue an order to a Customer requiring
the installation, testing or repair of a Cross Connection Control Device and that

order may specify a date and time by which the Customer must comply with the
terms of the order. 

ix. Where a Customer fails to comply with an order issued by the CAO pursuant to
subsection viii., the Town may shut off the water service or water services until
the situation has been remedied. 

7.8 Fire Hydrants and Hydrant Connection Units

a) Fire Hydrants

Unless authorized by the CAO no Person shall: 

a. open or close any hydrant or hydrant valve; 

b. connect any device of any kind to a fire hydrant, including a pipe, 
hose, fixture, or appliance; or

use water from a fire hydrant, regardless of whether that hydrant is

located on private or public property, for any purpose other than fire
protection. 

ii. Notwithstanding subsection i., where a Water Service Connection branches off
from a water line that provides water to a hydrant, water may be used for
purposes other than fire protection as long as the branch line providing water for
purposes other than fire protection is equipped with a Water Meter. 

iii. All fire hydrants, except fire hydrants situated on private property, shall remain

the property of the Town. 

iv. Any Person who wishes to have a Town owned fire hydrant relocated may
request in writing to the CAO that the hydrant be relocated. If approved, the
Person making the request shall pay in advance the estimated cost determined
by the CAO subject to a refund or additional payment, depending upon the actual
cost when the work has been completed. 
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V. The Town may require that a fire hydrant be installed on private property at the
expense of the Owner of the property. Fire hydrants located on private property
must be approved, installed, used, and maintained in accordance with the Alberta

Fire Code and all municipal bylaws including this Bylaw and Bylaw # 1630

Storm Drainage Bylaw. 

vi. No Owner or Occupant of a Parcel or Premises on which a private fire hydrant
is situated shall paint such hydrant or allow such hydrant to be painted any colour
except the approved colour as set out in Town of Pincher Creek Engineering and
Construction Standards, as amended from time to time. 

b) Obstruction of Hydrants

No Owner or Occupant of a Parcel or Premises shall allow the access to a fire

hydrant located on or adjacent to that Parcel or Premises to be obstructed in any
manner, including the building or erection of any thing or the accumulation of

any building material, rubbish, or other obstruction. 

ii. No Owner or Occupant of a Parcel or Premises shall allow anything on the Parcel
or Premises to interfere with the operation of a fire hydrant located on or adjacent

to that Parcel or Premises. 

iii. All persons who own property on which a fire hydrant is located or own property
which is adjacent to Town owned property on which a fire hydrant is located: 

a. shall maintain a two ( 2) meter clearance on each side of a fire

hydrant and a one ( 1) meter clearance on the side of a fire hydrant

farthest from the nearest adjacent street, as set out in Schedule " E" 

to this Bylaw; 

b. shall not permit anything to be constructed, erected, or placed within
the clearance provided subsection a.; and

c. shall not permit anything except grass to be planted within the
clearance area set out in subsection a.. 

c) Permission to Use Water from Fire Hydrants

The CAO may authorize the use of fire hydrants and the use of water from fire
hydrants on a temporary basis where no other supply of water can be
conveniently obtained. 

ii. The CAO may, as a condition for the use of fire hydrants and the use of water
from fire hydrants, require that the water pass through a Water Meter and Cross
Connection Control Device prior to use. 

d) Hydrant Connection Units

The CAO may require that any Person authorized to use a fire hydrant or draw
water from a fire hydrant pursuant to subsection c) shall: 

a. enter into a Hydrant Connection Unit Rental Agreement with the

Town; 
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b. have any vehicle to which a Hydrant Connection Unit is attached, 
and its equipment inspected and approved by the Town, where
required pursuant to the agreement, prior to withdrawing water from
a fire hydrant; 

c. use the Hydrant Connection Unit in the manner required pursuant to
the rental agreement at all times while drawing water from a fire
hydrant or while connected to a fire hydrant, and ensure that no

Backflow, wastewater, or other substance can enter the Water

System-, 

d. ensure that a copy of the Hydrant Connection Unit Rental
Agreement, and the Rental Agreement receipt is kept in the vehicle

at all times that the Hydrant Connection Unit is attached to such

vehicle; and

e. produce the Hydrant Connection Unit Rental Agreement and the
Rental Agreement receipt to an Officer or any employee of the Town
for inspection, upon demand. 

ii. No Person authorized to use a fire hydrant or draw water from a fire hydrant

pursuant to subsection c) shall break or allow to be broken a seal placed on a
Hydrant Connection Unit. 

iii. Any Person who fails to comply with the requirements of this Section commits
an offence. 

e) Town of Pincher Creek Exemption

Section 7. 8 shall not apply to members of the Pincher Creek Emergency Services
Commission acting in the course of their employment or any Pincher Creek
Emergency Services or Town activities associated with the flushing of water
mains and the maintenance of fire hydrants. 

8. ALTERNATE SOURCES OF WATER

a) No person shall use any source of water to supply water to any residential, 

commercial, industrial, or institutional Premises through a plumbing system, other
than the Water System without the written consent of the CAO. 

b) The CAO may authorize the use of an alternate source of water subject to such terms
and conditions as the CAO deems necessary, and notwithstanding the generality of
the foregoing the CAO may set a limit on the period of time for which an alternate
supply of water may be used. 

c) No person who has been granted permission by the CAO to use an alternate source of
water shall allow that alternate source of water, or any pipes or devices connected to
such alternate water source, to be connected to the Water System. 

d) The Town shall not be responsible for the quality of water obtained from any alternate
source of water. 

e) Unless authorized by the CAO in writing, no Person shall provide or supply water
from one Premises, by pipe or hose or other means either with or without charge, to
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any other Premises which could be supplied with water through its own Water Service
Connection. 

9. APPROVALS AND REQUIREMENTS

9. 1 Conditions of Approvals

a) A written approval given by the CAO pursuant to this Bylaw, or an agreement entered
into with the Town pursuant to this Bylaw, must be available for inspection on the
request of the CAO or a Peace Officer. 

b) A Person is guilty of an offence pursuant to this Bylaw if the Person does any one or
more of the following: 

i. contravenes a requirement of the CAO; 

ii. contravenes a requirement or condition of a written approval or Permit given by
the CAO; and/ or

iii. contravenes a requirement or condition of an agreement entered into by the CAO
with the Person. 

c) Every Person who relies on a written approval issued pursuant to this Bylaw has the
onus of proving that they were the holder of a valid and subsisting approval or Permit. 

10. OFFENCES, PENALTIES, AND ENFORCEMENT

10. 1 Owner of Motor Vehicle Liability

For the purposes of this section, " Owner", " Driving" and " Motor Vehicle" have the same meaning as
set out in the Traffic Safety Act, R. S. A. 2000, c. T- 6: 

a) If a motor vehicle is involved in an offence described in this Bylaw, the Owner of the

motor vehicle is guilty of the offence. 

b) Subsection a) does not apply if the Owner of the motor vehicle satisfies the Court that: 

i. the Owner was not driving the motor vehicle at the time of the offence; and

ii. the Person driving the motor vehicle at the time of the offence did not have the

Owner' s express or implied consent to be driving the motor vehicle. 

c) Despite subsection a), if the Owner was not driving the motor vehicle at the time of
the offence, the Owner is not liable for imprisonment. 

10. 2 Offences and Penalties

a) Any Person who contravenes any provision of this Bylaw by: 

i. doing any act or thing with the Person is prohibited from doing; or

ii. failing to do any act or thing which the Person is required to do, including: 

a. failing to comply with a requirement imposed by the CAO; 
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b. failing to comply with a condition of a written approval or Permit
given by the Town; or

c. failing to comply with a requirement or condition of an agreement
entered into by the Town with the Person; 

is guilty of an offence. 

b) Any offence created pursuant to this Bylaw is a strict liability offence for the purposes
of prosecution under this Bylaw. 

c) Any Person who is convicted of an offence pursuant to this Bylaw is liable for every
day or part thereof upon which such offence occurs or continues, on summary

conviction to a fine not exceeding ten -thousand dollars ($ 10, 000) or imprisonment for

not more than one ( 1) year, or both, and in default of payment of any fine imposed, to

imprisonment for a term not exceeding one ( 1) year. 

d) Where a Peace Officer believes that a Person has contravened any provision of this

Bylaw, the Peace Officer may, in addition to any other remedy at law, serve upon the
Person a violation ticket, in the form provided under the Provincial Offences
Procedure Act. 

e) Where there is a specified penalty listed for an offence in the Fee Structure Bylaw, 
that amount is the specified penalty for the offence. 

f) Notwithstanding specified penalties set out in the Fee Structure Bylaw: 

Where a Person contravenes the same provision of this Bylaw twice within one
twelve ( 12) month period, the specified penalty payable in respect to the second

contravention shall be double the amount of the specified penalty for a first
offence; and

ii. Where a Person contravenes the same provision of this Bylaw three ( 3) or more
times within one twelve ( 12) month period, the specified penalty payable in
respect of the third and subsequent contraventions shall be triple the amount of

the specified penalty for a first offence. 

g) On conviction of an offence that is of a continuing nature, the penalty is the fine
amount set out in in the Fee Structure Bylaw in respect of the offence for each day, or
part of a day, that the offence continues. 

h) This section shall not prevent a Peace Officer from issuing a violation ticket requiring
a court appearance of the defendant, pursuant to the provisions of the Provincial
Offences Procedure Act, or from laying an information instead of issuing a violation
ticket. 

i) The levying and payment of any fine or the imprisonment for any period provided in
this Bylaw shall not relieve a Person from the necessity of paying any fees, charges, 
or costs from which that Person is liable under the provisions of this Bylaw or any
other bylaw. 

j) Notwithstanding the provisions of this Section, any Person who contravenes any
provision of this Bylaw may forfeit the right to be supplied with water from the Water
System. 
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10. 3 Enforcement

a) Where the CAO or a Peace Officer believes a Person has contravened any provision
of this Bylaw, they may issue the Person a Remedial Order, pursuant to section 545
of the Municipal Government Act to remedy the infraction. 

b) Every Remedial Order written with respect to this Bylaw must: 

i. Indicate the Person to whom it is directed; 

ii. Identify the property to which the Remedial Order relates by municipal address
or legal description; 

iii. Identify the date that it is issued; 

iv. Identify how the Premises fails to comply with this Bylaw; 

V. Identify the specific provisions of the Bylaw the Premises contravenes; 

vi. Identify the nature of the remedial action required to be taken to bring the
Premises into compliance; 

vii. Identify the time within which the remedial action must be completed; 

viii. Indicate that if the required remedial action is not completed within the time

specified, the Town may take whatever action or measures are necessary to
remedy the contravention; 

ix. Indicate that the expenses and costs of any action of measures taken by the Town
under this section are an amount owing to the Town by the Person to whom the
order is directed; 

X. Indicate that the expenses and cost referred to in this section may be attached to
the tax roll of the property is such costs are not paid by a specified time; 

xi. Indicate that an appeal lies from the Remedial Order to Town Council, if a notice

of appeal is filed in writing with the Town within fourteen ( 14) days of the
receipt of the Remedial Order. 

c) A Remedial Order written pursuant to this Bylaw may be served: 

personally, upon the Owner of the Premises to which it relates; 

ii. may be left with a Person apparently over the age of 18 years at the Premises; or

iii. by registered mail to the Owner of the Premises to which is relates. 

d) If, in the opinion of the CAO or a Peace Officer, service of the Remedial Order cannot

be reasonably affected, or if the CAO or Peace Officer believes that the Owner of the
Premises is evading service, the Remedial Order may be posted in a conspicuous place
on the Premises to which the Remedial Order relates, or on the private dwelling place
of the Owner of the Premises, as registered at the Land Titles Office or on the

municipal tax roll for the Premises, and the Remedial Order shall be deemed to be

served upon the expiry of three ( 3) days after the Remedial Order is posted. 
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e) A Remedial Order issued pursuant to this Bylaw may be appealed to the Town
Council by filing a notice of appeal with the Town not later than 14 days after the day
on which the Remedial Order was issued. 

f) The CAO may shut off water services to a Premises if a Remedial Order has been

issued to the Owner or Occupant of that Premises pursuant to this Bylaw and either
of the following applies: 

the Owner or Occupant of the Premises fails to comply with the requirements of
the Remedial Order; or

ii. the Owner or Occupant of the Premises fails to comply with the requirements of

the Remedial Order within the time period set out in the Remedial Order. 

g) The CAO may do any thing, or carry out any work required by a Remedial Order

issued pursuant to subsection 10. 3 a), and the costs associated with doing that thing, 
or carrying out the work, are an amount owing to the Town and may be added to the
tax roll of the Premises if a Remedial Order has been issued to the Owner of that

Premises pursuant to this Bylaw and: 

the Owner of the Premises fails to comply with the requirements of the Remedial
Order; or

ii. the Owner of the Premises fails to comply with the requirements of the Remedial
Order within the time period set out in the Remedial Order. 

h) A Person who fails to comply with the requirements of a Remedial Order issued
pursuant to this Bylaw within the time period set out in the Remedial Order commits
an offence. 

10. 4 Interference with Town Forces

a) A Person must not obstruct, or attempt to obstruct, in any manner, a Peace Officer, or
the CAO contractors, servants, or agents, in the exercise of their powers or duties as
authorized or required by this Bylaw. 

b) For the purposes of subsection a), " obstruct' means to hinder, delay, interfere with, 
or prevent, or attempt to prevent the execution of a power or duty, and includes any
of the following: 

providing false or misleading information or making a false claim or statement
to the CAO or a Peace Officer, 

ii. preventing, barring, or delaying, or attempting to prevent, bar, or delay entry or
inspection by the CAO or a Peace Officer in accordance with this Bylaw, 

iii. failing to provide, on the request of the CAO or a Peace Officer, any information, 

documents, or things relevant to an inspection, including any documents
specifically required to be kept or provided under this Bylaw. 

10. 5 Recovery of Costs

a) An Owner is responsible for all costs associated with any of the following: 
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the implementation of any measures taken, or required to be taken, by either the
Owner or the Town to meet the requirements of this Bylaw; 

ii. damage or harm to the Water System resulting from the Owner' s or Occupant' s
contravention of the requirements of this Bylaw. 

11. SUSPENSION OF EXISTING CONTROLS

F GtjN' @Se-pt@flA) ae- 022, WateA-Ate$ Se 0r- 4 tj!4 44yla 160: 7 ' I Water Utility ylaw 1631- 22
and all amendments thereto other- bylaws of ting to water- sefviees and sewer- wastewater- sefviees

are hereby repealed. 

12. DATE OF COMMENCEMENT

This Bylaw shall come into force and take effect on September- 1 2022 upon third reading. 

READ A FIRST TIME THIS 131 DAY OF JUNEAPRIL, 20224

GAO, L. Wilgo-sh

READ A SECOND TIME THIS -27_ DAY OF jUNE, 202-2___,_ 2024

READ A THIRD AND FINAL TIME THIS 2-7DAY OF dTTN- F, 2022 , 2024 MAYOR, 

D. Anderberg CAO, 

L. ftae D. Henderson Page
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SCHEDULE " A" — WATER CHARGES

Monthly rates or charges described in this Schedule are based on a nominal calendar month, regardless of
number of days in that month, ranging between 28 and 31 days. 

1. Service Charges ( Town Users) 

Service Charges are based on the size of the Water Meter and are a monthly charge. 

As per Fee Structure Bylaw

2. Usage Charges ( Town Users) 

Usage Charges are based on the volume of water used by the Customer, based on the Water
Meter reading. Usage Charges are categorized by Customer Class and based on $ per cubic
meter ( m3). 

As per Fee Structure Bylaw

3. Residential Flat Rate ( Non -Metered) 

Residential Customers without a Water Mater shall be charged a monthly flat rate. 

As per Fee Structure Bylaw

4. Temporary Water Rate

Where it is proposed to use water from the Water System for constructing, altering, or repairing

a building, the applicant of the building permit shall be charged a temporary water rate. 

As per Fee Structure Bylaw

5. Water Dispensed Through Hydrants

As a condition of renting a Hydrant Connection Unit, the Hydrant User is responsible to pay to
the Town a daily service charge ( based on calendar days, not business days), for a minimum of 7
days, and a usage charge based on the volume of water used. 

As per Fee Structure Bylaw
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SCHEDULE " B" — WATER SERVICE FEES

The fees required by this Schedule are not refundable and are charged in all circumstances. They apply
whether the service connection is related to supply of water at a metered rate or at a flat rate. 

As per Fee Structure Bylaw
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SCHEDULE " C" - OUTDOOR WATER USE RESTRICTIONS

Stage 1 - Voluntary Water Conservation

The Town ofPincher Creek kindly requests that Customers reduce their water consumption and use discretion in their activities. 

Permitted Restricted Not Permitted

Watering with sprinkler/ irrigation system ( lawn, 

garden, trees, or shrubs etc.) 

Hand watering with garden hose ( garden, trees, or
shrubs etc.) 

Hand watering with hand-held container ( garden, 
trees, or shrubs etc.) 

Watering of new grass ( within 21 days for sod, 
within 45 days for seed) 

Private & Commercial outdoor impermeable

surface washing ( exterior building surfaces, 
driveways, walkways, etc.) 

Private & Commercial pressure washing ( car
washes etc.) 

Using water for filling ( outdoor decorative
features, fountains, etc.) 

Using water for filling ( swimming pools, wading

pools, hot tubs, etc.) 

Using water for construction purposes ( grading, 
compactions, dust control, etc.) 
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Stage 2 - Mandatory Water Restriction

Permitted Restricted Not Permitted

Hand watering with garden hose ( garden, trees, or Residential Watering with sprinkler/ irrigation Private & Commercial outdoor impermeable

shrubs etc.) system ( lawn, garden, trees, or shrubs etc.) surface washing ( exterior building surfaces, 

Hand watering with hand- held container ( garden, o Watering times restricted to 6: OOam - 
driveways, walkways, etc.) 

trees, or shrubs etc.) 10: 00am and/or 7: OOpm - 11: 00pm o Washing for aesthetic purposes

Private & Commercial pressure washing ( car o Even numbered addresses restricted to
prohibited. 

washes etc.) watering on Wednesdays Only Using water for filling ( outdoor decorative

Using water for filling ( swimming pools, wading o Odd numbered addresses restricted to
features, fountains, etc.) 

pools, hot tubs, etc.) watering on Thursdays Only

Using water for construction purposes ( grading, Watering of new grass ( within 21 days for sod, 
compactions, dust control, etc.) within 45 days for seed) 

o Watering times restricted to 6: OOam - 
10: 00am and/or 7: OOpm - 11: 00pm

Private & Commercial outdoor impermeable

surface washing ( exterior building surfaces, 
driveways, walkways, etc.) 

o Only for health & safety purposes, 

preparation for painting ( or similar). 

Non -Residential uses

may utilize sprinkler irrigation systems for a total

of eight ( 8) hours per week. Extensions or
variations can be granted by the CAO for specific

uses. 
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Stage 3 - Mandatory Water Restriction

Permitted Restricted Not Permitted

Hand watering with hand- held container ( garden, Watering of new grass ( within 21 days for sod, Residential Watering with sprinkler/ irrigation
trees, or shrubs etc.) within 45 days for seed) system ( lawn, garden, trees, or shrubs etc.) 

Private & Commercial pressure washing ( car o Watering times restricted to 6: OOam - Residential Hand watering with garden hose
washes etc.) 10: 00am and/or 7: OOpm - 11: 00pm garden, trees, or shrubs etc.) 

o Permitted only for commercial use Non -Residential Commercial and institutional uses Private & Commercial outdoor impermeable

may utilize sprinkler irrigation systems for a total
Using water for construction purposes ( grading, 

surface washing ( exterior building surfaces, 
of eight (8) hours per week. Extensions or

compactions, dust control, etc.) 
driveways, walkways, etc.) 

variations can be granted by the CAO for specific
o All forms of washing outdoor surfaces are

usesm

prohibited unless ordered by a regulatory

authority for health & safety reasons

Private & Commercial pressure washing ( car
washes etc.) 

o Private use ( non- commercial) not

permitted

Using water for filling ( outdoor decorative
features, fountains, etc.) 

Using water for filling ( swimming pools, wading

pools, hot tubs, etc.) 
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Stage 4 - Mandatory Water Restriction

Permitted Restricted Not Permitted

Watering with sprinkler/ irrigation system ( lawn, 

garden, trees, or shrubs etc.) 

Hand watering with garden hose ( garden, trees, or
shrubs etc.) 

Hand watering with hand- held container ( garden, 
trees, or shrubs etc.) 

Watering of new grass ( within 21 days for sod, 
within 45 days for seed) 

Private & Commercial outdoor impermeable

surface washing ( exterior building surfaces, 
driveways, walkways, etc.) 

o All forms of washing outdoor surfaces are

prohibited unless ordered by a regulatory
authority for health & safety reasons

Private & Commercial pressure washing ( car
washes etc.) 

Using water for filling ( outdoor decorative
features, fountains, etc.) 

Using water for filling (swimming pools, wading
pools, hot tubs, etc.) 

Using water for construction purposes ( grading, 
compactions, dust control, etc.) 

All other water usage will be permitted at the discretion of the CAO. 
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SCHEDULE " D" — PINCHER CREEK RIPARIAN AREA

Town property surrounding the Pincher Creek: 
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N. T. S. 

SCHEDULE " E" — OBSTRUCTION OF FIRE HYDRANTS

BACK CLEARANCE

BACK OF CURB OR ACCESS AREA
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SCHEDULE " F" — POTABLE WATER CHARGES FOR CUSTOMERS OUTSIDE

1f11VATK 111u I Y - 1

1. This section is a place holder for future regional distribution of potable water. The Town of Pincher
Creek does not currently provide regional potable water services outside of Town limits. 

2. For all other Customers located outside of Town limits, a charge equal to the applicable Service

Charge from section 1 of Schedule " A" plus the applicable Usage Charge from section 2 of Schedule

A" shall be paid to the Town. 
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AGENDA ITEM NO: 7.2 

Town of Pincher Creek
REQUEST FOR DECISION

Council or Committee of the Whole
SUBJECT: 2024 Property Tax Bylaw #1620-24

PRESENTED BY:  
Wendy Catonio, Director of Finance and Human 
Resources

DATE OF MEETING:
4/22/2024

PURPOSE:
For Council to receive and pass the 2024 Property Tax Bylaw #1620-24, which will 
authorize administration to process the 2024 property tax levies.

RECOMMENDATION:  
That Council for the Town of Pincher Creek agree to give the 2024 Property Tax Bylaw 
No. 1620-24, first reading.

That Council for the Town of Pincher Creek agree to give the 2024 Property Tax Bylaw 
No. 1620-24, second reading.

That Council for the Town of Pincher Creek unanimously agree to present the 2024 
Property Tax Bylaw No. 1620-24, for third reading.

That Council for the Town of Pincher Creek agree to give the 2024 Property Tax Bylaw 
No. 1620-24, third and final reading.

BACKGROUND/HISTORY: 
The Town is required to pass a property tax bylaw each year which determines the 
revenue necessary to meet the current municipal budget which includes payments to 
third parties such as Pincher Creek Emergency Services and the Province for Policing, 
education requisitions, Crestview Lodge requisition, and the Government of Alberta 
Requisition for Designated Industrial Properties including linear property. 

The Town's property assessments have increased by $75,378,870  of which 15,899,550 
is new growth for 2024 and 59,479,320 is inflation for existing property owners in 2024.

The total property tax rates for 2024 have decreased from 2023 as follows:

Residential rate decreased by 0.9534 as the 2024 total property tax rate is 10.9968 as 
compared to 11.9502 for 2023.
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Non-Residential rate decreased by 0.9825 as the 2024 total property tax rate is 14.7769 
as compared to 15.7594 for 2023.

Property taxes are based on two values: the assessed value of the property and the 
municipal tax rate.  Although the total property tax rate decreased, individual properties 
will not necessarily see a decrease in their property taxes if the assessed value of the 
property increased.

All readings of this bylaw are required in order for the tax notices to be mailed in May.

ALTERNATIVES:  
That Council for the Town of Pincher Creek request further information and direct 
administration to bring the 2024 Property Tax Bylaw to a future Council Meeting.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
As per the 2024 Operating Budget, the Town of Pincher Creek requires this level of 
taxation to maintain the level of service property owners have come to expect.

FINANCIAL IMPLICATIONS:  
As per the 2024 Operating Budget, Council agreed to a 2% increase in Municipal 
Property Taxes or approximately $99,000.  The 2023 Municipal Taxes collected were 
$4,952,264.  The 2024 Municipal Taxes is as follows: $4,952,264 (2023), plus $99,045 or 
2% tax increase, plus $160,041 taxes from new growth for a total of $5,211,350.19 to 
assist in funding the operations of the Town of Pincher Creek for 2024.

PUBLIC RELATIONS IMPLICATIONS:  
The Property Tax Bylaw provides information to the Ratepayers of Pincher Creek 
regarding the requisitions and municipal requirements of the Town.  This bylaw will be 
posted on the Town of Pincher Creek website.

ATTACHMENTS:  
2024 PROPERTY TAX BYLAW #1620-24 - Draft - 3391

CONCLUSION/SUMMARY:  
Administration recommends the passing of this bylaw as pursuant to Section 353 of the 
Municipal Government Act, council must pass a property tax bylaw annually.

Signatures:
Department Head:

CAO:
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A BYLAW TO AUTHORIZE THE RATES OF TAXATION TO BE LEVIED AGAINST ASSESSABLE
PROPERTY WITHIN THE TOWN OF PINCHER CREEK FOR THE 2024 TAXATION YEAR

WHEREAS, the Town of Pincher Creek has prepared and adopted detailed estimates of municipal
revenue, expenses and expenditures as required, at the Council meeting held on December 11, 2023
and budget adjustments April 22, 2024;

WHEREAS, the estimated 2024 municipal revenues from all sources other than property taxation total
$6,336,168 and:

WHEREAS, the estimated municipal expenses (excluding non-cash items) set out in the annual budget
for the Town of Pincher Creek for 2024 total 10,721,285; and the balance of 4,385,117 is to be raised
by general municipal property taxation

WHEREAS, the estimated amount required to repay principal debt to be raised by general municipal
taxation is 210,518 and;

WHEREAS, the estimated amount required for current year capital expenditures to be raised by
general municipal taxation is NIL and;

WHEREAS, the estimated amount required from future financial plans to be raised by municipal
taxation is 1,491,753 and

WHEREAS, the estimated amount transferred from reserves is 876,038 and

THEREFORE the total amount to be raised by general municipal taxation is 5,211,350 and

WHEREAS, the requisitions are:

Alberta School Foundation Fund
- Residential & Farmland 729,094
- Non-residential 419,759

Holy Spirit RCSRD 4
- Residential & Farmland 244,181
- Non Residential 49,921

Pincher Creek Foundation – Crestview Lodge 172,571
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WHEREAS, the Council of the Town of Pincher Creek is authorized to classify assessed property, and 
to establish different rates of taxation in respect to each class of property, subject to the Municipal 
Government Act, Chapter M-26, Revised Status of Alberta; 2000, and  
 
WHEREAS, the assessed value of all property in the Town of Pincher Creek as shown on the 
assessment roll is: 
         

Residential and Farmland   428,918,630 
Non-Residential     144,488,550 
 
Total Assessment    573,407,180 
 

NOW THEREFORE, under the authority of the Municipal Government Act, the Council of the Town of 
Pincher Creek, in the Province of Alberta, enacts as follows: 
 

1. That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation 
on the assessed value of all property as shown on the assessment roll of the Town of Pincher 
Creek: 

 

                 Tax Levy       Assessment  Tax Rate 
 
General Municipal 

Residential & Farmland    3,613,511 428,918,630  0.0084247 
Non-residential              1,597,827 144,488,550    0.0110585 
 
   Total    5,211,338 573,407,180    
 

ASFF (Residential & Farmland)              747,520 329,434,645  0.0022691 
ASFF (Non-Residential)           423,443 126,745,119   0.0033409 
 
      Totals           1,170,963 456,179,764 
 
Holy Spirit RCSRD 4 
Residential & Farmland           225,739   99,483,985  0.0022691 
Non Residential               46,243   13,841,411  0.0033409 
     Totals    271,982  113,325,396 
 

Pincher Creek Foundation     172,555  569,676,320  0.0003029 
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Designated Industrial Properties         605     7,906,470           0.0000765  
 
    Grand Totals        6,827,443 
 
2. This Bylaw comes into full force and effect upon the date of third and final reading. 

 
 
 
READ A FIRST TIME this    ______  22nd                day of             April                    , 2024 
 
 
 
 
READ A SECOND TIME this            22nd         _          day of   ____  April  ____ __ , 2024 
 
 
        
GIVEN UNANIMOUS CONSENT TO GO TO THIRD READING this     22nd     day of __April    , 2024 
 
 
 
READ A THIRD TIME and finally passed this    _22nd             day of         April__      , 2024 
 
 
       ------------------------------------------------- 
                                    MAYOR, Don Anderberg  
 
       ------------------------------------------------- 
       CAO, Doug Henderson 
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AGENDA ITEM NO: 8.1 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Grazing Permit - 1387 Allison Street 

PRESENTED BY: DATE OF MEETING: 

Lisa Goss, Legislative Service Manager 4/22/2024 

PURPOSE: 

For Council to consider issuing a grazing permit as per Animal Control Bylaw 1598-22. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek approve and authorize a grazing permit for 

Plan 7610665, Block 3 (1387 Allison Street) to accommodate two horses for the period 

of May 1, 2024 to November 30, 2024. 

BACKGROUND/HISTORY: 

Alberta Forestry and Parks has requested permission to accommodate patrol horses 

during the 2024 summer and fall operating season. Water for the animals will be 

supplied via a storage cistern located on the property that a water hauling services will 

be used to resupply. 

Section 3.2 of the Animal Control Bylaw 1598-22 states that; 

No person shall keep anywhere within the limits of the Town of Pincher Creek, any 

species of wild or domestic animal, or poultry, other than dogs, cats, indoor pets and 

animals kept on land on which Council has issued a grazing permit...or if allowed under 

the provisions of the Town of Pincher Creek Land Use Bylaw. 

The subject property is zoned TUR - Transitional Urban Reserve 

The current Land Use Bylaw only defines Extensive Agriculture and Intensive Agricultural 

Operations, of which the grazing of a small number of animals is not included. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek receives the grazing permit for Plan 

7610665, Block 3 (1387 Allison Street) to accommodate two horses for the period of 

May 1, 2024 to November 30, 2024 as information. 

That Council for the Town of Pincher Creek approve and authorize a grazing permit for 

Plan 7610665, Block 3 (1387 Allison Street) to accommodate two horses for the period 

of May 1, 2024 to November 30, 2024 with the following additional conditions ... 
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IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS: 

None at this time. 

FINANCIAL IMPLICATIONS: 

None at this time. 

PUBLIC RELATIONS IMPLICATIONS: 

The property is located in an area where it is anticipated that the horses will not

interfere with adjacent properties or uses. 

ATTACHMENTS: 

1387 Allison Street - Area Map - 3378

1387 Allison Street Compound - Site Plan - 3378

2024- 01 Grazing Permit - 1387 Allison Street - 3378

Owner Authorization 2024. 04. 05 - 3378

CONCLUSION/ SUMMARY: 

Administration supports that Council for the Town of Pincher Creek approve and

authorize a grazing permit for Plan 7610665, Block 3 ( 1387 Allison Street) to

accommodate two horses for the period of May 1, 2024 to November 30, 2024. 

Signatures: 

Department Head: 

CAO: 
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Site Map - 1387 Allison Street
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TOWN OF PINCHER CREEK

GRAZING PERMIT

OWNER( S): Alberta Forestry and Parks

CONTACT PERSON( S): Sean Rudashy

TELEPHONE NUMBER: 403- 339- 2142

LOCATION: ( legal description): Plan 7610665, Block 3 ( 1387 Allison Street) 

DESCRIPTION (grassland, etc.): Improved Public Service/ Institutional/ Government

Services

SIZE OF PARCEL: 2. 78 Acres ZONING: TUR — Transitional Urban Reserve

ANIMAL TYPE: Horses NUMBER OF ANIMALS: 2

CONDITIONS: The Town of Pincher Creek is not responsible for any injury or damage on
the noted property in relation to this authorization. 

Effective from May 1, 2024 to November 30, 2024. 

This permit may be terminated by either party by giving thirty ( 30) days written notice
or immediately upon non- compliance with the conditions of this permit. 

OWNER( S) 

Signature

Signature

Witness) 

Date: 

TOWN OF PINCHER CREEK

Signature

SEAL

The personal information requested on this form is being collected for the registration and administration of a grazing permit issued by the

Town of Pincher Creek, under the authority of the Freedom of Information and Protection of Privacy ( FOIP) Act and is protected by the
FOIP Act. If you have any questions about the collection, contact the FOIP Coordinator at 403- 627- 3156. 
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Lisa Goss

From: Sean Rudashy < sean. rudashy@gov. ab. ca> 
Sent: April 8, 2024 8: 21 AM

To: Lisa Goss

Cc: Denis Hache; Shaun Schiebelbein; Corey Young; Raj Dass
Subject: FW: Horse Pasture at the Pincher Creek Warehouse Yard

Lisa, 

Please see the message below from our Infrastructure manager. 

Thanks

Sean Rudashy I Conservation Officer

Forestry and Parks I Lands Operations Division
Environmental Enforcement Branch

South Area I Pincher Creek District
PO Box 1420

ALBERTA Jr

782 Main Street, Pincher Creek Alberta

1i Ph: 403- 339- 2142

E: sean. rudashy@gov. ab. ca

Classification: Protected A

From: Raj Dass < raj. dass@gov. ab. ca> 

Sent: Friday, April 05, 2024 7: 54 AM

To: Sean Rudashy < sean. rudashy@gov. ab. ca> 

Cc: Corey Young < corey. young@bgis. com>; Denis Hache < Denis. Hache@gov. ab. ca>; Shaun Schiebelbein

shaun. schiebelbein@gov. ab. ca> 

Subject: RE: Horse Pasture at the Pincher Creek Warehouse Yard

Thanks for your email Sean .. The Forestry Lands & Wildlife Yard ( S0631) in Pincher Creek is owned by The Province of
Alberta — Ministry of Infrastructure. As the owner of the Site, we understand your need to pasture your horses ( program
related). We have similar arrangements in Cardston ( Remington Carriage Museum) and in Wetaskiwin ( Reynolds

Museum). 

Alberta Infrastructure approves your request to house Government patrol horses at this site. 

Raj Dass RPA
Acting Director —Calgary Area
Government of Alberta / INFRA

Mobile ( 403) 625- 0464

Office ( 403) 388- 3186
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AGENDA ITEM NO: 8.2 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Designated Officer Appointment 

PRESENTED BY: DATE OF MEETING: 

Lisa Goss, Legislative Service Manager 4/22/2024 

PURPOSE: 

For Council to consider appointing a designated officer in accordance with the Municipal 

Government Act, the Town of Pincher Creek Municipal Development and Subdivision 

Authority Bylaw and the Town of Pincher Creek Land Use Bylaw. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek agree and appoint Kim (Lana) Kozak as 

Development Officer for the Town of Pincher Creek and is authorized as a Designated 

Officer while carrying out development and land use functions or duties for the 

municipality in accordance with the Municipal Government Act, the Municipal 

Development and Subdivision Authority Bylaw and the Land Use Bylaw. 

BACKGROUND/HISTORY: 

The Town of Pincher Creek Land Use Bylaw 1547 (s.3) states that Council shall, by 

resolution, appoint a person or persons to the office of Designated Officer. 

Kim Kozak has been employed by the Town of Pincher Creek since September of 2023 

acting in the capacity of a development officer under the direction, supervision and 

accountable to the CAO and the Legislative Services Manager. 

Sections 210 and 623 of the MGA require a municipality to adopt a bylaw to establish a 

subdivision and development authority (MDSA Bylaw 1543-15) 

ALTERNATIVES: 

That Council for the Town of Pincher Creek receives the designated officer appointment 

information as presented. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

None at this time. 

FINANCIAL IMPLICATIONS: 

None at this time. 
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PUBLIC RELATIONS IMPLICATIONS: 

None at this time. 

ATTACHMENTS: 

Land Use Bylaw 1547_ Designated Officer - 3383

Municipal Development and Subdivision Authority ( MDSA) ( 1543- 15) - 3383

CONCLUSION/ SUMMARY: 

Administration supports that Council for the Town of Pincher Creek agree and appoint

Kim ( Lana) Kozak as Development Officer for the Town of Pincher Creek and is

authorized as a Designated Officer while carrying out development and land use

functions or duties for the municipality in accordance with the Municipal Government
Act, the Municipal Development and Subdivision Authority Bylaw and the Land Use
Bylaw. 

Signatures: 

Department Head: 

CAO: 
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TOWN OF PINCHER CREEK

LAND USE BYLAW NO. 1547

The Council of the Town of Pincher Creek enacts as follows: 

BEING A BYLAW OF THE TOWN OF PINCHER CREEK, IN THE PROVINCE OF ALBERTA, TO REGULATE

THE USE AND DEVELOPMENT OF LAND AND BUILDINGS. 

This bylaw may be cited as the " Town of Pincher Creek Land Use Bylaw". 

In this bylaw, words used in the singular include the plural, 
and words using the masculine gender include the feminine gender. 

DEFINITIONS

1. See Schedule 13. 

DESIGNATED OFFICER

2. The office of "Designated Officer" is established. 

3. The Council shall, by resolution, appoint a person or persons to the office of Designated
Officer. 

4. Each person appointed to the office of Designated Officer: 

a) may perform only such powers and duties as are specified in this bylaw or by resolution
of Council; 

b) is responsible for processing, deciding upon and referring applications for a development
permit in accordance with this bylaw; 

c) shall be considered an " authorized person" pursuant to section 624 of the Act. 

5. The Designated Officer is responsible for: 

a) processing and referring all development permit applications in accordance with this
bylaw; 

b) maintaining a register and recording therein all applications made for development
permits and the decisions made with respect to them; 

c) requesting written comments from building inspectors, other municipal staff and other
agencies, as appropriate, prior to issuing a development permit or referring an application
to the Municipal Development and Subdivision Authority; and

d) carrying out such other duties and responsibilities as may be assigned by the
municipality. 

Note: The Municipal Development and Subdivision Authority is empowered to act as a Designated
Officer and may assume any authority or make any decisions delegated to the Designated Officer
under this bylaw. 

Town of Pincher Creek Land Use Bylaw No. 1547 Page 1
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Town of Pincher Creek

MDSA Bylaw # 1543- 15

BYLAW NO. 1543- 15

Of The

TOWN OF PINCHER CREEK

A BYLAW OF THE MUNICIPALITY OF THE TOWN OF PINCHER CREEK IN THE

PROVINCE OF ALBERTA FOR THE PURPOSE OF ESTABLISHING A MUNICIPAL

DEVELOPMENT AND SUBDIVISION AUTHORITY ( MDSA). 

WHEREAS the Municipal Government Act, M- 26, RSA 2000 and amendments thereto

requires the municipality to adopt a bylaw to establish a Municipal Development
Authority and a Municipal Subdivision Authority; 

AND WHEREAS the Development Authority is authorized to make decisions on
applications for development approval in accordance with the administrative procedures, 
land uses and schedules established in the Municipal Land Use Bylaw, - 

AND WHEREAS the Subdivision Authority is authorized to make decisions on
applications for subdivision approval in accordance with the Provincial land use policies, 
the subdivision and development regulations and the local land use bylaw and statutory
plans; 

NOW THEREFORE the Council of the Town of Pincher in the Province of Alberta, duly
assembled, hereby enacts as follows: 

TITLE

This bylaw may be cited as the Town of Pincher Creek Municipal Development
and Subdivision Authority Bylaw. 

DEFINITIONS

2. Act means the Municipal Government Act, Chapter M- 26, R. S. A. 2000 and

amendments thereto. 

3. Municipality means the Town of Pincher Creek in the Province of Alberta. 

4. Council means the Municipal Council of the Town of Pincher Creek. 

5. Development Authority means the person or persons appointed, by bylaw, to
exercise only such powers and perform duties as are specified: 
a) in the Act, or

b) in the Town of Pincher Creek Land Use Bylaw, or

c) in this Bylaw, or

d) by Resolution of Council. 

6. Subdivision Authority means the board, person or organization established to
act as the Subdivision Authority. 

7. MDSA means the Municipal Development and Subdivision Authority for the Town
of Pincher Creek. 

r

Im,tials
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Town of Pincher Creek

MDSA Bylaw # 1543- 15

8. Members means the members of the MDSA. 

2

9. Authorized Persons means a person or organization authorized by the Council
to which the municipality may delegate any of its development and subdivision
authority powers, duties or functions. 

10. All other terms used in this bylaw shall have the meaning as is assigned to
them in the Municipal Government Act, as amended from time to time. 

GENERAL RULES

11. The Development Authority for the municipality shall be the MDSA and the
Designated Officer as defined in the Town' s Land Use Bylaw. 

12. The MDSA is authorized to make decisions on applications for subdivision

approval in accordance with Provincial land use policies, subdivision

development regulations, the Town of Pincher Creek Land Use Bylaw and

Statutory Plans. 

13. The MDSA shall be composed of not more than five persons who are adult
residents of the Town of Pincher Creek. 

14. Appointments to the MDSA shall be made by Resolution of Council. 

15. Members shall be appointed to the Board by Council for up to three ( 3) year
term. 

16. When a person ceases to be a member of the MDSA before the expiration of his

term, Council shall appoint another person for the unexpired portion of that term
within 60 days or receiving notice of the vacancy. 

17. The Members of the MDSA shall elect one of themselves as Chairman, and one

of themselves as Vice -Chairman to hold office. 

18. Each Member of the MDSA shall be entitled to such remuneration, traveling and
living expenses as may be fixed from time to time by Council and remuneration, 
traveling and living expenses shall be paid by the Town of Pincher Creek and
shall be the same as Councillors remuneration for attending Committee meetings
as per Town of Pincher Creek Bylaw No. 1578 and amendments thereto. 

19. The MDSA shall hold regular meetings as needed however not less than on a

quarterly bases on a date to be determined by the MDSA, and it may also hold
special meetings at any time at the call of the Chairman. 

20. Three of the Members of the MDSA shall constitute a quorum. 

21. The decision of the majority of the Members present at a meeting shall be
deemed to be the decision of the whole MDSA. 

Initials
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Town of Pincher Creek

MDSA Bylaw# 1543- 15

22. The MDSA may make its orders, decisions, development permits, and approvals; 
and may issue notices with or without conditions. 

23. The MDSA may make rules to govern its hearings. 

24. Annually after the 3rd Monday in October at the first meeting MDSA shall hold an
organizational meeting and schedule a training session on Provincial land use
policies, the subdivision and development regulations, the land use bylaw and

statutory plans. 

25. The Designated Officer or Delegate shall attend all meetings of the MDSA and

shall keep the following records with respect thereto: 

a) the minutes of all meetings

b) all applications

c) records of all notices of meetings and of persons to whom they were sent
d) copies of all written representations to the MDSA

e) the decision of the MDSA

f) the reasons for the decision of the MDSA

g) records of all notes of decision and of persons to whom they were sent
h) all notices, decisions, and orders made on appeal from the decision of the

MDSA

i) such other matters as the MDSA may direct. 

26. Bylaw No. 1543- 13 and amendments thereto are hereby repealed. 

27. This comes into force and effect upon final passing thereof. 

26t" 
READ A FIRST TIME THIS Di

READ A SECOND TIME THIS
9° i

DAY OF

Don Anderb

La6fiie Wilgosh

READ A THIRD TIME AND FINALLY PASSED THIS

2015. 

2015, A. 7. 

February
DAY OF 2015, A. D. 

Don Ang„ Ma: ygr Laurie

gosh, CO f initials
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AGENDA ITEM NO:  8.3

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: 2024 PCREMA Budget Request 

PRESENTED BY: DATE OF MEETING: 

Doug Henderson, Chief Administrative Officer 4/22/2024 

PURPOSE: 

The PCREAC is recommending the budget for approval by the three Partnering 

Municipalities per section 20(d) of the common Emergency Management Bylaw. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek approve the revised 2024 budget for Pincher 

Creek Regional Emergency Management Agency (PCREMA) to include a new line for 

Regional Deputy DEMs, which for 2024 is $8,200. 

BACKGROUND/HISTORY: 

The Pincher Creek Regional Emergency Advisory Committee (PCREAC) proposed a 

budget for the Pincher Creek Regional Emergency Management Agency (PCREMA) on 

December 6 and it was forwarded to three Partnering Municipalities (MD of Pincher 

Creek, Town of Pincher Creek and Village of Cowley) with a recommendation for 

approval. Since then it was realized that one of the Regional Deputy DE Ms (RDDEM) 

was moving from employment with the MD to the Town. 

In discussions at the PCREAC and Joint Council between the MD and Town it was 

proposed that costs for maintaining the RDDEMs should be included in the PCREMA 

budget. The PCREAC met on Thursday night March 28 and finalized the attached revised 

2024 budget for PCREMA. It includes a new line for Regional Deputy DEMs, which for 

2024 is $8,200. 

If Councils wish to seek further revisions, they should refer the matter back to the 

PCREAC so they can build consensus between the Partnering Municipalities. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek receive the revised 2024 budget for Pincher 

Creek Regional Emergency Management Agency (PCREMA) for information. 

That Council for the Town of Pincher Creek request more information from Pincher 

Creek Regional Emergency Advisory Committee (PCREAC) regarding Regional Deputy 

DEM funding. 
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IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS: 

This has been discussed at Council previously as a way to ensure there is adequate

funding to keep Regional Deputy Directors of Emergency Management trained, whether

or not they are employed at a local municipality

FINANCIAL IMPLICATIONS: 

None, as the $ 8, 200 was already budgeted within the Town budget. 

PUBLIC RELATIONS IMPLICATIONS: 

None required as this is mainly an internal budgetary function. 

ATTACHMENTS: 

CONCLUSION/ SUMMARY: 

Administration supports approval of the amended 2024 PCREMA Budget request. 

Signatures: 

Department Head: 

CAO: 
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AGENDA ITEM NO:  8.4

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT:  Employee Retreat 

PRESENTED BY: DATE OF MEETING: 

Adam Grose, Recreation Manager 4/22/2024 

PURPOSE: 

For Council to receive information regarding a planned staff retreat on May 22, 2024. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek support the staff retreat planned for May 22, 

2024, and delegate Mayor Anderberg (or alternate) to make a brief statement to the 

staff. 

BACKGROUND/HISTORY: 

Rhonda Oczkowski and Blake Edwards presented a concept to have a staff retreat with a 

focus to create engagement and connections of employees by providing leadership, 

increased communications and trust. The time is right given all the new employees since 

last fall. 

This idea was supported by the senior leadership team and an event has now been 

planned for May 22nd, 2024 from 12:00-4:00 p.m. During this time all town facilities 

will be closed to the public and all daily work activities will be shut-down. Any 

unforeseen emergent issues (e.g. a water main break, issue at water treatment plant 

etc.) which may require staff to attend work activities instead of the retreat will be dealt 

with. 

Administration will make every effort to ensure all public will be made aware of the 

closures. 

ALTERNATIVES: 

None 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

Communication is first priority in the Strategic Plan and it specifies to 'develop 

camaraderie within the Town Departments (union and non-union) that normalizes 

helping each other when needed.' 

FINANCIAL IMPLICATIONS: 
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Administration has agreed that $2, 500 would be allocated for this event to come out of

existing training and travel budgets. 

PUBLIC RELATIONS IMPLICATIONS: 

Town facilities will be closed for the afternoon on May 22, 2024. 

ATTACHMENTS: 

TOPC Employee Retreat - 3393

CONCLUSION/ SUMMARY: 

Administrations supports the Staff Retreat afternoon. 

Signatures: 

Department Head: 

CAO: 
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TOPC Employee Retreat 

May 22, 2024 

Kootenai Brown Village Museum 

Purpose: To create engagement and connections of employees by providing leadership, 

increased communications, and trust. 

• All facilities and work activities will be closed for the afternoon to allow for all employees to

attend.

Itinerary: 

12:00 pm Kootenai Brown Village Museum Cafe 

Lunch served from 12:00 pm - 12:45 pm Homestyle burger, coleslaw, fruit crumble dessert & 

Beverage. 

*Allergy/dietary restrictions need to be indicated

12:45 pm - Introductions: Mayor 

CAO - TOPC organization vision 

Brief into of Employees

• Director of Operations

• Operations Manager

• Human Resources & Safety

• Communications

• Bylaw

• Development

• Communications

• Utilities

• Library Manager

2:00 pm - Icebreaker activity 

2:15 pm - 3:45 pm - 5 groups rotate through various activities throughout the museum grounds. 

3:45 pm - Debrief 

4:00 pm - End of retreat 

DRAFT
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AGENDA ITEM NO: 8.5 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: National Indigenous Peoples Day celebration 

PRESENTED BY: 

Doug Henderson, Chief Administrative Officer 

PURPOSE: 

DATE OF MEETING: 

4/22/2024 

June 21 is National Indigenous Peoples Day. 2024 will mark the third year that this day 

of significance will be celebrated in Pincher Creek & area. The day will be marked by 

raising the Blackfoot Confederacy and Metis Nation flags at the multi-purpose centre. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek acknowledge National Indigenous Peoples 

Day by supporting staff to attend the celebration and approve the Mayor or delegate to 

represent the Town in a speaking role. 

That Council for the Town of Pincher Creek direct administration to prepare a letter 

inviting a Blackfoot Elder from Piikani to attend the celebration. 

BACKGROUND/HISTORY: 

National Indigenous Peoples Day is a day for all Canadians to recognize and celebrate 

the unique heritage, diverse cultures and outstanding contributions of First Nations, 

Inuit and Metis peoples. The Canadian Constitution recognizes these three groups as 

Aboriginal peoples, also known as Indigenous peoples. 

Although these groups share many similarities, they each have their own distinct 

heritage, language, cultural practices and spiritual beliefs. 

In 2022 and 2023, the Pincher Creek community celebrated the day by raising the 

Blackfoot Confederacy and Metis Nation flags. lmpactful messages were shared by 

Piikani Elders, the Town Mayor, and MD Reeve. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek receive the National Indigenous Peoples Day 

acknowledgement as information. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

The Council Strategic Priorities 2022-2026 includes Values to help guide our work. One 

of the values is 'Respectful relationships between all stakeholders built on trust, 

responsibility and accountability'. 
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FINANCIAL IMPLICATIONS: 

Immediate costs include compensation to Council members as per Council
Remunerations Bylaw 1578- 22. 

Should staff be invited to the celebration, there may be temporary reduced service level

or closure of office/ facility. 

PUBLIC RELATIONS IMPLICATIONS: 

Honouring the day will create positive public relations and help strengthen the

relationship between the Town and neighboring Blackfoot communities. 

Additionally, call to action # 57 in the Truth and Reconciliation Commission of Canada is
Professional Development and Training for Public Servants. We call upon federal, 

provincial, territorial, and municipal governments to provide education to public

servants on the history of Aboriginal peoples, including the history and legacy of
residential schools, the United Nations Declaration on the Rights of Indigenous Peoples, 

Treaties and Aboriginal rights, Indigenous law, and Aboriginal —Crown relations. This will

require skills based training in intercultural competency, conflict resolution, human
rights, and anti - racism'. 

Although this celebration would not be a dedicated skills based training session, many

staff may not have had the opportunity to listen to a Blackfoot Elder. This could be a
very valuable experience for them. 

ATTACHMENTS: 

None at this time. 

CONCLUSION/ SUMMARY: 

National Indigenous Peoples Day is a significant day to honour and acknowledge the

dark history and the significant contributions of Indigenous peoples. 

Signatures: 

Department Head: 

47' c

CAO: 
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AGENDA ITEM NO: 8.6 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: 2024 Budget Adjustments 

PRESENTED BY: DATE OF MEETING: 

Wendy Catonio, Director of Finance and Human 4/22/2024 

Resources 

PURPOSE: 

To adjust the 2024 Budget to reflect the actual 2024 Property Taxes and Requisitions. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek approve the 2023 Operating Budget 

Adjustments as attached. 

BACKGROUND/HISTORY: 

The 2024 budget passed on December 11, 2023 reflected a 2% tax increase or 

approximately $99,000 and an estimate of new growth or $20,000. Actual assessments 

have reflected new growth to be $160,000 or $140,000 more than anticipated. At the 

Council Meeting on April 8, 2024, Council agreed to transfer the additional growth into 

the Municipal Sustainability Reserve. The Education Requisition for 2024 is $114,000 

more than in 2023. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek accept the 2024 Budget Adjustments as 

information. 

That Council for the Town of Pincher Creek request additional information from 

Administration to be provided at a future Council Meeting. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

Municipal Sustainability relies on saving for the future through transfers to reserves. 

FINANCIAL IMPLICATIONS: 

Council agreed to a 2% property tax increase of $99,000 to assist in covering increasing 

municipal costs. The additional $140,000 in new growth will be transferred to reserves 

for future expenses. 

PUBLIC RELATIONS IMPLICATIONS: 

The 2024 Operating Budget is on the website and at the Town office. 
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ATTACHMENTS: 

2024 Memo of Changes Spring Adjustments - 3387

CONCLUSION/ SUMMARY: 

Administration supports Council approving the 2024 Operating Budget Adjustments as
attached. 

Signatures: 

Department Head: 

CAO: 

Page 2 of 2

Page 161



9:45AMTOWN OF PINCHER CREEK
4/10/20242024

Operating Budget Adjustments
April 22, 2024

Memo ofChanges
Spring 2024

BUDGET
PRESENTED

2024
G/LACCOUNT

DEPARTMENTREV/ EXP# DESCRIPTION
AsofDecember 11, 2023NetSurplus43.73

variousadditional taxesGeneral MunicipalProperty Taxes140,134.27

variousincrease ineducation requisition from theProvinceGeneral MunicipalEducation Requisition( 114,039.00) 

variousincrease taxes tocover increase ineducation requisitionGeneral MunicipalProperty Taxes114,039.00

0000002764transfer new growth totaxes asperMotion #24-169General MunicipalTransfer toreserves( 140,000.00) 

0000002760reduce toactualGeneral MunicipalPC ESRequistion27,760.23

Transfer toReserves PC increase transfer toreserves forreduction inPC
Emergency Services0000002764Emergency Services RequisitionGeneral Municipal( 27,760.23) 

Net Surplus 178.00

Mayor Don Anderberg

CAO/Director ofFinance HR
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AGENDA ITEM NO: 8.7 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Rural Renewal Stream Community Designation Update 

PRESENTED BY: 

Doug Henderson, Chief Administrative Officer 

PURPOSE: 

DATE OF MEETING: 

4/22/2024 

Update Council on initiatives aimed at attracting newcomers to augment current local 

workforce, specifically the Rural Renewal Stream. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek directs administration to stop work on the 

Rural Renewal Stream designation until a dedicated staff member can manage the 

program in its entirety. 

And 

That Council for the Town of Pincher Creek direct Administration to distribute the 'Guide 

for Employers: Hiring Immigrants and Learning from Immigrant Employees and 

Employers in Pincher Creek'. 

BACKGROUND/HISTORY: 

Prior resolutions: 

June 7, 2023 COTW 2023-088 That the Committee of the Whole for the Town of 

Pincher Creek direct administration to bring the rural renewal program back to the July 

Committee of the Whole for further discussion. 

September 6, 2023 COTW 2023-149 That the Committee of the Whole for the 

Town of Pincher Creek direct administration to research the background information on 

the Rural Renewal Program and communicate with the Pincher Creek District of 

Commerce. 
• The Economic Development Officer discussed the opportunity with the Chamber

of Commerce and the Chamber declined based on staff capacity.

Administration understands the importance of attracting immigrants. As stated online, 

'In 20 years, immigrants are likely to represent one third of Canada's total population. 

And, even sooner, immigrants may account for 100% of the growth of our labour force.' 

(2023 Annual Report to Parliament on Immigration - Canada.ca). However, the Rural 

Renewal Stream has a very heavy administrative component, both to get approved and 
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to operate. Partnerships in the region have been searched for and none found that

would work to implement this program for the Town. 

Overview of Rural Renewal Stream: 

Excerpt from Rural Renewal Stream I Alberta. ca: The Rural Renewal Stream supports

the attraction and retention of newcomers to rural Alberta through a community -driven
approach that supports local economic development needs and contributes to the

growth of the community. The Rural Renewal Stream empowers rural communities to
recruit and retain foreign nationals to live, work and settle in their communities. 

Communities and employers can: 

work on their own to recruit foreign workers. Once nominated, temporary

foreign workers can qualify to work while they wait for a decision on their permanent
residence application or

work with an approved non -governmental organization, also referred to as a

Designated Referral Partner, to recruit and retain refugees under the Economic Mobility
Pathways Pilot ( EMPP). Designated referral partners assist in identifying candidates
abroad with the skills and experience, and who meet the EMPP program criteria, to
facilitate a match with local employers in designated rural Alberta communities. 

o The EMPP is a partnership between Immigration, Refugees and Citizenship
Canada ( IRCC) and the Alberta Advantage Immigration Program ( AAIP). 

o The AAIP can nominate refugees for permanent residence through its Rural

Renewal Stream and provide priority processing on a provincial level. EMPP applicants

arrive to Alberta as permanent residents. This is considered the Regional EMPP

program. 

Communities must apply for and become designated before they can recruit and
endorse candidates for the Rural Renewal Stream. 

Work completed on newcomer workforce attraction: 

Community Readiness for Newcomer Integration report: completed October 2021. 

The Alberta Urban Municipalities Association ( AUMA) Community Readiness for
Newcomer Integration project is an opportunity for municipalities to learn about the

strengths, weaknesses, and gaps of local services and supports for newcomers, and

challenges the communities to develop a plan to address gaps and weaknesses. Report
attached. 

Guide for Employers: Hiring Immigrants and Learning from Immigrant Employees and

Employers in Pincher Creek is completed in draft form. This guidebook is a capacity

building tool for rural employers to support worker integration. It was funded through
the Government of Alberta, Settlement and Integration — Community Capacity Stream, 

and created in partnership with Rural Development Network. Employers in the tourism
industry can be directed to the Tourism and Hospitality Stream. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek contract a service provided to complete the

Rural Renewal Stream application and implement the program if approved. 
Page 2 of 3
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IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS: 

Economic growth as it relates to attracting newcomers is outlined in both the Strategic

Plan 2022- 2026 ( Priority # 6) and the Community Economic Development Plan ( Goal 3; 
Recommendation 24). 

FINANCIAL IMPLICATIONS: 

There are no financial implications to stop work on community designation as the work

has stagnated. Moving forward, the Rural Renewal Stream community designation will

require a staff person to manage the program. The prior Economic Development officer
did work on this initiative until it became evident that it requires a dedicated resource

to manage. The Economic Development position is not in the 2024 budget. 

PUBLIC RELATIONS IMPLICATIONS: 

The business community of Pincher Creek has stated through the Community Economic

Development Strategy that they need more employees to operate. Without investment

in this stream, community members may request more information on Council' s
strategies to increase local workforce. 

It is important to note that Canadian immigration levels will remain high with projected
admission targets as follows: 485, 000 ( 2024), 500, 000 ( 2025), and 500, 000 ( 2026). The

majority of these admissions are economic immigrants. 
Source: 2023 Annual Report to Parliament on Immigration - Canada. ca

ATTACHMENTS: 

Alberta Advantage Immigration Program - Online information - 3379

CRNI PincherCreek 2022 - 3379

CONCLUSION/ SUMMARY: 

Immigration, and specifically attracting skilled newcomers to a rural area is a method to

help build workforce numbers. The Rural Renewal Stream is one resource that can
assist. 

Signatures: 

Department Head: 

CAO: 
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Community Readiness for Newcomer Integration

Final Report by Municipality

Municipality: Pincher Creek & District

Contact Name: Andrea Hlady

Email: fcss@pinchercreek. ca

Contact Title: 

Phone

FCSS, Coordinator

UGxi:k' IE,i1116J

2. 1. Describe 3-5 key weaknesses or gaps that were identified in the Phase 1 assessment. 

Lack of distinct place where any newcomers could go to get local/ regional information, ie: a
reception centre or key group that would welcome newcomers. 

Lack of available and affordable housing. 

Lack of jobs for younger people. 

2. 2. Describe 3-5 key actions that were recommended by the Calgary Catholic Immigration Society
or the action planning team in the Phase 2 action plan. 

Address housing issues ( affordability, availability, adequacy, suitability, variety) 

Economic development: Attracting and retaining businesses and people to sustain the community
economically and socially

Directly support people new to town

2. 3. What actions has the municipal government implemented to -date ( if applicable)? 

The municipal government hosted information sessions on Housing ( Recording here: 
https:// us06web. zoom. us/ rec/ share/ J0lHBLbEW7n4dJF* Y t4W 6WPmMMHB rgJrPBSbLZI

bk5CY9E4uFADWIm- 5OM d. 1Vb Pb6rGa- 8bglk); and Workforce Retention and Attraction

Recording here: 
https:// us06web. zoom. us/ rec/ share/ C34IV8mQnRAvOczZTsgHSvdUu6Bytnrg4UaLJPXMBZW

g1AmdxYjF R6w1269MHq. QzldzdhsHhyl6wHW) 

2. 4. What actions has the municipal government committed to implement in the next 1- 2 years? 

The local government has committed to exploring new funding opportunities and initiatives
that promote the value and benefits of welcoming newcomers to the area. 

2. 5. What actions have community members or community organizations implemented, or plan to
implement, as a result of this project (if applicable)? 

Representatives from local organizations have committed to working with Lethbridge Family
Services, Immigrant Services department should they be awarded an Alberta Immigrant
Mentorship Innovation grant. Pincher Creek would be the Pilot Project in that initiative. Local

January 2022 0 1
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organizations include: Pincher Creek & District Chamber of Commerce, Pincher Creek

Community Adult Learning Program, Pincher Creek Municipal Library, Training Inc., and the
Town of Pincher Creek - Community Services department. 

2. 6. Excluding the findings in the assessment report or action planning process, what other key
learnings or outcomes have resulted from this project? 

It is important to leverage all the unique resources that a small centre has to truly integrate a
newcomer in the area. Moving forward, Pincher Creek will also determine if there are services that
we can facilitate remotely in conjunction with larger settlement organizations. 

2. 7. Reflecting on your personal experience, to what extent has this project increased your
understanding of the community characteristics needed to successfully support the settlement
and integration of newcomers. 

No change

0 Slight increase

Moderate increase

Significant increase

2. 8. This project was supported through financial support of the Government of Alberta. If your
municipality is willing to provide a quote that Alberta Municipalities can use when reporting to
the province, please enter it here. 

Click or tap here to enter text. 

3. 1. Describe any challenges faced in implementing this project. 

The recommendations in the Final Report were beyond the capacity and the resources that the

community currently has available. The recommendations didn' t meet us where we are at right
now. For example, under the identified opportunity " Directly Support People New to Town" the
recommendation is ' Develop arrival services/ plan' including options like create a welcoming
centre, or have mentors or guides to help newcomers. The fact is that we don' t even know when
and if a newcomer comes to our area. 

3.2. What types of future support would assist your municipal government or community to take
additional steps to successfully support newcomers to settle and integrate in your community? 

We need support to attract immigrants. We understand that many newcomers are settling into

larger centres because of the supports and employment potential. 

IWMs rll p iJ: i: r/ t- i : i'M -: A+ G i iGV: i 3_ I: Y Y I ii il[ i: fGilir} 1ri. Y+1 1I

4. 1. Please rate the level of knowledge of the CCIS representatives that were involved in this

project. 

Excellent

0 Good

Fair

Poor

January 2022  2
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Comment ( optional): CCIS is very knowledgeable about the immigration process and the many
facets of settlement and integration. 

4. 2. Please rate the quality of services provided by CCIS during this project. 

Excellent

Good

Fair

Poor

Comment (optional): We found that through the process, CCIS and the consultant Insightrix
Research were asking the local organizations and the Town of Pincher Creek ' What do you need to
be successful in settling newcomers?". We honestly do not know. Our expectation was that we
would receive expert recommendations and examples of successful rural newcomer integration. 

4.3. Do you recommend that Alberta Municipalities consider partnering with CCIS again in the
future to support immigration related initiatives? If no, please explain why. 

I believe CCIS has a lot of experience settling newcomers, and potentially that experience could be
modified to support rural Alberta. 

Please include the following document in your submission: 

Copy of the action plan and recommendations developed in Phase 2

La Vonne Rideout Director, Community Services

Name of authorized representative Title

p - 
ac

February 25, 2022

Signature of authorized representative Date

Please submit this report to wic@abmunis. ca by March 1, 2022. 

For questions, please contact: Darren Reedy

Manager of Welcoming and Inclusive Communities
wic@abmunis. ca 1 780-803-3501

January 2022  3
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Part of Immigration

Alberta Advantage Immigration

Program

Eligible individuals can apply to be nominated to work and live in Alberta

permanently. 

Introduction

The Alberta Advantage Immigration Program ( AAIP) is an

economic immigration program that nominates people for

permanent residence in Alberta. Nominees must have skills to fill

job shortages or be planning to buy or start a business in Alberta. 

They must also be able to provide for their families. The program

is run by the governments of Alberta and Canada. 

If you are nominated through the program, you may apply for

permanent residence status together with your spouse or

common- law partner, and dependent children. 

Immigration, Refugees and Citizenship Canada manages

applications for permanent residence, The federal government
also makes final decisions on these applications. 

AAIP updates

April 1, 2024: AAIP changed

its fees for applications, 

Expressions of Interest and

requests. Learn more: Alberta

Advantage Immigration

Program ( AAIP) Fee schedule

2. 

February 15, 2024: The AAIP

temporarily paused Alberta

Opportunity Stream

application intake until further

notice. 
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Program streams

Choose a stream to find out how to get nominated: 

Streams for workers

The AAIP. has 4 streams for foreign workers

who are living and working in Alberta, or plan
to live and work here: 

Tourism and Hospitality Stream

Qualified candidates who live and work in

Alberta and have a full- time job offer to

continue working with an Alberta tourism

and hospitality sector employer can apply

for an AAIP nomination. 

Alberta Opportunity Stream

Qualified candidates who live and work in

Alberta and have a job offer from an Alberta

employer can apply for an AAIP nomination. 

Alberta Express Entry Stream

Qualified candidates may be invited to apply

for nomination who have profiles in the

federal Express Entry pool that are aligned

with minimum requirements, factors that

increase the chances of selection, and

provincial economic, sector and

occupational priorities. There are also

dedicated pathways operated in this stream

for healthcare professionals and technology
workers. 

Rural Renewal Stream

Communities must apply for and become

designated before they can recruit and

endorse qualified candidates. Temporary

foreign workers who have a job offer from an

Alberta employer in a designated

community, and an endorsement letter from

a designated community, can then apply for

an AAIP nomination. Communities can also

endorse refugees who qualify under the

Economic Mobility Pathways Pilot ( EMPP) 

with the support of a non -governmental

referral partner. Referral partners help EMPP
candidates with the AAIP application

Streams for entrepreneurs

The AAIP has 4 streams for entrepreneurs who

plan to live in Alberta and buy or start a

business in the province: 

Rural Entrepreneur Stream

Entrepreneurs who want to start a business

or buy an existing business in a rural Alberta

community can submit an Expression of

Interest. 

Graduate Entrepreneur Stream

International graduates of approved Alberta

post -secondary institutions who want to

start a business or buy an existing business
can submit an Expression of Interest. 

Farm Stream

Experienced farmers who plan to buy or

start a farm in Alberta can apply for
nomination. 

Foreign Graduate Entrepreneur Stream

Foreign graduates who have a degree from a

post -secondary institution outside of Canada

and want to launch a start- up enterprise and

innovative business can work with a

designated agency to submit an Expression

of Interest. 

process. 
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Community
Readiness for
Newcomer 
Integration
The Alberta Urban Municipalities Association (AUMA)

Community Readiness for Newcomer Integration project is

an opportunity for municipalities to learn about the

strengths, weaknesses, and gaps of local services and

supports for newcomers, and challenges the communities to

develop a plan to address gaps and weaknesses.

T H E  T O W N  O F   P I N C H E R  C R E E K  A B L E R T A

O c t o b e r  2 0 2 1
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Summary

Introduction to the Project

Community Profile 

Typical Newcomer Journey

Overall Assessment of Community Strengths, Weaknesses,

and Gaps to Support Newcomers in Settlement and Integration

Action Planning - identified opportunities, ideas, and initiatives

Conclusion

CONTENT

P I N C H E R  C R E E KC o m m u n i t y  R e a d i n e s s  f o r  N e w c o m e r  I n t e g r a t i o n
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1. Summary
Pincher Creek has extensive research encompassing all

facets of economic and community development, with a

comprehensive understanding of the priorities of the

community (eg. housing, economic development and

growth initiatives, building a deeper sense of community)

There is a need for newcomer-specific components in

their action plans to support their economic

development, population growth, and community

development goals (ex. Building community interest in

attracting newcomers, creating information and

materials for orientation of newcomers, improving

socialization opportunities, and building collaborations

between existing community organizations)

2. Introduction
to the Project
The Alberta Urban Municipalities Association (AUMA) Community Readiness for Newcomer Integration project

is an opportunity for municipalities to :

learn about the strengths, weaknesses, and gaps of local services and supports for newcomers, and

challenges the communities to develop a plan to address gaps and weaknesses

help municipalities assess challenges for newcomers

provide information about the immigration process

Key strengths, weaknesses, and gaps in services and various challenges for newcomers are identified in this

report through the lens of the newcomer journey and the newcomer developing a sense of belonging. In

preparation for the town's action planning sessions, key opportunities identified by the community through

literature, interviews, and observation, were also compiled. Community partnerships were also laid out to start

the conversation on what collaborations might help advance the Pincher Creek Action Plan for improving

newcomer integration.

The Town of Pincher Creek aims to attract and retain more newcomers in order to grow the city, develop

businesses, and create a thriving community.

Pincher Creek
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3. Community Profile

Pincher Creek is a small town 3,642  (Statistics Canada 

2016 Census) in southwest Alberta near the Rocky

Mountains. The town has a history that combines

Indigenous communities, agricultural pioneers, and

commitment to military service and police. Pincher

Creek has the benefits of small town living with the

additional advantages of being an area hub.

Brief Overview of Pincher Creek 

S a f e  a n d  s e c u r e  (C o m m u n i t y  Va l u e s

A s s e s s m e n t  f o r  t h e  M . D  o f  P i n c h e r

C r e e k )

A c c e s s  t o  q u a l i t y  e d u c a t i o n  (C o m m u n i t y

Va l u e s  A s s e s s m e n t  f o r  t h e  M . D  o f

P i n c h e r  C r e e k )

O n e  o f  t h e  m o r e  a f f o r d a b l e  c o m m u n i t i e s

t o  l i v e  i n  ( 2 0 1 8  A l b e r t a  S p a t i a l  P r i c e

S u r v e y )  t o w n  p r o f i l e

Lo c a t e d  i n  c l o s e  p r ox i m i t y  t o  m o u n t a i n s

( a n d  r e c r e a t i o n  ex .  Wa t e r t o n  N a t i o n a l

Pa r k )

A c c e s s  t o  exc e l l e n t  h e a l t h  s e r v i c e s

(C o m m u n i t y  Va l u e s  A s s e s s m e n t  f o r  t h e

M . D  o f  P i n c h e r  C r e e k ;  C o m m u n i t y

H e a l t h  N e e d s  A s s e s s m e n t ,  2 0 2 0 ;  S o c i a l

N e e d s  A s s e s s m e n t ,  2 0 2 0 )

Av a i l a b i l i t y   o f   p r o f e s s i o n a l  s e r v i c e s  (ex .

D e n t i s t ,  o p t o m e t r i s t ,  l a w y e r s ,

p r o f e s s i o n a l  s e r v i c e s ,  e t c )

**Most recent data for temp. residents on Alberta
Regional Dashboard is from 2014

New Residents from Other
Countries

New temp. Residents New Perm. Residents

2010
2011

2012
2013

2014
2015

2016
2017

2018

0

50

Admission Category and
Applicant Type of Immigrant

Economic Immigrants (51.61%)

Immigrants sponsored by family (48.39%)

Visible Minorities
55

15

20

Filipino Japanese South Asian

0

25

50

Population from 2016 Census
3,642

Key industries and economic drivers

Agriculture, Tourism, Energy (wind, coal, oil, natural gas)

Other key employment sectors include health care,

manufacturing, retail, school divisions
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P I N C H E R  C R E E KC o m m u n i t y  R e a d i n e s s  f o r  N e w c o m e r  I n t e g r a t i o n

4. Typical Newcomer
Journey
This diagram illustrates a newcomer's typical journey starting

from their first point of interaction, and moving towards the

end goals where a newcomer gains a sense of belonging and

contributes to the community. It is important to note that

every newcomer's journey is different, does not necessarily

follow this order, has a wide range of challenges and needs,

and all steps are interdependent. For example, survival

depends on connecting with people.

In order to gain an understanding on how a newcomer might

navigate through these services and how they might be

welcomed into the community, strengths and gaps in each of

the areas shown in the diagram is outlined below.
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5. Overall Assessment of Community
Strengths, Weaknesses, and Gaps to
Support Newcomers in Settlement
and Integration

a. Community Assessment Methodology

Majority of the information for the Pincher Creek Community

Assessment was drawn from the extensive existing literature, a

visit to the community, and interviews with some service

providers and community organizations. The Community

Interview Guide, developed by CCIS and Insightrix Research,

asked about the organizations themselves, newcomer attraction,

familiarization with the community upon arrival, support systems

that exist in the community, and community relationships to

understand potential barriers for successful settlement and

integration of newcomers in the community. Two community

outreach liaisons connected with 8 service providers/community

organizations, and 1 New Canadian by phone and in person over

a period of 1 month.

The findings reflect participants' knowledge and
perspectives on the issues faced by various groups.

Economic Immigrants
Have Permanent Resident (PR) status because they
are/have:

High level English
Highly educated
Highly skilled
Young age

Immigrants sponsored by family
Have PR status for family unification.

Strong but small support network

Refugees
Forced to flee from persecution from their home
country.

New Temporary Residents
Temporary Residents are those with temporary work
permits.

New Permanent Residents
Permanent residents come in three main categories:
economic, family sponsored and refugees.

Visible Minorities
Persons, other than aboriginal peoples, who are non-
caucasion in race or non-white in colour.

4Page 176



P I N C H E R  C R E E KC o m m u n i t y  R e a d i n e s s  f o r  N e w c o m e r  I n t e g r a t i o n

b. Arrival & Survival

The existing airport in Pincher Creek is an asset

that the town is considering using as a service

centre, and transportation/logistics hub (Draft

Pincher Creek Community Economic

Development Strategy, 2021-2026

Maps and events are easily accessible.

Some religion organizations have been strong

links for certain newcomer populations and

have provided opportunities for newcomers

and existing residents to come together

No clear place for newcomers to get information

about moving to Pincher Creek (Welcome

Wagon and pamphlets no longer available but

there are suggested key members that could

partner on this like the Chamber of Commerce

or Library)

Low awareness of what services/supports/

organizations are available in the community for

newcomers

“Ignores Outsiders” - there is a negative

perception about welcoming newcomers. The

community does not “embrace newcomer

energy and ideas, gives equal weight to

newcomer perspective in decision making, or are

actively encouraged to participate in decision

making” (13 Ways Progress Assessment)

Sustainable affordable housing is the number

one priority and objectives developed by the

mayor, councillors, administration, and town

employees (Town of Pincher Creek 2018 Four

year Strategic Plan 2014-2018) .

Desire for Workforce Housing Action Team 

Desire to work with a third party to develop a

workforce housing action plan

Lack of available, affordable, adequate,

suitable and a variety of housing (Local

Housing Needs Assessment Update -

Executive Summary, 2016)

No housing cooperatives, co-housing

developments, or perpetually affordable home

ownership opportunities in Pincher Creek

(Local Housing Needs Assessment Update -

Executive Summary, 2016)

Affordable and/or supportive housing focuses

on housing needs of seniors

Little movement on housing issues identified

 Municipal and inter-municipal transportation

is the number two priority and objectives

developed by the mayor, councillors,

administration, and town employees (Town of

Pincher Creek 2018 Four year Strategic Plan

2014-2018)

Community identified that they would prefer

to find out about alternative transportation

services through media (local newspaper,

radio, TV, and internet) and some “other

sources” including referrals, through the town

office, family and friends, the mail, etc.

(Alberta Provincial Transportation Needs

Assessment South Zone 2016-2017)

Could improve available, affordable,

acceptable, and adaptable transportation

(Alberta Provincial Transportation Needs

Assessment South Zone 2016-2017)

Those with transportation barriers were unable

to access medical appointments, services, and

recreation/leisure/religious/community

activities resulting in increased isolation,

feeling left out, and decreased companionship

(Alberta Provincial Transportation Needs

Assessment South Zone 2016-2017) 

Stigma around riding the bus has been

identified as a barrier for uptake of the public

transit pilot project

key components in newcomer settlement

Existing Community Services Directory is not

well known and it is unclear how it is being made

available to community members or newcomers

Along with other spaces (ex. current information

centre, library), there are several opportunities

to provide information for people new to

Pincher Creek (Draft Pincher Creek Community

Economic Development Strategy, 2021-2026)

Arrival

Housing

Transportat ion

Strengths   Gaps Weakness
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b. Arrival and Survival Continued ...

Unlike the provincial unemployment rate,

which rose between 2006 and 2016, the

unemployment rates in the Greater Pincher

Creek Region rose between 2006 and 20011

and then declined between 2011 and 2016.

(Social Needs Assessment 2019)

Positive perception of positioning to be

attractive to business (competitive cost

structure, prioritization in municipal agenda,

degree of red tape, value proposition

communication). (13 Ways Progress

Assessment)

Training Inc. provides career and employment

services, helps clients to build resumes,

conduct job searches, help with interview skills,

form filling, etc.

Not enough work for young people (2018

Strategic Plan) and the lack of economic

opportunities in the MD may be resulting in

export of talent, opportunities, and youth

(Community Values Assessment 2012)

Unemployment and underemployment are still

seen as priority social issues (Social Needs

Assessment 2019)

There is limited industry and new business

growth in the area (Social Needs Assessment

2019)

Pincher Creek Community Adult Learning

provides one hour per week ELL tutoring and

conversation class, help with

forms/transcripts/applications, academic

advising and student funding, and

foundational learning programs.

There is English language programming

approximately once per week, but more

frequent classes and programs (like when

newcomers were able to access online

programming with Lethbridge 5 days per

week) was beneficial

The broader Public Library System has ESL

programs but these are not currently available

at the Pincher Creek branch

Travel is required to Lethbridge for English

Language Testing

E m p l oy m e n t

L a n g u a g e

6

There are events such as registration night

to encourage people to sign up to

programs, recreational activities and

volunteering

The Pincher Creek Family Centre has many

supports (ex; teaching life skills, reading to

build relationships, parenting tips, advice)

and programming with great attendance

Access to quality childcare is considered to

be a community strength (Social Needs

Assessment 2019)

Lack of programming for young adults,

couples without children and single adults

S o c i a l i z i n g ,  N e t w o r k i n g ,
a n d  A d j u s t i n g  t o  C u l t u r e

Previously there was a Cultural luncheon

hosted by the United Church that

provided an opportunity for newcomer

and existing residents to share and

celebrate different cultures

Opportunities for newcomers to learn

about Canadian history and customs are

could be improved/expanded

S o c i a l i z i n g ,  N e t w o r k i n g
a n d  A d j u s t i n g  t o  C u l t u r e
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c. Connection and Integration

Wide range of health care services

available and accessible for both primary

care and acute care (Community Health

Needs Assessment, 2020; Social Needs

Assessment, 2020)

Highly rated health care facilities and staff,

high overall satisfaction with health care

Higher rate of emergency visits compared

to the rest of Alberta for respiratory

problems, mental health, influenza,

diabetes, and stroke (Pincher Creek Health

Data)

Mental health and addictions were

identified as being the most prominent

issue in the Community Health Needs

Assessment (2020)
H e a l t h

E d u c a t i o n

The Pincher Creek area benefits from having

high quality choices for schools (K-Gr. 12)

The Pincher Creek Family Centre offers

programs to teach life skills, reading to build

relationships, parenting tips/advice, potty

training and much more.

The Municipal Library offers Digital Literacy

training

Pincher Creek Community Adult Learning

offers free WiFi, on-site computer lab for

learners and exam invigilation.

Pincher Creek Adult Learning was the only

organization identified that can assists with

post-secondary forms, transcripts and

applications but it is quite a large process to

have education/training qualifications

recognized

Few post secondary opportunities may

motivate youth to move outside of the

community (Social needs assessment, 2019)

Training Inc. has a few programs available in

person in the community (Health Care Aid,

Security Professional, safety courses like H2S

+ First Aid) as well as some programs

available online that require occasional travel

to Lethbridge (Office Assistant, Workforce

Training)

There are subsidized recreation passes

available through the Recreation

Department for low-income families to

promote accessibility

Events like registration night are well

attended and provide residents with

information on activities and recreational

opportunities in the community

There are many drop-in facilities free of

charge for families and children like The

Family Centre, Group Group Youth Society

and the recreation centre

Community members mentioned that an

outdoor group area or downtown events

would be beneficial

The most common barrier to participation in

recreation, parks, and culture

is program/facility scheduling and being

unaware of opportunities (Recreation Master

Plan 2020)

A c t i v i t i e s  a n d
Le i s u r e
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Opportunities (to people, places, times and spaces that enable belonging)

Need to increase facilitation for access

and connections to activities in the

community

Need to create more activities for

young single adults to meet and

interact ex. periodic welcome nights or

community socials

P I N C H E R  C R E E KC o m m u n i t y  R e a d i n e s s  f o r  N e w c o m e r  I n t e g r a t i o n

d. Newcomer Sense of Belonging
     Leading to Staying and Contributing

When newcomers feel like they belong, they stay in a community
and contribute.

B e l o n g i n g  a n d

C o n t r i b u t i n g

8

Newcomer Competencies

Newcomers could use support in

understanding the culture,

community norms, and to get

connected to the community (ex.

Guide/mentor)

Community Competencies

The broader community lacks interest

and doesn’t see a role for themselves

in welcoming newcomers, so it is

important to share the need for

growing the community & welcoming

newcomers, possibly by

communicating statistics and stories

The community lacks guides/mentors

for newcomers, so there is a need to

raise awareness of newcomer needs

and services available to meet those

needs

There is a need for frequent and

recurrent activities where newcomers

can meet locals, find common interests

Motivations

When a newcomer first arrives,

there is generally more focus on

settlement or "survival"-(learning

about the new environment/world,

learning how to get around, finding a

home/job, communicating). Since

newcomers learn social cues from

the host community, it is important

for the citizens of Pincher Creek to

reach out to newcomers. This sends

the cue that it is acceptable for them

to reach out as well.

Sense of Belonging

Opportunities 

The availability of groups,
people, places, times, and
spaces that enable belonging

Skills and ability to
connect and
experience belonging

Competencies

The desire to connect and
belong.

Motivations
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P I N C H E R  C R E E KC o m m u n i t y  R e a d i n e s s  f o r  N e w c o m e r  I n t e g r a t i o n

6. Action Planning - Identified
    Opportunities, Ideas, and Initiatives

09

Address housing issues (affordability, availability, adequacy, suitability, variety)

Because there has been little movement on addressing housing needs, the town may be interested in

connecting with organizations experienced in action in this area (ex. Rural Development Network)

Improve supports for newcomers

Develop arrival services/plan (ex. welcome centre, navigation support, welcome website/info, one-

on-one guides/mentors)

Provide opportunities for newcomers and locals to connect with each other and to learn about

different cultures and experiences 

Collaborate with settlement services from Lethbridge Family Services or Calgary Catholic

Immigration Society to improve settlement services for newcomers, especially more online English

Language Learning Opportunities (as done during Covid)

Housing

Directly support people new to town

Supporting entrepreneurism for growth and job creation through:

business succession planning (ex. In agriculture; newcomer matching; marketing to newcomers in target

regions)

dissemination of information about new and/or diverse potential markets (ex. In agriculture)

increased business networks and partnerships (ex. home-based business social network, international

markets)

utilizing and promoting the new "Alberta Advantage Immigration Strategy" streams for entrepreneurs

Town marketing and attraction strategy

Highlight and market factors important to immigrants (ex. Access to quality education, safe community,

affordability, recreation opportunities, etc)

Market to newcomer populations with skills needed and/or come from similar environments (ex. Eastern

Europe or South Americas for farming/ranching)

Market to immigrant entrepreneurs since the community identified  “appropriate economic development”

as ranching/farming tourism/rec, wind farms; NOT mining, big box stores, clear cut logging, oil and gas

(Community Values Assessment for the M.D of Pincher Creek)

In several Pincher Creek reports, strategic themes and actions are identified and prioritized.  The ones

presented here are key themes identified in several reports (ex. 13 Ways Progress Assessment, The

Town of Pincher Creek 4 Year Strategic Plan, Social Needs Assessment, Draft Community Economic

Development Strategy) and are particularly relevant in the discussion of newcomer attraction and

retention.  

Economic development: attracting and retaining businesses and people to
sustain the community economically and socially 

Include newcomer specific initiatives in economic development strategy and action plans such as:

Educate the community about why newcomers are beneficial for the community’s economic and

social future, growth, and stability

Educate the community and town about immigration process and the reality of challenges

newcomers face moving to a new town, country, and culture

Gather and disseminate information available for newcomers moving to the town;

Develop a community inclusion strategy
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P I N C H E R  C R E E KC o m m u n i t y  R e a d i n e s s  f o r  N e w c o m e r  I n t e g r a t i o n

6. Conclusion
Critical to the sustainability of economic and community development goals of Pincher Creek

is the attraction and retention of newcomers, and therefore, also addressing needs specific to

them. These initiatives will help newcomers resettle in the community and stay there, building

for the future.
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AGENDA ITEM NO: 8.8 

Town of Pincher Creek
REQUEST FOR DECISION

Council or Committee of the Whole
SUBJECT: Pincher Planters Agreement

PRESENTED BY:  
Stephen Burnell, Director of Operations

DATE OF MEETING:
4/22/2024

PURPOSE:
To review the 2023 financial statement and the 2024 proposed agreement between the 
Pincher Planters and the Town of Pincher Creek.

RECOMMENDATION:  
That Council for the Town of Pincher Creek approve the 2024 Pincher Planters 
Agreement.

BACKGROUND/HISTORY: 
The Pincher Planters maintain five (5) main flower beds throughout the community.
Pincher Planters undertake planting, weeding, watering, mowing, and trimming to a 
standard and a schedule as determined by the Pincher Planters.
The Town continues to provide water and maintenance as part of the ongoing Parks 
program.

ALTERNATIVES:  
Council for the Town of Pincher Creek receives the Pincher Planters agreement for 
information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
None

FINANCIAL IMPLICATIONS:  
The 2024 budget includes a grant of $8,000 (GL 74-12-00-2770) for Pincher Planters 
watering and mowing.

PUBLIC RELATIONS IMPLICATIONS:  
Continued community beautification.

ATTACHMENTS:  
Pincher Planters Agreement 2024 Draft - 3392
Pincher Planters Finanical Report 2023 - 3392
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Page 2 of 2

CONCLUSION/SUMMARY:  
Administration supports entering into the 2024 Pincher Planters agreement.

Signatures:
Department Head:

CAO:
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THIS AGREEMENT made this      day of  2024, AD. 

BETWEEN: 

The Town of Pincher Creek 

Of P.O Box 159, Pincher Creek 

In the Province of Alberta, T0K-1W0 

(Hereinafter referred to as "the Town") 

OF THE FIRST PART 

The Pincher Planters 
Of P.O Box 2500, Pincher Creek 

In the Province of Alberta, T0K-1W0 
(Hereinafter referred to as "Pincher Planters") 

OF THE SECOND PART 

WHEREAS the Pincher Planters desire to enhance the maintenance of the Five primary flower bed areas 
within the Town of Pincher Creek through planting, weeding, watering, mowing, and trimming. 

AND WHEREAS these beds are located as follows: the corner of Main Street and Hewetson Avenue, 
adjacent to Builders World; the corner of Main Street and Hewetson Avenue, adjacent to the Royal 
Canadian Legion; Cenotaph Park; Pincher Park; Multi-Purpose Facility/Library (excluding the west bed in 
front of the swimming pool windows); Veteran's Memorial Campground; and (See Schedule A).  

AND WHEREAS the Pincher Planters are a volunteer non-profit organization; 

NOW THEREFORE the Parties hereto agree as follows: 

1. As per Council resolution approving the 2024 Town Budget, the Town of Pincher

Creek will provide funding of $8,000 to the Pincher Planters for the maintenance of

the listed beds, including purchase of additional plant materials and the cost of

additional watering, mowing, and trimming of all beds listed in Schedule A.

2. The approved project funding is for the period of January 1, 2024, to December 31, 2024.
3. Pincher Planters are to undertake the planting, weeding, watering, mowing, and trimming to a

standard and a schedule as determined by the Pincher Planters.
4. The Town will continue to water park areas and flower beds with underground

irrigation systems and provide maintenance which is normally part of the ongoing

Town parks program.

5. Pincher Planters shall ensure that any contractor performing project work to have

liability insurance, WCB coverage, and a Town Business License. All work is to be

carried out in a safe manner.

6. Pincher Planters shall not make any changes or deviation to its approved project

without receiving written consent by the Town as per the Maintenance of Public

Areas Policy #701-05.
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7. Pincher Planters shall provide to the Town by April 15th of the year following the end of the 
agreement, a financial report showing all the revenues and expenses related to the project and 
signed by two members of the Pincher Planters. 

8. This agreement serves as written approval for the retention of the surplus funds from the 2023 

project year in the amount of $1,957.34.  

9. In the event of surplus funds in the possession of the Pincher Planters at the end of 

the 2024 project year, the surplus shall be returned to the Town unless written 

approval is obtained from the Town confirming the retention of the surplus funds. 

10. Following the execution of this agreement, the Town will issue an $8,000 cheque to the Pincher 
Planters to be used for the purposes as stated in the Council resolution and this agreement. 

 
The Pincher Planters agrees to the conditions as set out herein. 
 
 
Town of Pincher Creek 
 
 
            
   (Authorized Signature)               (Authorized Signature) 

 
 
            
         (Printed Name)       (Printed Name) 
 
 
 
 
 
The Pincher Planters 
 
 
            
   (Authorized Signature)               (Authorized Signature) 

 
 
            
         (Printed Name)       (Printed Name) 
 
 
 
 
 
 
 
 
 

 

Page 186



 

Page 187



PINCHER PLANTERS - INCOME AND EXPENSES 2023 

Date Vendor/ Bank 

2023 

-;-;, � f f'i-t,,J 
26-Jan Deposit MD of PC 7,500.00 
31-Jan Interest 1.41 
28-Feb Interest 1.85 
31-Mar Interest 2.05 
30-Apr Interest 1.99 

25-May Deposit Town PC 8,000.00 
31-May Interest 2.24 

8-Jun Deposit Plant Exch 503.00 

9-Jun Deposit - Friends Library 150.00 
22-Jun Deposit 25.00 
30-Jun Interest 2.86 
20-Jul Deposit 25.00 
31-Jul Interest 2.45 

31-Aug Interest 1.92 
15-Sep Donation - Alice Ames 50.00 
30-Sep Interest 1.65 
21-Oct Donation - Rotary Club 500.00 
31-Oct Interest 1.51 
30-Nov Interest 1.42 
31-Dec Interest 1.47 

-

TOTAL 16,775.82 
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AGENDA ITEM NO: 9.2 

SUBJECT: CAO Report 

PRESENTED BY: 

Town of Ptncher Creek
REQUEST FOR DECISION 

Council or Committee of the Whole 

DATE OF MEETING: 

Doug Henderson, Chief Administrative Officer 4/22/2024 

PURPOSE: 

To provide Council with updates on activities that Administration has done to provide 

services to the community, based on various policies and bylaws. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek accept the CAO report for information. 

BACKGROUND/HISTORY: 

As the Town Council has only one employee, the report of all actions of staff is included 

within the one report. It is divided into the three main service areas of Corporate 

Services, Operations and Community Services. 

It is planned that this report come before Council quarterly. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek request further details on specific activities 

relating to a specific service. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

Council's Strategic Priorities & Initiatives for 2022-2026, Initiative 1B has a desired 

outcome of: Improved Administration interaction within the organization and with 

Council. 

FINANCIAL IMPLICATIONS: 

All actions are within the approved Town budget. 

PUBLIC RELATIONS IMPLICATIONS: 

Provides the public with some insight into how things get done and which department 

does them. 

ATTACHMENTS: 

None at this time. 
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CONCLUSION/ SUMMARY: 

The CAO gathers input from all administration departments to provide quality updates
to Council. 

Signatures: 

Department Head: 

CAO: 

Page 2 of 2
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Chief Administrative Officer Report 

 

Chief Administrative Officer 

Meetings attended, either in-person or virtually: 
 

• All Council, Special Council, Joint Council and Committee of the Whole 
• Municipal Development & Subdivision Authority  
• Pincher Creek Regional Emergency Management Organization (PCREMO) 
• Workplace Health & Safety 
• Allied Arts Council - Executive Director and President 

o Discussed the rose garden fencing, solar array, geothermal, pride flag, windows 
• Olman Rose Society - Executive and member 

o Discussed the deer problem, possible fence options, watering during restrictions 
using drip system 

• Residents neighbouring the new SuperForm plant 
o Discussed land use and development processes to date and confirmed that Town 

feels all steps were done correctly; any pollution issues are to be reported to AB 
Environment 

• Curling Club - new facility building project team 
• Departmental staff meetings at Multipurpose Facility (including library), at Operations 

Shop, and at Administration Office 
• RCMP – regarding insurance claim on building 
• Developer of residential lands in NW Pincher Creek north of Tumbleweed Ave 
• Northback Community Relations Advisor, for Grassy Mountain Project 

Staffing, Training and Development 

• Director of Operations hired January 30, 2024 
• Reviewed the job description of the vacant Director of Planning, Development and 

Recreation to determine where the gaps exist within the organization; to be renamed back 
to Director of Community Services 

• Attended Brownlee LLP legal seminar Emerging Trends (virtual) 
• Local Government Fiscal Framework webinar 
• Preparing Southern Municipalities for Drought webinar 
• Some minor changes have been made to the Organization Chart and position names 

improved (see attached Chart): 
o Director of Corporate and Financial Services (or Director of Finance & HR) is now 

Director of Corporate Services 
o Director of Operations, Infrastructure and Parks is now Director of Operations 
o Director of Planning, Development and Recreation is now  Director of Community 

Services 
o Communications, Marketing and Community Engagement Officer is now 

Communications and Marketing Officer 
o Asset Management Coordinator now reports to the Director of Operations 
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Human Resources and OHS 

Recruitment, Onboarding, Workforce Development & Employee Engagement: 

• On March 20th, 2024, the Town participated in the Crowsnest Consolidated High School 
Search for Success Summer Job and Volunteer Fair to recruit for various seasonal positions. 

• Positions currently being recruited for include Seasonal Parks Maintenance staff, Manager 
of Finance, temporary Administrative Assistant, and Summer Games Summer Student. 

• The Bylaw Officer position has been filled, with the new hire scheduled to start on April 22, 
2024. 

• Ongoing efforts are being made to enhance workforce development initiatives.  

• An Onboarding Engagement session was conducted to evaluate the current approach to 
welcoming new employees and to identify areas for improvement. 

• Baseline HR/HS assessments have been conducted with all leadership positions to gauge 
engagement and identify opportunities for enhancement. 

Staffing contingent 
o Full-time 
o Part-time 
o Seasonal 
o Staff on leave – 1 
o Staff Vacancies 

Health and Safety: 

• Seven employee orientations have been conducted to ensure new hires are well-informed 
about safety protocols and procedures. 

• Six workplace incidents were reported during the reporting period, prompting continued 
emphasis on proactive safety measures. 

• Two formal inspections were carried out by the Joint Health and Safety Committee at the 
Multipurpose Facility and Operations yard to identify and address potential hazards. 

• Notably, there were no lost time or medical aid incidents reported to the Workers' 
Compensation Board (WCB). 

• The Town of Pincher Creek remains committed to promoting a safe and engaging work 
environment for all employees 

Communications and Marketing 

• The first monthly e-newsletter was published February 6, 2024, with 301 current 
subscribers. Print newsletters are also distributed to a few locations throughout town 
including the library, recreation department, seniors’ facilities, coffee shops.  

• Communications Plan: Council Engagement Survey complete. Internal engagement 
surveys concluded April 19.  Public engagement surveys will be developed and distributed 
in the late spring/early summer. 

• Continuing to work with TNC Publishing to produce the 2024 Visitor’s Guide, expected to be 
delivered mid- to late-April. 
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• The first communications for the Climate Risk Assessment Homeowners Checklist went 
out the week of March 25. This is a joint project with the MD of Pincher Creek and Piikani 
Nation Lands Department.  Regular monthly communications will continue. 

• Attended the CCHS Job Fair to promote lifeguarding opportunities. Students from 
Livingstone School were bussed in to attend. There were some great interactions and 
inquiries from several students. 

• Working with the website provider to refresh the visual layout and navigation of the existing 
website. Anticipated to be live mid-May. 

• Assisted the recreation department and the MD of Pincher Creek with the Volunteer 
Appreciation event on April 18. 

• Worked with the recreation department and the FCSS Coordinator to prepare the Trade 
Show booth and materials.  

 

Corporate Services 

Financial Reports will be separate, to align with Procedure Bylaw 

Legislative Services 

Bylaws 

- Land Use Bylaw Amendment 1547-AS passed February 26, 2024, to redesignate lands located on 
Main Street (the old RCMP building and adjacent lots) to Direct Control. RFP was publicized, one 
proposal received for less than market value, now in advertising stage in accordance the Municipal 
Government Act.  

- Land Use Bylaw Amendment 1547-AT passed January 22, 2024, to redesignate lands located at 
806 Main Street to Transitional Commercial – C4.  Development Permit 24-D0009 was approved on 
February 21, 2024 for a Fourplex.   

- Bylaw 1473-24, Appointing Interim Chief Administrative Officer Doug Henderson received all three 
readings on January 22, 2024. 

- Council Code of Conduct Bylaw 1622-24, to establish a code of conduct for members of council, 
council committees and other bodies established by council, as required by the MGA, received all 
three readings on March 25, 2024. 

- Land Use Bylaw 1547, through a series of special council meetings, Council, is working with the 
Oldman River Regional Services Commission to prepare a complete Land Use Bylaw update. 

- The Municipal Borrowing Bylaw 1570-24, to authorize Council for the Town of Pincher Creek to 
borrow for the purpose of financing operating expenditures received all three readings on March 25, 
2024. 

-The Water Utility Bylaw 1631-22 is currently being amended following a stage 2 water restriction 
enacted on July 26, 2023 due to extremely low flow rates in both the Castle River and the Pincher 
Creek.  The Government of Alberta has requested municipalities develop and enforce bylaws for 
water conservation and restrictions in times of water shortage and drought.  The proposed 
amendments are intended to resolve both a request from the Golf Course and the Drought 
Management Plan.  
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Policies 

-Proclamations Policy 123-21, which provides direction to administration for advertising 
proclamation within the Town of Pincher Creek, was updated March 11, 2024 by adding Purple Day 
(March 26) to support Epilepsy Awareness to the list.  The list is currently being reviewed by 
administration and updated to remove any outdated proclamations. 

 

Leases/Agreements 

-The Pincher Creek 5 Pin Bowlers Association 5 Year lease update was approved by Council on 
March 11, 2024 and has been signed by the Association.  

Fred Huddlestun Senior Citizen Centre Society lease update was approved by Council on March11, 
2024. While a waiver of rent was requested, Council set annual rent at $1100. Currently awaiting 
the signed lease from the Society.   

Consistent Fitness Pincher Creek received approval for an amended 5 year lease on January 8, 
2024. Rent for the Multi-Purpose Facility area over a 2 year period is to be $1,250 per month in 2024 
and $1,500 per month thereafter.  The business has signed the lease.  

 

Operations  

• Two (2) Water main repairs.  
o Adelaide Street 
o Schofield Street 

• One (1) Water Service repair. 
o Elk Ave 

• Steel storage containers received at Operations yard 
• New water meter installs:  0 
• Water meter repairs (Serviced): 9 
• Water shutoffs: 12 
• Cemetery 

o Inurnments (Open only) : 2 
o Inurnments (Open/Close): 2 
o Full Burials: 0 
o Pre-Need Plots: 2 
o Monument Installation: 3 

• Columbarium 
o Columbarium inurnments: 2 
o Pre-Need Niches: 2 
o Columbarium inscriptions: 2 
o Columbarium I - six (6) remaining niches 
o Columbarium II - 61 remaining niches 

• Water meter read request – 36. 
• Garbage additional pick-up request – 6 
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• Revised winter maintenance activities in Downtown area 
• Draft Winter Maintenance survey prepared. 
• Request for Proposals for Old RCMP sale and redevelopment completed. 
• Safety inspection of Operations yard and buildings 
• Four (4) streetlights repaired 
• Three (3) sewer service inspections 
• Street sweeper at dealer for repairs/servicing in preparation for Spring. 
• Backup garbage truck at dealer for front end repair 
• Drafted drought management plan for inclusion with Water Utility Bylaw update 
• Extended general engineering services contract with Stantec for 2024 
• Preparation of WTP license renewal application 
• Sodium Hypochlorite capital project awarded to Filtrum and preconstruction meeting 

completed. 
• Water Treatment Plant pump replacement capital project pre-construction meeting 

completed. 

 

Parks  

• Interviews and offer letters for Parks Maintenance 4 Seasonal employees.  
• Planning for Spring maintenance activities.  
• Parks & Sports Fields Facility Rentals confirmed with local user groups. 
• Quotations received for herbicide and fertilizer applications. 
• Quotations received for portable toilets. 
• Planning/Ordering of Equipment & Material for seasonal maintenance tasks.  
• Received new field line painter. 

 

Facilities  

• Renovations underway at Operations Building to accommodate Parks seasonal employees.  
• Received quotations for RCMP detachment Fire Alarm yearly inspection. 
• Received quotation for Community Recreation Centre roof leak. 
• Received quotations for RCMP detachment roof gutter heat trace. 
• Painting ongoing at Town Office. 
• Completion of repairs at Castle River pumphouse 
• Gas meter replaced at water treatment plant. 
• Secured doors and access for property on Table Mountain Street. 
• Replaced AED batteries. 

 

Community Services 

Family and Community Support Services and Special Projects 
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• FCSS awarded 2024 funding ($221,440) to nine organizations in Pincher Creek and district. 
Of note, Meals on Wheels is a new grantee managed through the Pincher Creek 
Foundation.  

• FCSS also awarded $4,000 in Special Projects funding to support community development 
initiatives that promote awareness about Pride and 2SLGBTQIA+. The funding was awarded 
to Napi Friendship Association and Pincher Creek & District Library.  Events will take place 
in June 2024. 

• Emergency Social Services (ESS): Four members of the branch completed Incident 
Command System 200 (November 2023), and six members completed Registration and 
Reception Centre Program/My Alberta Emergency Registration System training (February 
2024). 

• The Community Housing Committee updated the Terms of Reference (March 2024). 

 

Planning & Development 

Compliance Certificate Requests    

Received 5 Issued 5 
 
Business Licences Applications (New & Renewed) 

Issued 345 Waiting Payment 66 
 
Development Permit Applications  

Received 27 Withdrawn 1 Issued 20 In Process  6 Schedule for next 
MDSA Meeting  

6 

 
Development Permit Applications gone or going to MDSA 

Scheduled or Already Taken for Decision  19 Issued 13 
 
Development Permit Appeals 

Received 0 Decision Upheld 0 
 
Building Permit Applications  

Received 14 Issued 6 
 
Electrical Permit Applications  

Received 14 Issued 10 
 
Gas Permit Applications  

Received 7 Issued 5 
 
Plumbing Permit Applications  

Received 4 Issued 1 
 
Land Use Bylaws Amendment Applications (MR / Road Closures, LUB)  

Received 2 Withdrawn  Approved or Defeated 2 
 
Subdivision Applications  
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Received 4 Withdrawn 1 Approved 2 
 
Land Use Bylaw Complaints  

Opened 1 Closed 0 
 
Notice of Intent / Stop Orders   

Issued 0 Closed 0 
 

Safety Codes Services 

Council awarded a 5-year contract for Safety Codes Services to Park Enterprises Ltd. on February 
12, 2024 with a permit fee percentage split of 70%/ (Agency)/30% (Town).   

 

Land Sales 

1364 McEachern Street – Sale Pending 
1368 Dobbie Avenue – Sale Pending 
1124 Table Mountain Street – Available for Sale 

655 and 659 Main Street and 656 Charlotte Street – Notice of Disposition of Land for Less Than 
Market Value Advertised 

Bylaw Enforcement 

Vacant since November 2023, the Bylaw Enforcement Officer position has recently been filled.  It is 
anticipated that it will take some time to clear the backlog of citizen requests received. 

 

Recreation Services 

Arena 
• Sound System upgrade quotes came in at $67,000 which was slightly over budget of 

$65,000.  MD of Pincher Creek has been asked for funding and Minor Hockey applied for a 
CFEP grant for 50% of this project; no answers to date. 

•  Startec Refrigeration was contracted to complete the Brine Line replacement at a cost of 
$11,300.  The project is expected to be completed at some point this spring/summer. 

• The compressor overhaul has been scheduled to be completed this summer as well.  
• Some unexpected repairs were identified by Startec during their mid-season check of the 

ice plant.  The condenser eliminators will need to be replaced due to excessive damage.  
Cost for this project is expected at $10,000.   

• The shower room installation will be completed by arena staff starting in April 2024.   
• There were some complaints received from the public about the cold temperatures in the 

arena, our heaters are set to turn off at 4 degrees Celsius.  Any higher than that the ice 
condition starts to lose its quality and becomes too soft causing a safety issue for skaters 
on the ice.   

• Quotes are being requested to try and address the heater complaints to investigate options 
to move or realign the heaters for more effectiveness.     
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Pool 
• Spring lesson registration was opened on March 25 at 8:00 am.  Initially there were 12 

different classes offered, with the addition of 3 classes due to another instructor being 
hired.  Online bookings were used and the lessons were full within 10 minutes of going 
online, which created some frustration from users not being able to get into lessons.  An 
instructor course will be scheduled in early June to train some more instructors who will be 
able to offer more lessons moving forward.   

•  3 new pool staff were hired in the first quarter of 2024 
• The Pool 25th anniversary will take place on July 8, 2024.  Planning stages for this event  

include a free swim to the public, music and presentations from some of the original 
members of the pool building committee. Council participation will be requested.  

• The Pool Hydrochloric Acid room is virtually complete, however, tying into the Sprinkler 
System was missed in the initial design of the project.  Options will be forthcoming to 
Council on how to finalize this project.   

   
Administrative 

• Completed a MPF Tour with the interim CAO – Doug Henderson 
• A Summer Program Coordinator was hired, expected start date is April 30, 2024.     
• Several Summer Games meetings held with the Southern Alberta Recreation Association.  

Summer Games will take place in Coaldale from July 3-6, 2024.  This will be the first Games 
since Pincher Creek last hosted them in 2019.   

• Collaborated with the Operations Department on the transition of Parks and Sports fields 
from Community Services over to Operations. 

• A new campground host – Grant Washburn was hired for the 2024 season.  Online bookings 
are also taking place and currently are over 1/3 booked for the entire season. 

• Have attended a few meetings with Administration and the Rose Society and Allied Arts 
Council to discuss concerns surrounding the fencing and other issues related to the Lebel 
Mansion and Rose Garden. 

• Submitted a Request For Proposals for the Phase 2 Play Spaces and Landscaping at the 
Childcare Centers.  Closing date was April 10, 2024.  Met with the PCCELC Executive 
Director and MPF coordinator to select the preferred contractor to have this project go 
ahead.  Should be completed within the allocated budget.   

 
 
Recreation Programmer –  

October 2023 – December 2023 
 

• Pickleball moved back indoors.  Monday/Wednesday/Fridays at Town Hall gym.  Wednesday 
evening at Canyon School.  Friday evenings at MHHS. 

• Afternoon Fitness Break -Monday/Thursdays- approx. 8 reg attendees 
• Community Keep Fit – Monday/Wednesday – Approx 15 reg. 

attendees 
• November 10 – KidSport sponsored swim.  About 80 kids in 

attendance 
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• November 17 – Parade of Lights- town council participated – 12 floats, 3 businesses had 
firebowls. 

• November 22/23 – ICS 200 training 
• December 11 - Communities in Bloom Christmas Decorating 

Challenge – Community members did nominations plus a 3 
volunteers judges selected 3 residential homes as winners.  They 
received a CIB sign and live table greenery.  

• December 15 – Ugly Sweater Day- all Rec department participated. 
 

 
 
 
 
 

• The highly anticipated  Pincher Creek Calendars were delivered into  
mail boxes and available for pick up. 

 
January 2024 – March 2024 
 

• January 5 – Vision sponsored swim 145 swimmers 
• January 14 – Pop up Cross Country Ski Lesson – cancelled due to the frigid weather 
• February 7 – Winter Walk & Jersey Day.  A day to promote active living outside plus Pincher 

Creek traditional sporting of their favorite jerseys. 
• February 19 Vision sponsored Family Skate – 30 skaters 
• February 28 – Pink Shirt Day – all recreation dept staff participated 

 
 
 

• March 7 – Activity Registration Night – 18 tables.  Approximately 150 people 
came to check and or register for spring activities. 

• March 15 – KidSport sponsored Swim – 64 swimmers 
• Winter Sole Walk – start February 22 – opportunity for anyone to join this walk, 

different Town location each Thursday morning.  Average 6 – 8 walkers. 
• March 25 – Arena closed for the season 

Stats for the ice season: 
 Approx. 2033 public/family skaters 
 80 Parent/Tot/senior skaters 
 66 Private rentals 
 8 home tournaments 
 98 school classes 
 6 new arena advertisers for 26 total advertisers for 23/24 season 

                 New to this year was Youth Shinney for ages 6 – 9 every Monday.  Organized and ran by 
                 parents.  Average 15 kids per/session 
 
Upcoming Events and Activities 

• Grant application for Volunteer Week event.  Preparations for Volunteer Week activities 
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• Grant application for Recycle Reuse Fair.  Preparations of event for June 8 
• Preparations for Pitch-In month which will be starting April 14 
• Attending Day on the Creek meetings in preparation of event for May 16. 

 
2024 Quarterly Report – January 1 – March 31, 2024 – Aquatics  

• Hosted a Bronze Medallion course in February in partnership with Livingstone School, all 
candidates passed. Another to be hosted in May to support more students.   

• Hosted a National Lifeguard course in February, current assistant lifeguards were certified 
as Lifeguards plus some new candidates.   

• Hosting a Bronze Cross course in April. 
• Hosting a National Lifeguard course in April, adding a few new lifeguards to the staff. 
• Junior Lifeguard Club – started winter season. The club prepared for and participated in a 

competition held at the YMCA in Calgary with about 10 attendees. They broke some timing 
records during this meet. The club will head to the Provincial competition in April back at 
the same facility in Calgary.  

• School Swim Programs – a large increase in school swim program requests has been noted. 
All spots for school lessons right into June are filled.  

• Held a staff in service training in March. By hosting monthly in services, the pool staff team 
is maintaining consistency, accountability, and ongoing training, leading to positive 
changes in the team dynamics and the ability for staff to practice key job related safety 
skills.  

• A two day training workshop was held for Xplor Recreation (Perfect Mind) software to gain a 
better understanding of the program and how to use it. A task list was created and a follow 
up training session in 2025 is being considered.  

• Spring Lifesaving Swim for Life swimming lessons will be offered in April & May, with 
registration complete.  The demand for swimming lessons continues to be high so there 
should be more full classes going into the summer season. There is a need to train more 
instructors over the next few months.  

• Kayaking Club – The Pinch-o-creekers kayak club has been very busy this winter with an 
increase in interest and participation in the program. The lead for the program has held a 
few Saturday clinics, courses and events over the winter and into the spring.  

• Kids Sport swims – the pool planned to host more Kids Sport swims for 2024 and dates have 
been chosen dates for the calendar year.  

• Evenings and Weekends – use during these time periods seem to be trending a bit better 
and steady. Both have had some fluctuation during the winter with use increasing slightly 
towards spring.  

• Holiday swims – Both February and March school break times saw an increase in pool use 
and swimmer attendance.  

• Annual pool facility shut down completed. Tasks and projects completed were as follows 
deep cleaning of the facility, pool basin tile repairs, plumbing repairs in the family and main 
change rooms, painting and touch up painting, inventory, pool and hot tub basin biofilm 
removal, pool deck calcium build up removal, more work complete from the Lifesaving 
Safety Audit included replacement of changeroom diaper change tables, equipment 
upgrades, hot tub repairs.  The pool re-opened on January 29, 2024.  

• Pool Acid room addition progress continues. 
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• The Dolphins Swim Club home swim meet will be hosted the weekend of July 12, 2024. This 
is a change from previous seasons when the meet normally occurs in June. 

• The Regional Swim Meet in Pincher Creek will take place the weekend of August 9 – 12, 
2024. This is a large event bringing in swim clubs from all over the region.  

 

 
Pool Quarterly Report January-March 2024   
LANE 6-8am 178  
LANE MID DAY 404  
P+T 248  
AQUAFIT 8-9AM 251  
AQUAFIT 3-4PM 207  
OPEN 1696  
Open/Fit 553  
RENTAL 112  
THERAPY 70  
JLC 294  
MASTERS 0  
FITNESS 41  
KAYAKING 75  
DOLPHINS 0  
TOONIE OPEN 364  
PIRANHAS 0  
KIDSPORT 64  
FAMILY 85  

 
Registration for Programs and Courses   
BRONZE MEDALLION AND CPR C  5 Registrants  
BRONZE CROSS   0  
BLENDED SFA   0  
NATIONAL LIFEGUARD  8 Registrants  
NATIONAL LIFEGUARD RECERT  0  
JUNIOR LIFEGUARD    23 Registrants  

 
School Lessons    
Spring Glen   90 Attendances  
St Michaels   112 Attendances 
Canyon School  317 Attendances  
Livingstone School  117 Attendances 
Pincher Creek Colony School  51 Attendances  
Matthew Halton Boat Race  22  

 
 

 
Multi Purpose Facility & ELC Maintenance & Repairs  
 
MPF – Electrical Tracking System Install 
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Working in conjunction with Energy Lead, helped contractor install hardware  

Provided access and solutions as to system locations, existing wiring, and security  
 
Pool Shutdown - maintenance 
Numerous plumbing repairs completed including emergency shower, hot water loop and inside walls 

Replaced or repaired failing shower timer cartridges in all changerooms  

Waterslide pumps removed for rebuild / seal repairs  

Repairs to basin tile, grouting, pool deck concrete, expansion joints   

De-scale and disinfect entire pool basin, Deep cleaned and descaled chlorinator system 

Patched holes, installed additional coat hooks and Repainted walls in all changerooms  

Painted staff + first aid room  

Removed wiring and associated conduit from defunct BMS system  

Replaced all rubber tubing associated with acid feeders while off  

Clean out all drains and apply 1 oz bacterial digest enzyme; 40+ units  
 
Pool - Emergent Repairs 
Boiler – Glycol Circulation Loop  

 Primary seal on pump # 1 failed – causing large glycol leak,  pump removal was required by 
contractor and taken to Hagen Electric for repair  

 
Sand Filter Replacement  
Fiberglass tank started to de-laminate and failed near the tank threads creating large leak  

Hired a contractor (DMT) to repair – it was determined a replacement was necessary  

TOPC staff emptied re-usable media (sand and gravel) ahead of scheduled work  

Contractor (DMT) replaced tank + improved plumbing connection with concentric fittings. 
 
Arena Emergent Repairs  
Zamboni  
The Hydraulic ram was bent and snow gate destroyed after operator hooked a piece of puckboard. Parts 
replaced and contractor performed hydraulic install. 

 
Eaves troughing  

 Eaves troughing failed due to weather, staff removed damaged and existing fascia, to replace 
with sound backing material, contractor(First Class) hired to replace trough and downspouts to 
direct water away from door  

 
Early Learning Centre 
Replumbing Traps – Staff Sink  

 Consistent sewer gas smell at both centers, same place, upon review of product install 
documentation (grease interceptor trap), it was determined a p trap and vent were necessary, 
but not installed when constructed, staff put in a p trap and vent to stack  

 
Wall Repairs at Sage 
TOPC staff performed discretionary drywall repairs and patching and painting before reopening 
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Municipal Energy Project 

The municipal energy project lead has spent the majority of Q1 focused on programs and planning 
for community support projects. This is highlighted by the Clean Energy Improvement Program 
which is scheduled to launch in Spring 2024, a homeowner climate checklist, and the QUEST 
Canada baseline report. Additionally, an electrical tracking system has been installed at the 
multipurpose facility which now allows our team to monitor individual circuits to optimize energy 
use and stay up to date on equipment health. 

Clean Energy Improvement Program 
The Clean Energy Improvement Program (CEIP) is an innovative financing tool for property owners 
in Alberta. Applicants can access below-market rates and make repayment convenient through 
their property’s regular tax bill. This program is carried out with assistance from the Federation of 
Canadian Municipalities’ Green Municipal Fund, an endowment created by the Government of 
Canada. 

Key notables about the program include: 

• 2% interest rates 
• Up to 20 year repayment term 
• $450 project incentive  

This program will be opening to Pincher Creek regional residents in both the Town and MD in Spring 
2024. Stay tuned for updates!  

Home Owner Climate Checklist 

Based on the report developed in partnership with the Town, MD, and Piikani Nation, one of the 
recommendations was to create a climate risk assessment for local property owners. This 
assessment helps understand what risk level their property has to climate scenarios, and provides 
some helpful tips to mitigate those risks. The checklist was released in March 2024 and will be 
used to provide monthly reminders to residents. The checklist can be found of the Town or MD 
website. 

 

The drought and water shortage cover page is shown below: 
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QUEST Canada 
The Town and MD of Pincher Creek signed onto the Prairies Cohort of the QUEST net zero 
communities accelerator program in the summer of 2023. This program focuses more on wholistic 
regionally and community energy as opposed to the corporate energy work that has been done in 
the organization over the last 3 years. Along with 5 other municipalities throughout Alberta, the 
Town and MD are working with QUEST who will support them in conducting a baseline community 
energy analysis to identify opportunities for improvement. From these opportunities, QUEST will 
work with the Town and MD to develop recommendations for programs, policies, and focus areas 
to improve the score. 

 

The Town and MD, along with Fortis and Apex underwent a baseline survey to understand the 
current state of affairs within the region with respect to Energy. The region achieve a score of 43% 
with highlights including: 

• Empowered multi-sectoral team driving community energy goals 
• Engaged community organizations 
• Corporate energy and emissions work is ongoing 
• Local government has taken initiative to fund corporate energy projects 
• Landfill diversion programs 
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• Active transportation infrastructure (Walking paths) 

Notable opportunities for improvement include: 

• Staff training around community energy and climate resiliency 
• Community energy inventory and mapping  
• Community wide economic analysis for energy 
• Public engagement on energy and land use 
• Energy load management programs 
• Public engagement on the relationship between energy and water 

Several of these opportunities are being addressed through further work in this program. This 
includes a community energy inventory and energy mapping exercise. Following that, QUEST will 
conduct a workshop on a community energy and emissions plan to support the development of 
recommendations to include within future planning documents. They will also conduct an 
economic impact assessment, and close out with an updated benchmark to outline what our new 
score looks like. 

Multipurpose Facility Energy Tracking 
An energy tracking system has been installed in the Multipurpose Facility that allows for tracking 
the usage level of individual circuits. With 11 total electrical panels throughout the facility, there is 
a large variety of systems and electrical end uses that are difficult to monitor physically. This new 
system allows for implementation of machine learning to understand normal usage patterns and 
identify when there is extra energy being used, or if a machine not operating properly. The system 
was commissioned in March 2024, and is currently undergoing baseline calibration. The project 
was support by the Federation of Canadian Municipalities Communities Buildings Retrofit Fund. 

Conclusion 
In conclusion, the first quarter of 2024 for the municipal energy project lead has been marked by 
significant strides in community-focused initiatives and infrastructure enhancements. The 
forthcoming Clean Energy Improvement Program promises to empower regional residents to adopt 
sustainable practices. The Homeowner Climate Checklist, a collaborative effort with local 
stakeholders, exemplifies proactive risk mitigation strategies tailored to property owners. 
Moreover, participation in the QUEST Canada program underscores a commitment to holistic 
energy solutions, with notable achievements and identified opportunities for improvement outlined 
in the baseline report. The implementation of an advanced energy tracking system at the 
Multipurpose Facility signifies a proactive approach to optimizing energy usage and equipment 
maintenance. These endeavors collectively underscore the municipality's dedication to fostering a 
resilient, energy-efficient community poised for future sustainability. 
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TOWN OF

PII' CHERI
CREEK

Town ofPincer Crcck
REQUEST FOR DECISION

Council or Committee of the Whole

SUBJECT: Council Resolutions Spreadsheet Report

AGENDA ITEM NO: 

PRESENTED BY: DATE OF MEETING: 

Doug Henderson, Chief Administrative Officer 4/ 22/ 2024

PURPOSE: 

To provide council with the 2023 and 2024 resolution spreadsheets to show the current

status of Council decisions from January to April 2024 as well as those still in progress
from 2023. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek accept the January to April 2024 resolution
spreadsheets report as information. 

BACKGROUND/ HISTORY: 

The resolution spreadsheets document the Council resolutions passed at the various

Council meetings, including Regular Council, Committee of the Whole, Special Council, 
Public Hearings and Joint Council. The last spreadsheets provided an update to the end

of January 2024. 

It is crucial that Council knows the status of their decisions so they can ensure that

Administration is implementing the direction. Questions for clarification or comments to

help the CAO prioritize actions are important for good two-way communication. 

The spreadsheets are always a work in progress. 

ALTERNATIVES: 

Council for the Town of Pincher Creek request further information on the current status

of Resolution number that is in progress. 

Council for the Town of Pincher Creek direct Administration to provide an updated

Council Resolution Spreadsheet report at the May 13 Council meeting. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS: 

Provides clear and current information with regards to the status of resolutions of

Council. 

FINANCIAL IMPLICATIONS: 

Page 1 of 2
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1 rm

PUBLIC RELATIONS IMPLICATIONS: 

This report shows that Council is following up on their direction to Administration to

ensure Council' s goals are being implemented. 

ATTACHMENTS: 

None at this time. 

CONCLUSION/ SUMMARY: 

Administration supports regular updates to Council using the resolution spreadsheets to
show the status of Council decisions. 

Signatures: 

Department Head: 

CAO: 
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TOWN OF PINCHER CREEK
2023 REGULAR COUNCIL MEETING ASSIGNMENTS

Date Motion # Resolutions Assigned to Status Date Completed Comments
February 13, 2023 23-062 That Council for the Town of Pincher direct 

Administration to proceed with obtaining 
commercial property appraisals for the two 
properties as discussed and to fund up to $10 000 
from Professional Services 110 000 2230.

CAO In Progress Jim @ Lethbridge 
Property Appraisal Inc.
403-329-9000 Due Apr 
8/24

March 13, 2023 23-108 That Council for the Town of Pincher Creek direct 
administration to bring the amendments of the 
recreation agreement to council for approval.

Legislative Services 
Manager

In Progress

March 27, 2023 23-133 That Council for the Town of Pincher direct 
administration to invite Dr. Parker to a joint council 
meeting with the MD to talk about health care 
worker recruitment in Pincher Creek.

CAO In Progress Waiting to hear back 
from the MD for a Joint 
Council meeting date to 
be set up.

April 24, 2023 23-175 That Council for the Town of Pincher Creek direct 
administration to investigate the reintroduction of 
the deer hazing program and bring it back to 
council. 

Recreation Manager In Progress

April 24, 2023 23-179 That Council for the Town of Pincher Creek direct 
administration to research the census numbers 
and its implications for the town and what the 
process will be.

Director of Finance and 
HR

In Progress

May 8, 2023 23-207 That Council for the Town of Pincher Creek direct 
administration to prepare a report on deer culling 
options.

Recreation Manager In Progress

June 12, 2023 23-265 That Council for the Town of Pincher Creek direct 
administration to draft a Memorandum of 
Understanding between the Town and the Curling 
Club identifying roles and responsibilities and bring 
it back to Council.

CAO Not Started Waiting for proposal 
from Curling Club

July 24, 2023 23--332 That Council for the Town of Pincher Creek direct 
administration to meet with affected residents 
regarding encroachments onto Town property 
adjacent to Schofield Street.

Director of Operations In Progress 

July 24, 2023 23--333 That Council for the Town of Pincher Creek direct 
administration to investigate a drainage option 
where by the water drains to the west and down 
the back alley  and onto Schofield Street.

Director of Operations In Progress 
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Date Motion # Resolutions Assigned to Status Date Completed Comments
September 11, 2023 23-419 That Council for the Town of Pincher Creek agree 

to the proposed Pincher Creek Mini Storage Inc. 
offer to purchase in the amount of $99,600 (GST 
Exempt) for Plan 0512718, Block 4, Lot 19 dated 
August 23, 2023 subject to that the purchaser is 
responsible for all costs associated with the water 
and sewer connections to the mains and direct 
administration to provide instruction to North & 
Company Law Office to act on the Town's behalf 
regarding the real estate transaction and that all 
costs associated be borne by purchaser.

Legislative Services 
Manager

In Progress File has been 
transferred to North and 
Company.45 day 
extension approved Mar 
13 

September 25, 2023 23-444 That Council for the Town of Pincher Creek agree 
to the proposed Pincher Creek Mini Storage Inc. 
offer to purchase in the amount of $99,740 (GST 
Exempt) for Plan 0512718, Block 4, Lot 18 dated 
September 11, 2023 subject to that the purchaser 
is responsible for all costs associated with the 
water and sewer connections to the mains and 
direct administration to provide instruction to North 
& Company Law Office to act on the Town's behalf 
regarding the real estate transaction and that all 
costs associated be borne by the purchaser.

Legislative Services 
Manager

In Progress File has been 
transferred to North and 
Company.45 day 
extension approved Mar 
13 
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TOWN OF PINCHER CREEK
2023 COMMITTEE OF THE WHOLE RESOLUTIONS

Date Motion # Resolutions Assigned to Status Completed Comments
February 1, 2023 COTW 2023-019 That Committee of the Whole for the Town of 

Pincher Creek direct administration to monitor and 
prioritize the accesses to Crestview Lodge, Vista 
Village, Whispering Winds and Creekside Condo’s 
on Adelaide Street to remain in place until the 
policy is updated 

Director of 
Operations

In Progress Will continue to monitor 
until Snow Policies are 
reviewed in 2024. 

April 5, 2023 COTW 2023-052 That Committee of the Whole for the Town of 
Pincher Creek direct administration to develop a 
policy on recording of council meetings for the 
accuracy of minute taking.

Manager of 
Legislative Services

In Progress

May 3, 2023 COTW 2023-061 That Committee of the Whole for the Town of 
Pincher Creek direct administration to bring back 
the legislation that is in place for setting up 
accounts to accept donations.

Director of Finance 
and HR

In Progress

May 3, 2023 COTW 2023-062 That Committee of the Whole for the Town of 
Pincher Creek direct administration to develop a 
Trust Account policy.

Director of Finance 
and HR

In Progress

May 10, 2023 COTW 2023-070 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to prepare an 
amendment to the Committee of the Whole Bylaw 
1608-20 for Council consideration.

Manager of 
Legislative Services

In Progress low priority

May 10, 2023 COTW 2023-080 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to create a 
process for after receiving a complaint that are 
guided by concerns of administrative fairness, 
expediency and appeals that includes a method of 
yearly review and sign off by Council.

CAO Not started Needs to be guided by 
Policy

June 7, 2023 COTW 2023-088 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to bring the 
rural renewal program back to the July Committee 
of the Whole for further discussion 

CAO Not started Rural Renewal Stream 
requires additional staff to 
complete. 

June 7, 2023 COTW 2023-089 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to draft a 
territorial acknowledgement for review at a future 
Committee of the Whole for further discussion and 
assign a Councillor or two to provide input.

CAO Not started
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Date Motion # Resolutions Assigned to Status Completed Comments
June 7, 2023 COTW 2023-095 That the Committee of the Whole for the Town of 

Pincher Creek direct Administration to continue 
researching costs and drafting procurement 
documents for the Old RCMP Demolition project 
and bring the project back to Council prior to any 
procurement for demolition services, if it is 
determined these services are needed in the 
future.

Director of 
Operations

On Hold Stantec began 
research;On hold, 
awaiting LUA bylaw 
passage and RFP results.

July 5, 2023 COTW 2023-121 That the Committee of the Whole for the Town of 
Pincher Creek administration to investigate 
alternative options to create a legal and business 
framework for the operation and overall viability of 
the Pincher Creek Early Learning Centre in order 
that it becomes financially independent from the 
Town of Pincher Creek and does not rely on 
monthly tax support to remain viable.

CAO and Director of 
Finance

In Progress Bylaws being updated. 
Updated Business Plan 
needed to reflect current 
provincial regulations and  
market and employment 
assessment needed.

September 6, 2023 COTW 2023-145 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to research 
potential options for relocation of the Town's snow 
storage location. 

Director of 
Operations

In Progress Staff investigating options

September 6, 2023 COTW 2023-148 That the Committee of the Whole for the Town of 
Pincher direct administration to follow up on the 
inquiry of the August 6th letter from resident.

September 6, 2023 COTW 2023-149 That the Committee of the Whole for the Town of 
Pincher direct administration to research the 
background information on the Rural Renewal 
Program and communicate with the Pincher Creek 
District of Commerce.

Communications 
Officer

In Progress Paused when ED position 
vacated. Update April 04, 
2024: Chamber declined 
involvement because lack 
of capacity. New RFD 
going to Council April 22, 
2024.

September 6, 2023 COTW 2023-152 That the Committee of the Whole for the Town of 
Pincher Creek direct Mayor Anderberg, Councillor 
Wright, and CAO to move forward in setting up a 
meeting on the RCMP Building.

CAO In Progress
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TOWN OF PINCHER CREEK
2023 SPECIAL COUNCIL MEETING RESOLUTIONS

Date Motion # Resolutions Assigned to Status Completed Comments
November 27, 2023 23-585 That Council for the Town of Pincher Creek direct 

administration to research the designation status of the Lebel 
Mansion and the asset management of the building. 

In Progress

November 27, 2023 23-586 That Council for the Town of Pincher Creek direct 
administration to re-scope & investigate the Lebel windows 
project. 

In Progress
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TOWN OF PINCHER CREEK
2024 REGULAR COUNCIL MEETING ASSIGNMENTS

Date Motion # Resolutions Assigned to Status Date Completed Comments
January 8, 2024 24-001 That Council for the Town of Pincher Creek agrees to add item 8.2 

Early Learning Centre Play Spaces, 8.3 Update Water Use Bylaw 
Status, 8.4 CAO Recruitment 11.4 RCMP Building Offer to 
Purchase. 11.5 Sage Lease Expression of Interest and 11.6 Update 
on Roll 8600600 to the January 8, 2024 Regular Council meeting 
agenda.

Executive Asst Complete January 8, 2024

January 8, 2024 24-007 That Council for the Town of Pincher Creek accept the Heritage Inn 
pothole information as presented with thanks to the Operations staff 
and direct administration to get a cost estimate to upgrade the road 
approach to the north end main entrance for possible construction 
in 2024 and work with adjacent landowner if they are interested.

Operations Manager In Progress

January 8, 2024 24-008 That Council for the Town of Pincher Creek agree and give first 
reading to Land Use Bylaw Amendment 1547-AS amending the 
Land Use Bylaw 1547 to redesignate lands located at 655 and 659 
Main Street and 656 Charlotte Street, and legally described as Lot 
13, Plan 552LK and Lot 103, Plan 460B from "Transitional 
Commercial - C4" to "Direct Control - DC", and Lot 14, Plan 552LK 
and Lot 102, Plan 552LK from "Downtown/Retail Commercial - Cl" 
to "Direct Control - DC".

Manager of 
Legislative Services

Complete January 8, 2024

January 8, 2024 24-009 That Council for the Town of Pincher Creek agree to hold a Public 
Hearing on Bylaw 1547-AS amending the Land Use Bylaw on 
February 12, 2024 before consideration of second and/or third 
reading.

Manager of 
Legislative Services

Complete February 12, 2024

January 8, 2024 24-010 That Council for the Town of Pincher Creek awarded the Sodium 
Hypochlorite Disinfection System contract to Filtrum Inc. for a total 
of $257,900.00 (excluding GST).

Director of 
Operations

In Progress

January 8, 2024 24-011 That Council for the Town of Pincher Creek direct administration to 
review and update the landscape concept plans and drawings in 
consultation with the PCCELC Board for both Childcare Centers to 
result in a reduction in annual operating costs and the PCCELC 
budget to maintain the play spaces/structures at both Childcare 
Centers.

Recreation Manager In Progress

January 8, 2024 24-012 That Council for the Town of Pincher Creek accept the Update 
Water Use Bylaw Amendment update as information

Director of 
Operations

Complete January 8, 2024
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Date Motion # Resolutions Assigned to Status Date Completed Comments
January 8, 2024 24-013 That Council for the Town of Pincher Creek agree to engage 

Transitional Solutions Inc to support the recruitment of our CAO at 
a cost of $21,000 plus taxes, advertising, and travel expenses

CAO Complete April 17, 2024

January 8, 2024 24-016 That Council for the Town of Pincher Creek direct administration to 
review the previous years grants from Municipal Sustainability 
Initiative to determine if amounts will be the same with the new 
Local Government Fiscal Framework Program and if not to apply 
for top up funding.

Director of 
Corporate Services

Complete All Municipalities that 
were entitled to the Top 
Up received it.  Pincher 
Creek was not one of 
them.

January 8, 2024 24-019 That Council for the Town of Pincher Creek amend the rent amount 
for the Multi-Purpose Facility Lease over a 2 year period to $1,250 
per month in 2024 and $1,500 per month for the remainder of the 
Lease. 

Legislative Services 
Manager

Complete February 26, 2024

January 8, 2024 24-020 That Council for the Town of Pincher Creek accept the PCCELC 
Board Update as information.

Executive Asst Complete January 8, 2024

January 8, 2024 24-021 That Council for the Town of Pincher Creek accept the Legal 
Opinion update as information. 

Director of 
Corporate Services

Complete January 8, 2024

January 8, 2024 24-022 That Council for the Town of Pincher Creek accept the RCMP 
Building Offer to Purchase update as information. 

CAO Complete January 8, 2024

January 8, 2024 24-023 That Council for the Town of Pincher Creek direct administration to 
respond to the delegation inquiring into the Sage facility to the 
effect that the facility is not currently available.

CAO Complete January 24 2024

January 8, 2024 24-024 That Council for the Town of Pincher Creek accept the Update on 
Roll 8600600 as information

Legislative Services 
Manager

Complete January 8, 2024

January 22, 2024 24-026 That Council for the Town of Pincher Creek agrees to add items 
11.4 IDP Committee Meeting and 8.4 Alberta Association of Police 
Governance to the January 22, 2024 Regular Council meeting 
agenda.

Executive Asst Complete January 22, 2024

January 22, 2024 24-032 That Council for the Town of Pincher Creek approve and grant a 
Time Extension up to December 20, 2024 for Subdivision 
Application Request for Extension file no. 2022-0-123 Plan 1728F, 
Lots 73-75.

Legislative Services 
Manager

Complete January 22, 2024

January 22, 2024 24-033 That Council for the Town of Pincher Creek approve and authorize 
the Development Agreement (Deferred Servicing Agreement) for 
the property located at 1038 Morden Avenue (Lot 109, Block 1, 
Plan 231)

Legislative Services 
Manager

In Progress waiting for updated plan 
number from subdivision

January 22, 2024 24-034 That Council for the Town of Pincher Creek give Bylaw 1473-24 
Appointing the Chief Administrative Officer first reading.

Legislative Services 
Manager

Complete January 22, 2024

January 22, 2024 24-035 That Council for the Town of Pincher Creek give Bylaw 1473-24 
Appointing the Chief  Administrative Officer second reading.

Legislative Services 
Manager

Complete January 22, 2024
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Date Motion # Resolutions Assigned to Status Date Completed Comments
January 22, 2024 24-036 That Council for the Town of Pincher Creek unanimously agree to 

present bylaw 1473 24 Appointing the Chief Administrative Officer 
for third and final reading at the January 22, 2024 regular meeting 
of Council.

Legislative Services 
Manager

Complete January 22, 2024

January 22, 2024 24-037 That Council for the Town of Pincher Creek give Bylaw 1473-24 
Appointing the Chief Administrative Officer third and final reading 
and that a copy of which be attached hereto forming part of the 
minutes.

Legislative Services 
Manager

Complete January 22, 2024

January 22, 2024 24-038 That Council for the Town of Pincher Creek agree and give second 
reading to Land Use Bylaw Amendment 1547-AT amending Land 
Use Bylaw 1547 to redesignate the lands located at 806 Main 
Street (portion of Lot 18, Plan 7756AL) from Downtown / Retail 
Commercial - C1 to Transitional Commercial - C4 Land Use District.

Legislative Services 
Manager

Complete January 22. 2024

January 22, 2024 24-039 That Council for the Town of Pincher Creek agree and give third 
and final reading to Land Use Bylaw Amendment 1547-AT 
amending Land Use Bylaw 1547 to redesignate the lands located at 
806 Main Street (portion of Lot 18, Plan 7756AL) from Downtown 
/Retail Commercial - C1 to Transitional Commercial - C4 Land Use 
District, and that a copy of which be attached hereto forming part of 
the minutes.

Legislative Services 
Manager

Complete January 22. 2024

January 22, 2024 24-040 That Council for the Town of Pincher Creek award a 5-year contract 
for Safety Codes Services to Park Enterprises Ltd. with a permit fee 
percentage split of 70% (Agency)/30% (Town).

Legislative Services 
Manager

Complete January 30, 2024 Contract updated, 
signed and filed

January 22, 2024 24-041 That Council for the Town of Pincher Creek accept the 2024 
Pincher Creek Foundation Requisition as information.

Director of 
Corporate Services

Complete January 22. 2024

January 22, 2024 24-042 That Council for the Town of Pincher Creek agrees to cancel the 
February 28, 2024 Community Engagement Session.

CAO Complete January 22, 2024

January 22, 2024 24-043 That Council for the Town of Pincher Creek agrees purchase the 
2024 membership to the Alberta Association of Police Governance 
for $200.

Director of 
Corporate Services

Complete January 22. 2024

January 22, 2024 24-050 That Council for the Town of Pincher Creek accept the 
Organizational Structure comments as information.

CAO Complete January 22, 2024

January 22, 2024 24-051 That Council for the Town of Pincher Creek accept the 
Rehabilitation/Reuse Study Final Report and Property Condition 
Assessments for 840 and 670 Main Street, Pincher Creek, and 
submit them to Lethbridge Property Appraisal Inc for property 
valuations.

CAO In Progress Reports sent Jan 24; 
expect valuation April 26

January 22, 2024 24-052 That Council for the Town of Pincher Creek call a special Council 
Meeting for January 29, 2024 at 6pm in Town Council Chambers to 
discuss the Priority Action Items Update.

CAO Complete January 29, 2024

January 22, 2024 24-053 That Council for the Town of Pincher Creek defer the Priority Action 
Items Update to the January 29, 2024 at 6pm.

CAO Complete January 29, 2024
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Date Motion # Resolutions Assigned to Status Date Completed Comments
January 22, 2024 24-054 That Council for the Town of Pincher Creek direct council members 

to bring back the information from the IDP Committee meeting to a 
council meeting for further discussion.

CAO Complete March 11, 2024 See Motion 24-106

February 12, 2024 24-068 That Council for the Town of Pincher Creek accept the historical 
background regarding the Designation of Lebel Mansion as a 
Municipal Historic Resource as information.

Recreation Manager Complete February 12, 2024

February 12, 2024 24-069 That Council for the Town of Pincher Creek direct administration to 
apply for an extension to the Municipal Heritage Grant to upgrade 
the Lebel windows and bring back to a future Council meeting for 
decision on whether to proceed with Phase 1 of the Lebel Windows 
project.

Director of 
Corporate Services

Complete February 14, 2024

February 12, 2024 24-070 That Council for the Town of Pincher Creek direct administration to 
bring back information on energy improvement on the Lebel 
Mansion windows.

Recreation Manager Complete March 25, 2024

February 12, 2024 24-071 That Council for the Town of Pincher Creek agrees to provide 
$6360 to the Community Centre Hall Society to support hall 
operations regarding utilities, based on the Joint Funding 
Committee formula of Town 53% and Municipal District 47%.

Director of 
Corporate Services

Complete April 8, 2024 Cheque Requisition 
Prepared for Accounts 
Payable

February 12, 2024 24-072 That Council for the Town of Pincher Creek discuss potential for 
future Community Centre Hall Society funding be set as a budget 
line item.

Director of 
Corporate Services

In Progress

February 12, 2024 24-073 That Council for the Town of Pincher Creek send a letter to the MD 
to ask consideration in funding the other portion of the community 
hall request.

CAO Complete February 21, 2024 Email to CAO

February 12, 2024 24-074 That Council for the Town of Pincher Creek direct Administration to 
hold a (Capital Plan) workshop in May 2024.

Director of 
Corporate Services

In Progress

February 12, 2024 24-075 That Council for the Town of Pincher Creek supports the Pincher 
Creek Regional Emergency Management Organization (PCREMO) 
to budget for Regional Deputy Directors of Emergency 
Management (RDDEM's) costs associated with training and skill 
maintenance.

CAO Complete April 9, 2024 Email to CAO at MD

February 12, 2024 24-076 That Council for the Town of Pincher Creek accept the October 
2023 to January 2024 resolution spreadsheets report as 
information.

CAO Complete February 12, 2024

February 12, 2024 24-079 That Council for the Town of Pincher Creek accept the Operations 
fourth quarter report as information with thanks.

Director of 
Operations

Complete February 12, 2024

February 12, 2024 24-082 That Council for the Town of Pincher Creek approve and authorize 
the Development Agreement between the Town of Pincher Creek 
and 898845 Alberta Ltd. O/A Link Builders for Plan 1728F, Lot 14, 
1093 Beverley McLachlin Drive, the Development Area

Legislative Services 
Manager

In Progress
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Date Motion # Resolutions Assigned to Status Date Completed Comments
February 26, 2024 24-084 That Council for the Town of Pincher Creek agree to add 8.2 CAO 

Recruitment Update to the February 26, 2024 Regular Council 
meeting agenda.

Executive Asst Complete February 26, 2024

February 26, 2024 24-087 That Council for the Town of Pincher Creek receive the STARS 
delegation report as information.

CAO Complete February 26, 2024

February 26, 2024 24-088 That Council for the Town of Pincher Creek encourage the Allied 
Arts Council to apply for Community Facility Enhancement Program 
and other grants to support improvements to the Historic Lebel 
Mansion.

CAO Complete March 27, 2024

February 26, 2024 24-089 That Council for the Town of Pincher Creek review deer fencing 
and other control options at the March 25 Council Meeting.

Recreation Manager In Progress

February 26, 2024 24-090 That Council for the Town of Pincher Creek agree and give second 
reading to Land Use Bylaw Amendment 1547-AS amending the 
Land Use Bylaw to redesignate lands located at 655 and 659 Main 
Street and 656 Charlotte Street, and legally described as Lot 13, 
Plan 552LK and Lot 103, Plan 460B from "Transitional Commercial - 
C4" to "Direct Control - DC", and Lot 14, Plan 552LK and Lot 102, 
Plan 552LK from "Downtown/Retail Commercial - Cl" to "Direct 
Control - DC".

Legislative Services 
Manager

Complete February 26, 2024

February 26, 2024 24-091 That Council for the Town of Pincher Creek agree and give third 
and final reading to Land Use Bylaw Amendment 1547-AS 
amending the Land Use Bylaw to redesignate lands located at 655 
and 659 Main Street and 656 Charlotte Street, and legally 
described as Lot 13, Plan 552LK and Lot 103, Plan 460B from 
"Transitional Commercial - C4" to "Direct Control - DC", and Lot 14, 
Plan 552LK and Lot 102, Plan 552LK from "Downtown/Retail 
Commercial - Cl" to "Direct Control - DC", and that a copy of which 
be attached hereto forming part of the minutes.

Legislative Services 
Manager

Complete February 26, 2024

February 26, 2024 24-092 That Council for the Town of Pincher Creek receive the request for 
tax payment penalty refund on Roll #800800 as information.

CAO Complete March 18, 2024 email sent to Heidi

February 26, 2024 24-093 That Council for the Town of Pincher Creek agrees to hold a 
Special Council meeting on March 25 at 3:30 pm to review CAO 
applications for prospective candidates.

CAO Complete March 25, 2024

February 26, 2024 24-096 That Council for the Town of Pincher Creek direct administration to 
present the prebudget submission letter from the National Police 
Federation to the police advisory committee to achieve a letter of 
support.

FCSS Coordinator In Progress

February 26, 2024 24-099 That Council for the Town of Pincher Creek direct administration to 
pursue a supplemental water source for the golf course.

Director of 
Operations

In Progress

February 26, 2024 24-100 That Council for the Town of Pincher Creek receive for information 
the two Councillor Code of Conduct Complaint final reports.

CAO Complete February 26, 2024
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Date Motion # Resolutions Assigned to Status Date Completed Comments
February 26, 2024 Notice of 

Motion
That Council for the Town of Pincher Creek agree to provide, to the 
public, information illustrating complete Concept, Engineering, 
Geotechnical details, construction cost analysis,  facility ownership, 
lease,  partnership and proposed operating and management 
projections related to the proposed Community Recreation and 
Event Centre to be located at the Golf Course and that the above-
described information be made available in total, in a public 
information event to be scheduled not later than April 17, 2024

CAO Complete March 11, 2024

March 11, 2024 24-102 That Council for the Town of Pincher Creek agree to add 8.8 
Signage Request from Class 6A Canyon School, 8.9 Bylaw 
Recruitment, 9.2 RCMP Public Event to the March 11, 2024 
Regular Council meeting agenda.

Executive Asst Complete March 12, 2024

March 11, 2024 24-105 That Council for the Town of Pincher Creek accepts the invitation to 
the 2024 Volunteer Appreciation Event on April 18 and commits to 
providing a representative to speak and bring greetings on behalf of 
the Town.

Communications & 
Marketing Officer

Complete April 18, 2024

March 11, 2024 24-106 That Council for the Town of Pincher Creek agree and approve the 
second objection letter to Evolugen regarding a proposed Solar 
Power Plant Proposal in the Municipal District of Pincher Creek.

Legislative Services 
Manager

Complete March 12, 2024

March 11, 2024 24-107 That Council for the Town of Pincher Creek appoints Councillors to 
attend the 2024 Pincher Creek & District Chamber of Commerce 
Trade Show on April 26 & 27.

CAO Complete March 25, 2024

March 11, 2024 24-108 That Council for the Town of Pincher Creek direct administration to 
add Purple Day (March 26) to support Epilepsy Awareness to the 
list in the Proclamations Policy 123-21.

Legislative Services 
Manager

Complete March 18, 2024 And email sent to 
Calgary Epilepsy

March 11, 2024 24-109 That Council for the Town of Pincher Creek agree and approve the 
new five (5) year Lease Agreement dated May 1, 2023 with the 
Pincher Creek 5 Pin Bowlers Association for that portion of the 
Community Recreation Complex, Plan 3880BD, Block 1, described 
as the Bowling Lanes, Squash Courts, Foyer, Entrance and 
Washroom Space for annual payments of $5,782 and $300 for 
snow removal.

Legislative Services 
Manager

Complete April 15, 2024

March 11, 2024 24-110 That Council for the Town of Pincher Creek direct administration to 
prepare an updated lease agreement between the Town of Pincher 
Creek and the Fred Huddlestun Senior Citizen Centre Society for a 
portion of the Memorial Community Centre Arena (Lot 1, Block 5, 
Plan 9111546) including annual rent in the amount of $1100.

Legislative Services 
Manager

In Progress
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March 11, 2024 24-111 That Council for the Town of Pincher Creek agrees to provide, to 

the public, information illustrating complete Concept, Engineering, 
Geotechnical details, construction cost analysis, facility ownership, 
lease, partnership and proposed operating and management 
projections related to the proposed Community Recreation and 
Event Centre to be located at the Golf Course and that the above-
described information be made available in total, in a public 
information event to be scheduled not later than August 15, 2024.

CAO In Progress First mtg with Curling 
Club held March 
18;delegation April 22

March 11, 2024 24-112 That Council for the Town of Pincher Creek direct administration to 
have a meeting with the Curling Club to discuss timelines and 
status and report back to council.

CAO Complete March 25, 2024

March 11, 2024 24-113 That Council for the Town of Pincher Creek direct administration to 
add the signage request to the March 25, 2024 Council Meeting.

Executive Asst Complete March 25, 2024

March 11, 2024 24-114 That Council for the Town of Pincher Creek accept the Bylaw 
Recruitment update as information.

CAO Complete March 11, 2024

March 11, 2024 24-116 That Council for the Town of Pincher Creek accept the RCMP 
Public Event as information.

CAO Complete March 11, 2024

March 11, 2024 24-118 That Council for the Town of Pincher Creek direct administration to 
add politics in municipal government and the ABMunis report to the 
next Committee of the Whole.

Executive Asst Complete April 3, 2024

March 25, 2024 24-126 That Council for the Town of Pincher Creek agree to add 11.1 
Minister Shultz to the March 25, 2024 Regular Council meeting 
agenda.

Executive Asst Complete March 25, 2024

March 25, 2024 24-131 That Council for the Town of Pincher Creek adopt the amended 
Community Housing Committee Terms of Reference to include 
economic development and community interest.

FCSS Coordinator Complete March 25, 2024

March 25, 2024 24-132 That Council for the Town of Pincher Creek direct administration to 
investigate costs and grant possibilities to add Blackfoot language 
on two Town welcome signs and the Mayor to respond to each 
student’s letter.

Communications & 
Marketing Officer

In Progress Response letters sent 
March 27, 2024

March 25, 2024 24-133 That Council for the Town of Pincher Creek agrees to direct 
Administration to review Lebel Mansion Municipal Historic 
Resource Designation Bylaw 1614-14 regarding windows as 
character defining elements, research a cost estimate for non-
historical windows, review estimated cost of all phases of the 
window replacement project and bring back to the April 22, 2024 
Council Meeting.

Recreation Manager In Progress

March 25, 2024 24-134 That Council for the Town of Pincher Creek agrees to provide 
formal approval of the Enel Grant and to proceed with the 
installation of Solar Array at the Lebel Mansion for a total project 
cost up to $19,000 to be funded from grants.

Recreation Manager In Progress
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March 25, 2024 24-135 That Council for the Town of Pincher Creek agree and give first 

reading to Council Code of Conduct Bylaw 1622-24.
Legislative Services 
Manager

Complete March 25, 2024

March 25, 2024 24-136 That Council for the Town of Pincher Creek agree and give second 
reading to Council Code of Conduct Bylaw 1622-24.

Legislative Services 
Manager

Complete March 25, 2024

March 25, 2024 24-137 That Council for the Town of Pincher Creek unanimously agree to 
present Council Code of Conduct Bylaw 1622- 24 for third and final 
reading at the March 25, 2024 regular meeting of Council.

Legislative Services 
Manager

Complete March 25, 2024

March 25, 2024 24-138 That Council for the Town of Pincher Creek agree and give third 
and final reading to Council Code of Conduct Bylaw 1622- 24 and 
that a copy of which be attached here to
forming part of the minutes.

Legislative Services 
Manager

Complete March 25, 2024

March 25, 2024 24-139 That Council for the Town of Pincher Creek agree to give first 
reading to the Municipal Borrowing Bylaw #1570-24.

Director of 
Corporate Services

Complete March 25, 2024

March 25, 2024 24-140 That Council for the Town of Pincher Creek agree to give second 
reading to the Municipal Borrowing Bylaw #1570-24.

Director of 
Corporate Services

Complete March 25, 2024

March 25, 2024 24-141 That Council for the Town of Pincher Creek upon unanimous 
consent, agree to present the Municipal Borrowing Bylaw #1570-24 
for third and final reading.

Director of 
Corporate Services

Complete March 25, 2024

March 25, 2024 24-142 That Council for the Town of Pincher Creek agree to give third and 
final reading to the Municipal Borrowing Bylaw #1570-24, and that a 
copy be attached hereto and form part of the minutes.

Director of 
Corporate Services

Complete March 25, 2024

March 25, 2024 24-143 That Council for the Town of Pincher Creek accept the Flag 
Protocol Policy 145-05 review, Lebel Mansion lease review and 
Town of Westlock flagpole and crosswalk bylaw process for 
information.

CAO Complete March 25, 2024

March 25, 2024 24-144 That Council for the Town of Pincher Creek approve introducing an 
automated phone service to provide more efficient customer 
service to the public.

Director of 
Corporate Services

In Progress

March 25, 2024 24-145 That Council for the Town of Pincher Creek accept the Curling Club 
Community Recreation & Event Centre building project update for 
information.

CAO Complete March 25, 2024

March 25, 2024 24-146 That Council for the Town of Pincher Creek agree to change the 
funding sources for the $1,150,000 as follows:
Fire Reserve - 23-00-00-4760 $125,000
Municipal Sustainability Grant $589,478.35
Local Government Fiscal Framework: $435,521.65

Director of 
Corporate Services

Complete March 25, 2024

March 25, 2024 24-149 That Council for the TOPC direct Administration to bring the 
Oldman Watershed Council contribution request to the April 8, 2024 
regular council meeting.

Executive Asst Complete April 8, 2024

March 25, 2024 24-152 That Council for the Town of Pincher Creek accepts the Minister 
Shultz update as information.

CAO Complete March 25, 2024
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TOWN OF PINCHER CREEK
2024 COMMITTEE OF THE WHOLE RESOLUTIONS

Date Motion # Resolutions Assigned to Status Date Completed Comments
January 3, 2024 COTW 2024-002 That the Committee of the Whole for the Town of 

Pincher Creek agrees to add 8.3 Water Restriction 
Bylaw and 9.1 Organizational Direction Discussion 
to the January 3, 2024 Committee of the Whole 
Agenda.

Executive Asst Complete January 3, 2024

January 3, 2024 COTW 2024-004 That the Committee of the Whole for the Town of 
Pincher Creek agree to cover 1/3 of the invoice to 
the Ag Society, from Riteline Electric, totaling 
$1,312.50, with the amount to be covered from the 
Municipal Tax Stabilization Reserve.

Director of 
Corporate Services

Complete January 15, 2024 Cheque #32750

January 3, 2024 COTW 2024-005 That the Committee of the Whole for the Town of 
Pincher Creek invite the Community Hall Board 
Society to make a presentation at the next Joint 
Council Meeting.

CAO Complete January 30, 2024

January 3, 2024 COTW 2024-006 That the Committee of the Whole for the Town of 
Pincher Creek refer the discussion on the 
landscape concept plans and drawings for both 
Childcare Centers to the Regular Meeting of 
Council January 8, 2024.

CAO Complete January 8, 2024 See Motion 24-011

January 3, 2024 COTW 2024-007 That the Committee of the Whole for the Town of 
Pincher Creek directs Administration to bring back 
an update on the amendments to be made to the 
Water Use Bylaw for January 8, 2024.

CAO Complete January 8, 2024

January 3, 2024 COTW 2024-012 That the Committee of the Whole for the Town of 
Pincher Creek direct Administration to investigate 
the possibility of establishing a trust account for 
building the curling rink.

Director of 
Corporate Services

In Progress

January 3, 2024 COTW 2024-013 That the Committee of the Whole for the Town of 
Pincher Creek direct Administration to add the PC 
Emergency Services Commission Agreement to 
the next Joint Council Agenda

CAO Complete January 30, 2024

January 3, 2024 COTW 2024-014 That the Committee of the Whole for the Town of 
Pincher Creek direct Administration to investigate 
the use of an employment agency for the CAO 
Recruitment.

CAO Complete January 8, 2024 See Motion 24-013
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Date Motion # Resolutions Assigned to Status Date Completed Comments
February 7, 2024 COTW 2024-016 That the Committee of the Whole for the Town of 

Pincher Creek agrees to add 8.5 Strategic Planning 
and 8.6 Engagement Survey to the February 7, 
2024, Committee of the Whole Agenda

Executive Asst Complete February 7, 2024

February 7, 2024 COTW 2024-019 That Council for the Town of Pincher Creek direct 
administration to amend the Council Code of 
Conduct Bylaw 1622-24 as discussed.

Legislative Services 
Manager

Complete March 6, 2024

February 7, 2024 COTW 2024-020 That Council for the Town of Pincher Creek discuss 
combining the inactive economic development 
committee with the community housing committee.

FCSS Coordinator Complete March 25, 2024

February 7, 2024 COTW 2024-021 That Council for the Town of Pincher Creek 
approve a letter of support to the Cowley Lions 
Club for their CFEP grant application to upgrade 
the power at the Cowley Castle River Campground.

CAO Complete February 26, 2024

February 7, 2024 COTW 2024-022 That Council for the Town of Pincher Creek provide 
a Letter of Support to the Southwest Alberta 
Sustainable Community Initiative (SASCI) for its 
application to the Alberta Government's Small 
Community Opportunity Programs for a part-time 
Community Energy Specialist.

CAO Complete March 11, 2024

February 7, 2024 COTW 2024-023 That Council for the Town of Pincher Creek That 
Committee of the Whole for the Town of Pincher 
Creek approves Mayor Anderberg taking the Munis 
101 and Councils Role in Service De livery 
Courses and authorizes the town cover the 
registration costs of $619.50.

Director of 
Corporate Services

In Progress

February 7, 2024 COTW 2024-024 That Council for the Town of Pincher Creek That 
Committee of the Whole for the Town of Pincher 
Creek agrees to recommend Patrick Neumann for 
recipient of the Exemplary Services medal.

Mayor Complete February 27, 2024

March 6, 2024 COTW 2024-028 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to prepare and 
present Council Code of Conduct Bylaw 1622-24 
for first reading.

Legislative Services 
Manager

Complete March 25, 2024

March 6, 2024 COTW 2024-029 That the Committee of the Whole for the Town of 
Pincher Creek receive the Land Use Bylaw 
information as presented.

Legislative Services 
Manager

Complete March 6, 2024
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Date Motion # Resolutions Assigned to Status Date Completed Comments
March 6, 2024 COTW 2024-030 That the Committee of the Whole for the Town of 

Pincher Creek calls a special meeting with the 
discretion of the CAO & ORRSC for the next 
meeting date on the Land Use bylaw 1547 review.

CAO Complete March 14, 2024

March 6, 2024 COTW 2024-031 That the Committee of the Whole for the Town of 
Pincher Creek directs administration to do a doodle 
poll to set up the Special Council Meeting for the 
next Land Use Bylaw 1547 review.

CAO Complete March 14, 2024

March 6, 2024 COTW 2024-032 That the Committee of the Whole for the Town of 
Pincher Creek directs administration to prepare 
copies of the Land Use Map in large size and 
laminated for the next Land Use Bylaw 1547 
Review Meeting

Legislative Services 
Manager

Complete March 14, 2024

April 3, 2024 COTW 2024-034 That the Committee of the Whole for the Town of 
Pincher Creek agree to add 9.1 Property Updates 
to the April 3, 2024, Committee of the Whole 
Agenda.

Executive Asst Complete April 3, 2024

April 3, 2024 COTW 2024-035 That the Committee of the Whole for the Town of 
Pincher Creek agree to add 8.3 Volunteer 
Appreciation Event to the April 3, 2024, Committee 
of the Whole Agenda

Executive Asst Complete April 3, 2024

April 3, 2024 COTW 2024-038 That Council for the Town of Pincher Creek direct 
administration to draft a letter to the local MLA, 
Minister of Municipal Affairs and the Premier 
opposing political parties in local elections and 
further, to use ABmunis key messages in social 
media/newsletter postings.

CAO In Progress

April 3, 2024 COTW 2024-041 That the Committee of the Whole for the Town of 
Pincher Creek direct administration to provide a 
letter of support to the Pincher Creek and District 
Agricultural Society to apply for grants to replace 
their tractor.

CAO Complete April 10, 1024

April 3, 2024 COTW 2024-044 That the Committee of the Whole for the Town of 
Pincher Creek agree to accept the Property 
Updates as information.

CAO Complete April 3, 2024
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TOWN OF PINCHER CREEK
2024 SPECIAL COUNCIL MEETING RESOLUTIONS

Date Motion # Resolutions Assigned to Status Date Completed Comments

January 29, 2024 24-061 Council for the Town of Pincher Creek advance 
funds to Pincher Creek Emergency Services 
Commission for the purchase of land and 
building at 1377 Hunter Street, Pincher Creek, 
Alberta, to be funded as follows: $423,000 
Municipal Sustainability Initiative Grant; 
$239,000 from the Pincher Creek Emergency 
Services Reserve; and $488,000 from the Local 
Government Fiscal Framework Grant.

Director of Corporate 
Services

Complete

March 14, 2024 24-120 That Council for the Town of Pincher Creek 
approve the March 14, 2024, Special Council 
meeting agenda as presented.

Executive Asst Complete March 14, 2024

March 25, 2024 No actionary motions made
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TOWN OF PINCHER CREEK
2024 JOINT COUNCIL MEETING RESOLUTIONS

Date Motion # Resolutions Assigned to Status Date Completed Comments
January 30, 2024 J-0001 That Council for the Town of Pincher Creek agree to add 

4.1 Curling Club Funding and 4.2 Water Restrictions to 
the January 30, 2024 Joint Council Meeting agenda as 
amended.

CAO Complete January 30, 2024

January 30, 2024 J-0004 That Council for the Town of Pincher Creek directs Town 
administration to take the lead on reviewing and updating 
the Pincher Creek Emergency Services Commission 
Agreement in collaboration with the administration from 
the Municipal District of Pincher Creek

CAO In Progress

January 30, 2024 J-0005 That Council for the Town of Pincher Creek directs 
administration to update Schedule D of the Pincher 
Creek Emergency Services Commission Agreement with 
the funding formula as agreed to by Council for the Town 
of Pincher Creek and Council for the Municipal District of 
Pincher Creek.   

CAO In Progress
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10.1 

Town of Pincher Creek 

COUNCIL DISTRIBUTION LIST 

April 22, 2024 

Item 

No. 
Date Received From Information 

1. Apr 9, 2024 Town of Okotoks Towns South Update - March 

2. Apr 5, 2023 Safety Codes Council 
2023 Annual Internal Review - Completed - 
Town of Pincher Creek 

3. Apr 9, 2024 Alberta Utilities Commission Sunrise Solar Project 

4. Apr 10, 2024 City of Medicine Hat SARA Looking for 2025 Host Community 

5. Apr 11, 2024 Pieridae Energy Pieridae WAG Report - April 2024 

6. Apr 12, 2024 Pieridae Energy 
Pieridae Energy Waterton Plant Community 
Open House - Monday April 29, 2024 from 4-6 
pm 

7. Apr 15, 2024 Alberta Health Services 
You are invited to the Palliser Triangle Health 
Advisory Council Zoom Meeting on Monday, 
April 22 @ 12 - 2 pm 

8. April 16, 2024 
Ministry of Seniors, Community 
and Social Services 
Government of Alberta 

Recognizing Seniors' Week 2024 - Community 
Declaration 
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From: Tanya Thorn <tthorn@okotoks.ca> 
Sent: Tuesday, April 9, 2024 11:18 AM
To: Tanya Thorn <tthorn@okotoks.ca>
Subject: Towns South Update - March

 Hello Town’s South Mayors, Councillors and CAO’s,

Hope everyone is doing well and getting ready for the nice weather to show up.  Although I am still 
hoping for some nice rain ahead.  Was great to see many of you at the Municipal Leaders Caucus in 
March and I hope you all found some value from the sessions.  So let me jump right into some 
updates for you:

Analysis of Premier Smith’s Comments at March MLC on Municipal Funding
At March’s event Premier Smith made a statement that the Government of Alberta will be investing
$3.6 Billion in Alberta Municipalities in 2024.  She further highlighted that this is about $900 million 
more than what will be collected through the provincial education property tax.   As a reminder the 
original intent of MSI was to provide municipalities back similar funding as the education portion.

In order to understand her analysis our staff took a deep dive into the figures she presented which 
were:

$2.23 billion in municipal infrastructure support
$577 million in capital maintenance and support
$708 million in roads and bridges
$95 million in additional projects.

I know you will all find this breakdown interesting and I encourage you to chat with your MLA about
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Canada Community Building Fund Re-Negotiation 2024 


 


 


 


 


 


 


Overview 


• The Canada Community-Building Fund (CCBF) provides more than $2.4 billion in annual capital funding 
directly to municipalities through a predictable allocation mechanism, and municipalities of all sizes use the 
CCBF to deliver direct results for Canadians by building and renewing critical core public infrastructure, 
including water infrastructure, local roads, public transit and community, and cultural and recreational 
facilities. 


• Provinces are currently engaged in renegotiating the Canada Community Building Fund (formerly the federal 
Gas Tax Fund) bilateral agreements with the federal government. The current 10-year agreements expire 
this year. Alberta has stated they expect the fund to be renewed, with approximately $266 million to flow to 
the province in 2024-25. See this link for more information on how the fund currently works in Alberta. 


• Earlier this spring Infrastructure Canada provided a Housing Commitments and Reporting Guidance 
document to provinces. This document outlines proposed conditions related to CCBF funding that would be 
applied to provinces and municipalities, particularly those with a population over 30,000.  


• FCM supports the federal government’s stated goal of investing in municipal infrastructure to increase local 
housing supply. We agree that all orders of government need to work together to address the housing crisis. 
However, we are also advocating to ensure that the fund remains a source of direct, predictable long-term 
funding for local infrastructure priorities, without onerous new conditions – especially given that 
municipalities are going through a period of historic growth. 


 


Potential Changes and Impacts 


* PLEASE NOTE: Negotiations between provinces and the federal government as signatories to the 


CCBF agreements are ongoing. FCM is not privy to developments at the negotiating table. The 


proposals outlined in the early federal guidance document may not reflect the current status of 


negotiations.  


Guidance document draft proposals * 


 


• The Government of Canada would provide a Statement of Priorities outlining housing actions each year that 
would be expected in order for funding to flow to signatories. For example, this could include asking the 
province to implement measures related to zoning, expedited local permitting and approvals processes, or 
local housing needs assessments. 



https://www.alberta.ca/canada-community-building-fund
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• Provinces would be required to respond to indicate the measures they will be taking and confirm how they 
will use the CCBF funding to build the enabling infrastructure to improve housing.   


• By March 31, 2025, ultimate recipients (i.e. municipalities) with a 2021 Canadian Census population of 
30,000 or more would be required to complete and make available to the federal government a Housing 
Needs Assessment prepared according to federal guidance. Provinces would have discretion to extend this 
requirement to smaller communities if desired. 


• Provinces would be required to compile data on housing outcomes for communities over 30,000 and report 
on an annual basis, for each project, how many units of new housing units were enabled and how many 
affordable housing units were enabled or preserved. If a community clearly demonstrates in their Housing 
Needs Assessment that their community has no housing pressures, they would not be subject to all the 
same requirements. 


Possible impacts * 


• Shift away from asset management and state of good repair: There is a need to clarify that municipalities 
will still have flexibility to allocate CCBF funding to renew existing assets based on age or condition, and to 
allocate funding to projects that contribute to housing supply more indirectly, such as by maintaining or 
increasing services for existing and future residents and enabling the overall growth of the community or 
region. 


• Impacts on predictability: While annual letters and reporting was part of the previous CCBF 10-year 
agreement, the proposed new policy measured to be decided each year risk increasing administrative 
burden and delaying the timing of the first payment each fiscal year. FCM is recommending that 
municipalities receive the first payment of each year in July without delay, regardless of the status of annual 
negotiations on the Statement of Priorities, in order to proceed with critical local infrastructure projects. 


• Shift to provincial/municipal role: Proposed changes in the early guidance document could result in 
significant decisions being made at the provincial level without adequate local input. Outside BC and 
Ontario, municipalities are not formally at the negotiating table and will not have a voice. FCM is 
recommending that the CCBF agreements require provinces to include municipalities in decision-making 
processes regarding measures that directly impact them.  


 


Join us to advocate 


• FCM has prepared a toolkit to help with our drive to renew the CCBF without onerous conditions.  Feel 
free to customize these in line with your local insight—after all, you know the reality on the ground better 
than anyone. The toolkit contains: 


• Key messages 


• Template resolution for adoption by your municipal council 


• Template letter to communicate the resolution to your federal Member of Parliament 


• Together, our collective efforts will ensure our voices are heard during this critical window in time, as we 
continue to advocate for a Municipal Growth Framework that will empower local governments.   
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what the numbers actually mean and how they continue to show the need for the additional $1
Million in LGFF base funding.   Full analysis of how the Premier came up with these numbers can be
found here:  https://www.abmunis.ca/news/breaking-down-albertas-capital-support-municipalities-
2024

Canada Community Building Fund aka the Gas Tax

Currently the federal government is in negotiations with the provinces on changes to this funding
program.   FCM is the primary advocate on this but I want to raise this issue so you are aware.  The
basics of it are that the federal government is looking to take an unconditional infrastructure
program (funds allocated in Alberta are a base amount + population) – and turning it into a
conditional infrastructure program based on certain housing criteria.   I encourage each of you to
reach out to your local MP and share your concerns.  I have attached the overview from FCM for
more details.

ABMunis Public Risk Conference April 18 - 19
This day and a half event will cover emerging risk topics affecting us and arm you with tools to take
back to your municipalities.  See the agenda attached.  I will be there so make sure you come say hi
if you are there. I am looking forward to discussions on cybersecurity, wildfire and the Alberta Water
Act.   You can register here.

Intermunicipal Collaboration Survey – Deadline April 19
Currently Alberta Municipal Affairs has a survey out looking for input on ICF agreements.  I would
encourage everyone to provide your input.  Click here for the provincial survey.

Fall Convention Sep 25 – 27 Red Deer
Hotel registration has opened up so make sure you secure your hotel. 
https://www.abmunis.ca/events/2024-convention-trade-show#!nav-accommodations

LGFF – KM of road calculation

At Muncipal Leaders Caucus someone asked me about whether Alleys counted to a
Municipalities KM of roads calculation.  Staff has investigated and here is the answer:

Alleys are not counted in a municipality’s KM of roads so they are not counted in the LGFF
allocation formula.

Here is the definition of how a municipality calculates its KM of road per Alberta’s Statistical
Information Return Instruction manual:

5520 Length of All Open Roads Maintained (km)
The length of all open and maintained roads under the direction, control and management of the
municipality, regardless of the number of lanes. Road means land that is shown as a road on a survey
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plan that has been filed or registered in a land titles office, is used as a public road, and includes
bridges forming part of a public road. Road allowances that are not open, or ones that are
considered laneways/back lanes are not to be included.

Statistical information return (SIR) instructions - Open Government (alberta.ca)

FCM’s 'Update Required' campaign tackles infrastructure funding

The Federation of Canadian Municipalities (FCM) launched a social media campaign on March 1 to
ensure the voices of Canadian municipalities across the country are heard on the need for sustained
infrastructure investment.  FCM has developed a fulsome tool kit to support communities’ efforts to
secure predictable and equitable infrastructure funding during a period of historic growth
throughout Canada. Click here to download the toolkit, which features key messages, templates and
sample products.

Well that is probably enough for a Tuesday morning.  Have a great week everyone and I look forward
to catching up with everyone soon.

Tanya

Tanya Thorn, BA, ICD.D (she/her)
Blackfoot Name: Óóhkotok Aakíí
Mayor, Town of Okotoks | Director Towns South, Alberta Municipalities

O. 403-938-8904 E. tthorn@okotoks.ca

 www.okotoks.ca
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Canada Community Building Fund Re-Negotiation 2024 

Overview 

• The Canada Community-Building Fund (CCBF) provides more than $2.4 billion in annual capital funding
directly to municipalities through a predictable allocation mechanism, and municipalities of all sizes use the
CCBF to deliver direct results for Canadians by building and renewing critical core public infrastructure,
including water infrastructure, local roads, public transit and community, and cultural and recreational
facilities.

• Provinces are currently engaged in renegotiating the Canada Community Building Fund (formerly the federal
Gas Tax Fund) bilateral agreements with the federal government. The current 10-year agreements expire
this year. Alberta has stated they expect the fund to be renewed, with approximately $266 million to flow to
the province in 2024-25. See this link for more information on how the fund currently works in Alberta.

• Earlier this spring Infrastructure Canada provided a Housing Commitments and Reporting Guidance
document to provinces. This document outlines proposed conditions related to CCBF funding that would be
applied to provinces and municipalities, particularly those with a population over 30,000.

• FCM supports the federal government’s stated goal of investing in municipal infrastructure to increase local
housing supply. We agree that all orders of government need to work together to address the housing crisis.
However, we are also advocating to ensure that the fund remains a source of direct, predictable long-term
funding for local infrastructure priorities, without onerous new conditions – especially given that
municipalities are going through a period of historic growth.

Potential Changes and Impacts 

* PLEASE NOTE: Negotiations between provinces and the federal government as signatories to the

CCBF agreements are ongoing. FCM is not privy to developments at the negotiating table. The

proposals outlined in the early federal guidance document may not reflect the current status of

negotiations.

Guidance document draft proposals * 

• The Government of Canada would provide a Statement of Priorities outlining housing actions each year that
would be expected in order for funding to flow to signatories. For example, this could include asking the
province to implement measures related to zoning, expedited local permitting and approvals processes, or
local housing needs assessments.
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• Provinces would be required to respond to indicate the measures they will be taking and confirm how they
will use the CCBF funding to build the enabling infrastructure to improve housing.

• By March 31, 2025, ultimate recipients (i.e. municipalities) with a 2021 Canadian Census population of
30,000 or more would be required to complete and make available to the federal government a Housing
Needs Assessment prepared according to federal guidance. Provinces would have discretion to extend this
requirement to smaller communities if desired.

• Provinces would be required to compile data on housing outcomes for communities over 30,000 and report
on an annual basis, for each project, how many units of new housing units were enabled and how many
affordable housing units were enabled or preserved. If a community clearly demonstrates in their Housing
Needs Assessment that their community has no housing pressures, they would not be subject to all the
same requirements.

Possible impacts * 

• Shift away from asset management and state of good repair: There is a need to clarify that municipalities
will still have flexibility to allocate CCBF funding to renew existing assets based on age or condition, and to
allocate funding to projects that contribute to housing supply more indirectly, such as by maintaining or
increasing services for existing and future residents and enabling the overall growth of the community or
region.

• Impacts on predictability: While annual letters and reporting was part of the previous CCBF 10-year
agreement, the proposed new policy measured to be decided each year risk increasing administrative
burden and delaying the timing of the first payment each fiscal year. FCM is recommending that
municipalities receive the first payment of each year in July without delay, regardless of the status of annual
negotiations on the Statement of Priorities, in order to proceed with critical local infrastructure projects.

• Shift to provincial/municipal role: Proposed changes in the early guidance document could result in
significant decisions being made at the provincial level without adequate local input. Outside BC and
Ontario, municipalities are not formally at the negotiating table and will not have a voice. FCM is
recommending that the CCBF agreements require provinces to include municipalities in decision-making
processes regarding measures that directly impact them.

Join us to advocate 

• FCM has prepared a toolkit to help with our drive to renew the CCBF without onerous conditions.  Feel
free to customize these in line with your local insight—after all, you know the reality on the ground better
than anyone. The toolkit contains:

• Key messages

• Template resolution for adoption by your municipal council

• Template letter to communicate the resolution to your federal Member of Parliament

• Together, our collective efforts will ensure our voices are heard during this critical window in time, as we
continue to advocate for a Municipal Growth Framework that will empower local governments.
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April 4, 2024 

Lisa Goss 
QMP Manager 
Town of Pincher Creek 
BOX 159 
Pincher Creek AB T0K 1W0 

Dear Lisa Goss: 

RE: 2023 Annual Internal Review 

Town of Pincher Creek - Accreditation No: M000253 

The Town of Pincher Creek 2023 Annual Internal Review (AIR) for the building, electrical, gas and plumbing 

disciplines has been approved. You can view the signed AIR document on your organization dashboard on 

Council Connect. Thank you for submitting your review promptly. 

One Item that was flagged during our review is regarding your Quality Management Plan (QMP). It is 

important to keep the QMP as up to date as possible as this describes the terms and conditions of 

accreditation. The Aged QMP Program was introduced in 2022, requires organizations to update their QMPs 

every five years in accordance with Accreditation Policy. Organizations with a QMP date of 2019 will receive a 

formal notification letter in August of 2024, informing them of a mandatory update.  

Should you have any questions, please do not hesitate to call the Accreditation Business Unit. We can be 

reached toll-free at 1-888-413-0099 or by email at accreditation@safetycodes.ab.ca. 

Best Regards, 

Peter Burrows 

Administrator of Accreditation 

LM 
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 2023- Municipal Accreditation 

QMP Administration
a. Are the contacts listed on Council Connect for your organization current? Yes

b. Is an accredited agency under contract to provide safety codes services? Yes

c. Please provide the following verifications:

i. The list of active Designation of Powers in Council Connect is up-to-date. Yes

ii. SCO certifications are current and have not expired. Yes

iii. SCO training is current. Yes

iv. A registry of SCO training is maintained. Yes

v. Municipal staff and contractors have access to the approved QMP Yes

vi. Municipal staff and contractors have received training on the approved QMP. Yes

vii. All and any changes to the QMP have been approved by the Administrator prior to 
implementation.

Yes

viii. All safety codes services files are managed under a formal records management program. Yes

ix. All safety codes services files closed by a contracted accredited agency are returned to the 
municipality

Yes

Agency Monitoring and Oversight
a. Does the accredited agency submit the Council levy on behalf of the municipality? Yes

i. The municipality is not in arrears in its remittance of the Council Levy. Yes

b. Please provide the following verifications

i. An agency monitoring and oversight program is in place. Yes

ii. Agency inspections services are delivered in accordance to the municipality's QMP. Yes

iii. Signed formal agency contracts are in place. Yes

Accreditation Information

Accreditation ID:   M000253  
Municipal Name:      Town of Pincher Creek  
Population Size:      3622  
Municipal Type:       Municipality   
Accredited Disciplines: Building, Electrical, Fire, Gas, Plumbing
Application Disciplines:    Building, Electrical, Gas, Plumbing

QMP Information
QMP Disciplines Covered QMP Approved 

Date
QMP Manager Name
(First name , Last name)

QMP Manager Job Title

515 Plumbing, Gas, Building, 
Electrical

2019-06-27 Lisa Goss Legislative Services 
Manager

Activity Building Electrical Gas Plumbing PSDS Total

Permits Issued 25 45 24 11 0 105

Permits Closed 28 55 22 16 0 121

Permits Open 28 17 10 6 0 61

Inspection Completed 56 73 28 20 0 177

Orders Issued 0 0 0 0 0 0

Orders Closed 0 0 0 0 0 0

Orders Outstanding 0 0 0 0 0 0

Variances Issued 0 0 0 0 0 0

Operational Activity

Agency Name B EL G P PS Mun. 
%

Ag. 
%

Other Services 
Type

Contract 
Start Date

A000178-Park Enterprises Yes Yes Yes Yes Yes 30 70 2024-02-01

Accredited Agency Contract Information

Accredited Municipality
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iv. Agency contracts are current and up-to-date. Yes

v. Agency contracts address the transition of safety codes services upon termination. Yes

vi. Closed agency safety codes services files are returned to the municipality. Yes

Technical Service Delivery Standards File Review Instructions
• Complete a review of one (1) closed permit file in each of the disciplines covered by the accreditation

(i.e. building, electrical, gas, and plumbing)
• Files closed in the fire discipline do not have to be reviewed.
• An organization accredited in all disciplines will complete a maximum of four (4) file reviews.
• If a permit file was not closed in a discipline in the year which the AIR applies, a file review is not required.

File Information
Discipline: Gas Permit Issue Date: 2023-08-22 Permit Closure Date: 2023-11-09

Issuing Organization:  Park Enterprises Ltd.

Permit Issuer: Bonnie Wilson DOP Number: P00009998

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Craig Damen DOP Number: D00010835

Discipline: Building Permit Issue Date: 2023-03-28 Permit Closure Date: 2023-11-18

Issuing Organization:  Park Enterprises Ltd.

Permit Issuer: Courtney Rowe DOP Number: P00010560

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Abraham Fehr DOP Number: D00009363

Discipline: Electrical Permit Issue Date: 2023-10-17 Permit Closure Date: 2023-11-08

Issuing Organization:  Park Enterprises Ltd.

Permit Issuer: Robin Benedetti DOP Number: P00010777

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Jacob Koster DOP Number: D00009190

Discipline: Private Sewage Permit Issue Date: Permit Closure Date:

Issuing Organization:

Permit Issuer: DOP Number:

Inspecting Organization:

Inspecting SCO: DOP Number:

Agency Satisfaction

Please rate the following statements in relation to the corporation's satisfaction with the safety codes services 
provided by their contracted agency or agencies.

Very 
Satisfied

Satisfied Dissatisfied Very 
Dissatisfied

1. A000178-Park Enterprises

a. Overall satisfaction. Yes

b. Delivery of permit services. Yes

c. Delivery of inspection services. Yes

d. Timeliness and responsiveness of service delivery. Yes

e. Competency and knowledge of SCOs. Yes

f. Actions taken to improve the delivery of safety codes services. Yes

g. Actions taken to promote compliance to the Safety Codes Act, 
its regulations and the codes and standards in force in Alberta.

Yes

Accredited Municipality
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Discipline: Plumbing Permit Issue Date: 2021-09-14 Permit Closure Date: 2023-11-30

Issuing Organization:  Park Enterprises Ltd.

Permit Issuer: Bonnie Wilson DOP Number: P00009998

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Micheal Proctor DOP Number: D00009711

File Review

Building a. Construction Document Review

Was a construction document review required? Yes

If yes, Please verify the following

i. Plans were reviewed as prescribed in the municipality's QMP. Yes

ii. Professional involvement occurred as required in the municipality's QMP. Yes

iii. Plans were reviewed and approved by an SCO with the proper certification. Yes

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.

b. Permit Issuance

Please verify the following: 

i. The permit is compliant with the section 21 and 22 of the Permit Regulation Yes

ii. The permit was approved and signed by a Permit Issuer with the proper designation. Yes

iii. The permit was issued in compliance with the Permit Regulation and the approved QMP. Yes

iv. The permit was monitored in compliance with section 20 or 25 of the Permit Regulation, 
whichever is applicable.

Yes

c. Orders

i. Was an order issued? No

ii. If yes, the order is registered with the Council. No

d. Variances

i. Was a variance issued? No

ii. If yes, the variance is registered with the Council. No

e. Inspections and File Closure

Please verify the following:

i. Inspections completed within the prescribed time frame. Yes

ii. The mandatory minimum number of inspections required by the municipality's QMP were 
completed

Yes

iii. The inspection reports describe the “work in place” at the time of inspection Yes

iv. An SCO with the proper certification and designation completed the inspections. Yes

v. Was the permit closed with an unsafe condition? No

vi. Did the inspections identify deficiencies? No

1. Were the deficiencies resolved prior to permit closure?

2. Were the deficiencies an unsafe conditions?

3. Was a verification of compliance accepted?

Electrical a. Construction Document Review

Was a construction document review required? No

If yes, Please verify the following

i. Plans were reviewed as prescribed in the municipality's QMP.

ii. Professional involvement occurred as required in the municipality's QMP.

iii. Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.

b. Permit Issuance

Please verify the following: 

i. The permit is compliant with the section 21 and 22 of the Permit Regulation Yes
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Electrical ii. The permit was approved and signed by a Permit Issuer with the proper designation. Yes

iii. The permit was issued in compliance with the Permit Regulation and the approved QMP. Yes

iv. The permit was monitored in compliance with section 20 or 25 of the Permit Regulation, 
whichever is applicable.

Yes

c. Orders

i. Was an order issued? No

ii. If yes, the order is registered with the Council. No

d. Variances

i. Was a variance issued? No

ii. If yes, the variance is registered with the Council. No

e. Inspections and File Closure

Please verify the following:

i. Inspections completed within the prescribed time frame. Yes

ii. The mandatory minimum number of inspections required by the municipality's QMP were 
completed

Yes

iii. The inspection reports describe the “work in place” at the time of inspection Yes

iv. An SCO with the proper certification and designation completed the inspections. Yes

v. Was the permit closed with an unsafe condition? No

vi. Did the inspections identify deficiencies? No

1. Were the deficiencies resolved prior to permit closure?

2. Were the deficiencies an unsafe conditions?

3. Was a verification of compliance accepted?

Gas a. Construction Document Review

Was a construction document review required? Yes

If yes, Please verify the following

i. Plans were reviewed as prescribed in the municipality's QMP. Yes

ii. Professional involvement occurred as required in the municipality's QMP. Yes

iii. Plans were reviewed and approved by an SCO with the proper certification. Yes

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.

b. Permit Issuance

Please verify the following: 

i. The permit is compliant with the section 21 and 22 of the Permit Regulation Yes

ii. The permit was approved and signed by a Permit Issuer with the proper designation. Yes

iii. The permit was issued in compliance with the Permit Regulation and the approved QMP. Yes

iv. The permit was monitored in compliance with section 20 or 25 of the Permit Regulation, 
whichever is applicable.

Yes

c. Orders

i. Was an order issued? No

ii. If yes, the order is registered with the Council. No

d. Variances

i. Was a variance issued? No

ii. If yes, the variance is registered with the Council. No

e. Inspections and File Closure

Please verify the following:

i. Inspections completed within the prescribed time frame. Yes

ii. The mandatory minimum number of inspections required by the municipality's QMP were 
completed

Yes

iii. The inspection reports describe the “work in place” at the time of inspection Yes

iv. An SCO with the proper certification and designation completed the inspections. Yes

v. Was the permit closed with an unsafe condition? No

vi. Did the inspections identify deficiencies? Yes

1. Were the deficiencies resolved prior to permit closure? Yes
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Gas 2. Were the deficiencies an unsafe conditions? No

3. Was a verification of compliance accepted? No

Plumbing a. Construction Document Review

Was a construction document review required? No

If yes, Please verify the following

i. Plans were reviewed as prescribed in the municipality's QMP.

ii. Professional involvement occurred as required in the municipality's QMP.

iii. Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.

b. Permit Issuance

Please verify the following: 

i. The permit is compliant with the section 21 and 22 of the Permit Regulation Yes

ii. The permit was approved and signed by a Permit Issuer with the proper designation. Yes

iii. The permit was issued in compliance with the Permit Regulation and the approved QMP. Yes

iv. The permit was monitored in compliance with section 20 or 25 of the Permit Regulation, 
whichever is applicable.

Yes

c. Orders

i. Was an order issued? No

ii. If yes, the order is registered with the Council. No

d. Variances

i. Was a variance issued? No

ii. If yes, the variance is registered with the Council. No

e. Inspections and File Closure

Please verify the following:

i. Inspections completed within the prescribed time frame. Yes

ii. The mandatory minimum number of inspections required by the municipality's QMP were 
completed

Yes

iii. The inspection reports describe the “work in place” at the time of inspection Yes

iv. An SCO with the proper certification and designation completed the inspections. Yes

v. Was the permit closed with an unsafe condition? No

vi. Did the inspections identify deficiencies? Yes

1. Were the deficiencies resolved prior to permit closure? No

2. Were the deficiencies an unsafe conditions? No

3. Was a verification of compliance accepted? Yes

Private 
Sewage

a. Construction Document Review

Was a construction document review required?

If yes, Please verify the following

i. Plans were reviewed as prescribed in the municipality's QMP.

ii. Professional involvement occurred as required in the municipality's QMP.

iii. Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.

b. Permit Issuance

Please verify the following: 

i. The permit is compliant with the section 21 and 22 of the Permit Regulation

ii. The permit was approved and signed by a Permit Issuer with the proper designation.

iii. The permit was issued in compliance with the Permit Regulation and the approved QMP.

iv. The permit was monitored in compliance with section 20 or 25 of the Permit Regulation, 
whichever is applicable.

c. Orders

i. Was an order issued?

ii. If yes, the order is registered with the Council.
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Note: This information is being collected for the purpose of administering and monitoring organizations accreditated under the Safety Codes Act. 
The information collected will be managed in compliance with section 33,39 and 40 of the Freedom of Information and Protection of Privacy Act, 
section 63 of the Safety Codes Act, and in accordance with the policies, practices and procedures of the Safety Codes Council. Questions about  
the collection and use of this information can be directed to the Safety Codes Council at 780-413-0099, or toll-free at 1-888-413-0099.

Municipal Acknowledgement and Signature
Signature:   Lisa Goss                                                       Date:   2024-04-02

Job Title:  Legislative Services Manager

Annual Internal Review Findings
Use the results of the File Review and any other information to answer the following questions 
1. Are there any notable issues with respect to the accreditation that was discovered through the completion of the 
Annual Internal Review?

2. Any other general comments, concerns or issues the municipality would like to raise with the Administrator and 
council in regards to its accreditation or operation of the safety codes system.

Signature: Date: 2024-04-04

Administrator of Accreditation Review and Approval                                                            

Private 
Sewage

d. Variances

i. Was a variance issued?

ii. If yes, the variance is registered with the Council.

e. Inspections and File Closure

Please verify the following:

i. Inspections completed within the prescribed time frame.

ii. The mandatory minimum number of inspections required by the municipality's QMP were 
completed

iii. The inspection reports describe the “work in place” at the time of inspection

iv. An SCO with the proper certification and designation completed the inspections.

v. Was the permit closed with an unsafe condition?

vi. Did the inspections identify deficiencies?

1. Were the deficiencies resolved prior to permit closure?

2. Were the deficiencies an unsafe conditions?

3. Was a verification of compliance accepted?

For Safety Council Use Only
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April 10, 2024 

To Honourable Mayor and Council Members,  

The Southern Alberta Recreation Association is inviting the regions within S.A.R.A. to send in Bids with a Letter 
of Intent to host the Southern Alberta Summer Games in 2025. Our mission is to “promote the benefits of sport 
& recreation and facilitates related initiatives in Southern Alberta to help develop healthy and active individuals 
and communities”. 
 
If your region or Municipality is interested in hosting the games, please forward an Expression of Interest via 
email to karbra@medicinehat.ca. Regions are welcome to partner with other communities within their 
respective municipalities to provide a broad selection of sporting events for regions to participate in. The 
following are the Southern Alberta Summer Games sporting activities and cultural events that have been a 
feature since the games began. The sports in bold are typically core sports that each region hosts, with the others 
being optional host sports.   
 

Sports & Cultural Events 

5/10 KM Run 
2.5/3 KM Walk/Run  
Archery  
Badminton  
Ball Hockey  
Baseball 
3 on 3 Basketball 
Beach Volleyball 
Bowling  
Cribbage 
Cycling (Road Race & Time Trials) 
Darts 
E-Sports 

Equestrian  
Flag Football 
Golf  
Gymnastics  
Handgun 
Horseshoes  
Kayaking  
Lacrosse  
Mini Soccer 
Motocross  
Mountain Biking 
Photography 
Pickleball  

Rugby  
Slo-pitch  
Small bore  
Soccer 
Softball  
Swimming 
Track and Field 
Trapshooting 
Tennis 
Triathlon 
Weightlifting 
 

 
S.A.R.A. is a non-profit organization formed in the late 1960s and incorporated in 1973. Our largest initiative is 
the Southern Alberta Summer Games (S.A.S.G), which was hosted annually in a select community in Southern 
Alberta.  The Covid-19 pandemic halted the 2020-2022 games, and we were unable to find a host community in 
2023. We are excited to work with our upcoming 2024 host, to be announced in the following months. Our goal 
at S.A.R.A. is “To provide an opportunity for the greatest number of people to participate in an enjoyable grass 
roots festival”, will continue to be viable. We’re looking to the future, and collaboration is essential. 
 

Thank you for your continued support as we navigate the path ahead,  

Best regards,  

 

Kara Brake 

Chair 

Southern Alberta Recreation Association  
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Hello everyone! We are happy to welcome you all back to the WAG Report.

As it has been a bit since you’ve heard from us, we thought we should re-
introduce ourselves. Our vision at Pieridae is to enhance our position as a
major Canadian producer and processor of natural gas and sulphur in the
Western Canadian Foothills by developing new reserves, optimizing our
infrastructure, improving our cost structure and maintaining excellent
relationships in the communities where we live and work. The Waterton
area remains key to achieving this vision.

The oil and gas industry is a giant factor in Alberta’s economy, with mining
and fossil fuels accounting for nearly 26 per cent of Alberta’s GDP in 2020.
The oil and gas industry also directly accounts for 120,000 jobs, or 5.9 per
cent of all employment in the province ( “Alberta Labour and Immigration”
Alberta Mining and Oil and Gas Extraction – Industry Profile 2020).

The Pieridae Waterton facility contributed over $80 MM in taxes, royalties,
employee salaries and services directly benefitting Alberta. Social
investment in Waterton continued in 2023, supporting organizations like
Adaptable Outdoors, the Windy Slopes Health Foundation, the Pincher
Creek Women’s Emergency Shelter and others.

ENVIRONMENTAL
Pieridae continues to operate the Waterton Gas Plant as per the
Environmental Protection and Enhancement Act (EPEA) Approval, which
prescribes environmental monitoring as per the Alberta Energy Regulator
(AER) requirements.  Pieridae is meeting the EPEA monitoring obligations
and regulatory deadlines outlined in the Approval for the plant for Air,
Groundwater, Soils, Surface Water, Industrial Runoff and Wastewater.

Pieridae continues to operate four continuous air trailers, monitoring for
H2S, SO2, and wind parameters, as well as 23 passive air samplers for H2S
and SO2,  in the areas around the Waterton gas plant and field gathering
system.

Some recent highlights and upcoming environmental activity include:

The 2023 annual environmental monitoring reporting for the

3100, 308-4 Avenue SW | Calgary, AB | T2P 0H7
T: 403-632-5055
www.pieridaeenergy.com
PEA.TO
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Waterton Gas Plant is being completed . This includes surface

water/groundwater monitoring, air monitoring, wastewater

monitoring and soil monitoring/management programs.

The 2024 spring groundwater and surface water monitoring programs

will commence between April and June at the plant and other field

licensed facilities.

The invasive species and vegetation control programs will continue

again this spring, utilizing the integrated approach of chemical

applications, mowing and hand-picking control measures.

Pieridae is continuing to operate the sulfolane groundwater

treatment system at the Waterton Gas plant which utilizes aeration

and biodegradation to remove the sulfolane from groundwater near

the gas plant.

Shell has continued their groundwater delineation drilling and

monitoring program in 2023 and into 2024, completing new

groundwater monitoring wells in and around the Waterton plant for

sulfolane delineation.

 
LICENSE TRANSFER
You may recall in January 2022 Pieridae and Shell withdrew the previous
application due to changes in the regulatory framework. Pieridae and Shell
continue to work together towards a future license transfer application for
the Foothills assets. While the timing of a new license transfer application is
still uncertain, Pieridae is committed to ensuring that all interested parties
and impacted stakeholders are engaged when an application is submitted
under the new requirements.
 
Pieridae currently operates the assets on a day-to-day basis, while Shell
remains the licensee.
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Over the past four years of operations, Pieridae has maintained a steadfast
dedication to safe, environmentally responsible, and compliant operations.
We continue to responsibly abandon and reclaim sites as necessary, while
ensuring the long-term sustainability of the assets.

 
RURAL CRIME
You may have seen in the news over the past months that workplace thefts
have been on the rise. Our own operations have been targeted by criminals
and thieves over the province. These incidents pose a serious risk to the
safety of our personnel, the community, the security of our assets, and the
continuity of our operations. If you see something suspicious, please reach
out.
 

WHAT’S NEXT
We are excited to announce that we will be hosting an in-person session on
April 29. More information will follow in the form of an invitation. We hope
to see you there!
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From: Karen Spencer <karen.spencer@pieridaeenergy.com> 
Sent: Friday, April 12, 2024 11:21 AM
Subject: Pieridae Energy Waterton Plant Community Open House - Monday April 29, 2024 from 4-6 pm

Hi all,

You are invited to Pieridae Energy’s Waterton Plant Community Open House at the Pincher Creek Community Hall – 287 Canyon Drive, 
Pincher Creek on Monday April 29th from 4 – 6 p.m.  

Please join us for a short presentation followed by a Q&A and light refreshments. We look forward to seeing you there!

No RSVP required. For more information, please contact me at 1-403-680-4285 or karen.spencer@pieridaeenergy.com .

Karen Spencer, P .Eng., MPP (she/her)
Director of ESG

3100, 308-4 Avenue SW | Calgary, AB | T2P 0H7
T: 403-680-4285
www.pieridaeenergy.com
PEA.TO
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Join the healthcare 
conversation 
Participate in the Palliser Triangle 
Health Advisory Council Meeting 

Join us for an AHS South Zone Leadership update and hear from the Wellspring 
Cancer Support Alberta team. 

Date: Monday, April 22, 2024 
Time: 12:00 – 2:00 pm 
Register to attend via Zoom now 

More info: 

call: 1-877-275-8830 

email: PalliserTriangle@ahs.ca 
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Join us for an AHS South Zone Leadership update and hear from the
Wellspring Cancer Support Alberta team.
Date: Monday, April 22, 2024
Time: 12:00 – 2:00 pm
Register to attend via Zoom now
 Thank you, and we look forward to connecting with you.
Christine Osunde
Senior Advisor, Community Engagement & External Relations
Alberta Health Services

Learn more about how AHS is improving healthcare by subscribing to
our biweekly newsletter, Together4Health Headlines.

This message and any attached documents are only for the use of the intended recipient(s), are
confidential and may contain privileged information. Any unauthorized review, use, retransmission,
or other disclosure is strictly prohibited. If you have received this message in error, please notify the
sender immediately, and then delete the original message. Thank you.

Good morning Community Members,
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From: Seniors Information <Seniorsinformation@gov.ab.ca> 
Sent: Tuesday, April 16, 2024 2:14 PM
To: Seniors Information <Seniorsinformation@gov.ab.ca>
Subject: Recognizing Seniors' Week 2024 - Community Declaration

For 38 years, the Government of Alberta has dedicated the first week of June to honour and
recognize seniors for their invaluable contributions to our province. This year, Seniors’ Week is from
June 3 to 9, and will be kicked off with a provincial launch event on June 3 in the Town of Banff.

All municipalities, First Nations communities, and Metis Settlements are encouraged to officially
declare Seniors’ Week to demonstrate your community’s support and to generate greater
awareness of the importance of seniors in Alberta.

To officially declare Seniors’ Week in Alberta, the declaration must be made by a senior official (i.e.,
Mayor/Reeve, Chief) of an Alberta community.  This is done at the community level, such as at a
town council meeting. If your community does not have a declaration template, attached is a
Community Declaration. Once your community has made the declaration, kindly notify us at
seniorinformation@gov.ab.ca by May 31, 2024, so that we can recognize your community on our
website.

The Government of Alberta encourages communities, organizations and all Albertans to take the
opportunity to recognize and celebrate seniors throughout Seniors’ Week. To learn more, please
visit www.alberta.ca/seniors-week.aspx or email us at seniorsinformation@gov.ab.ca if you have any
questions.

Thank you.

Ministry of Seniors, Community and Social Services 
Government of Alberta

Page 253

https://www.facebook.com/TownofPincherCreek
mailto:seniorinformation@gov.ab.ca
https://www.alberta.ca/seniors-week.aspx
https://www.alberta.ca/seniors-week.aspx
http://www.alberta.ca/seniors-week.aspx
mailto:seniorsinformation@gov.ab.ca









Page 254



Page 1 of 2

AGENDA ITEM NO: 10.2 

Town of Pincher Creek
REQUEST FOR DECISION

Council or Committee of the Whole
SUBJECT: 4th Quarter Financial Report 2023

PRESENTED BY:  
Wendy Catonio, Director of Finance and Human 
Resources

DATE OF MEETING:
4/22/2024

PURPOSE:
To present to Council the 4th Quarter Financial Report providing some clarification on 
new accounting rules and reconciliation to a balanced budget.

RECOMMENDATION:  
That Council for the Town of Pincher Creek accept the 4th Quarter Financial Report as 
information.

BACKGROUND/HISTORY: 
The Public Sector Accounting Board has given direction that all municipalities must 
recognize Asset Retirement Obligations.  This has created a liability on the Town's 
financial statements with an offsetting Asset.  These amounts are estimates and will 
continue to be evaluated each year.

ALTERNATIVES:  
That the Council for the Town of Pincher Creek request further information

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
The Town of Pincher Creek received an unqualified audit opinion.

FINANCIAL IMPLICATIONS: 
None at this time.

PUBLIC RELATIONS IMPLICATIONS:  
This report will be posted on the Town's website.

ATTACHMENTS:  
4th Quarter Report 2023 - 3396

CONCLUSION/SUMMARY:  
Administration supports accepting the 4th Quarter Financial Report as information.
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Signatures:
Department Head:

CAO:
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2023 FINANCIAL RESULTS 

Attached are the two financial reports for the 4th Quarter of 2023.  The large discrepancy 

between actuals and budget are due to the fact that the Pincher Creek Community Early 

Learning Centre financial statements are consolidated with the Town of Pincher Creek’s 

financial statements at year end.  The actual numbers are included but there is no 

corresponding budget numbers resulting in large variances when comparing actual to 

budget.   

At the bottom of both reports is a reconciliation of the Deficiency in Operations to a 

balanced budget which is a requirement of the Municipal Government Act section 243 

(3) and (3.1). 

 

ASSET RETIREMENT OBLIGATION 

Effective in 2023, all Municipalities are now required to recognize an Asset Retirement 

Obligation. 

What is an Asset Retirement Obligation (ARO)? 

“A legal obligation associated with the retirement of a tangible, long-lived asset, where 

the Town will be responsible for removing equipment or cleaning up hazardous 

materials at some future date.” 

For example, if the Town owns a building which they know to have asbestos identified in 

a report, there is an obligation to recognize the liability now but may not be payable until 

some future date. 

The largest portion of the Town’s ARO, $13,200,000, is related to the 850,000 square 

meters of Waste Water Lagoons located north of Pincher Creek. This amount is an 

estimate of the costs that will be incurred to decommission the Waste Water Lagoons 

when the Town no longer requires them.  It involves the removal of any contaminates 

and the reclamation of the site. 

Why is there a requirement to recognize ARO? 

Asset Retirement Obligations ensure that known future problems are planned for and 

resolved. 
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Town of Pincher Creek 
Operating Summary - By Department

For the Twelve Months Ending Sunday, December 31, 2023 

2023 2023

Actual Budget Variance % Variance

Net municipal property taxes (Note 1) $4,975,453.27 $4,975,611.61 $158.34 100.00%
User fees and sales of goods 2,601,701.94 2,351,227.21 (250,474.73) 110.65%
Government transfers for operating 1,929,330.88 1,239,577.32 (689,753.56) 155.64%
Franchise and concession contracts (Note 2) 944,490.16 898,550.00 (45,940.16) 105.11%
Rentals 722,970.29 759,024.51 36,054.22 95.25%
Investment income 351,832.68 230,860.00 (120,972.68) 152.40%
Penalties & Costs 84,546.27 100,000.00 15,453.73 84.55%
Licences & Permits (Note 3) 151,364.15 112,600.00 (38,764.15) 134.43%
Other Revenues & Adjustments 144,011.08 163,689.21 19,678.13 87.98%

Total Revenue 11,905,700.72 10,831,139.86 (1,074,560.86) 109.92%

Legislative 480,817.06 391,278.22 (89,538.84) 122.88%
Administration 1,359,743.62 624,543.72 (735,199.90) 217.72%
Protective Services 1,226,261.93 1,433,120.77 206,858.84 85.57%
Roads, streets, walks & lighting 1,343,827.52 1,423,805.64 79,978.12 94.38%
Water supply & distribution 1,318,955.45 1,267,511.37 (51,444.08) 104.06%
Wastewater treatment & disposal 1,163,702.07 1,036,751.09 (126,950.98) 112.25%
Waste management 593,771.34 585,890.08 (7,881.26) 101.35%
Other environmental use & protection 62,138.09 88,736.26 26,598.17 70.03%
Public health & welfare services 377,505.28 402,509.46 25,004.18 93.79%
Planning & development 652,390.95 912,375.83 259,984.88 71.50%
Recreation & Culture 4,674,622.19 4,055,298.41 (619,323.78) 115.27%
Total Expenses 13,253,735.50 12,221,820.85 (1,031,914.65) 108.44%

Excess (Deficiency) revenue over expenses (1,348,034.78) (1,390,680.99) (42,646.21) 96.93%

before other

Government transfers for capital 34,452.09 1,626,330.00
Gain (loss) on disposal of tangible capital assets 81,800.00 500.00

116,252.09 1,626,830.00
Excess (Deficiency) of revenue over expenses (1,231,782.69) 236,149.01

BALANCED BUDGET 

Excess (Deficiency) revenue over expenses (1,231,782.69) 236,149.01

Add: Non-Cash Items
Amortization 2,037,371.46 1,678,480.00
Asset Retirement Obligation - Accretion Expense 372,972.00
Capital Asset Trade In (New Cost 207300-Gain 49155) 158,145.00

1,336,705.77 1,914,629.01

Less: Repayment of long term debt (203,774.15) (203,774.12)
Cash from operations for capital projects 1,132,931.62 1,710,854.89

Loan Funding Capital Projects 1,725,000.00

Net transfers (to)/from reserves 748,293.54 1,958,182.91

Funds for Capital Asset Purchase 1,881,225.16 5,394,037.80

Less: Acquistion of tangible capital assets 1,877,332.20 5,393,900.00
3,892.96 137.80

Add: PCCELC Net Surplus 3,252.00

BALANCED BUDGET 640.96 137.80

Revenues

Expenses (Note 4)

Other
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TOWN OF PINCHER CREEK
Operating Statement - By Object

For the Twelve Months Ending Sunday, December 31, 2023

2023 2023

Actual Budget Variance % Variance

Net municipal property taxes $4,975,453.27 $4,975,611.61 $158.34 100.00%
User fees and sales of goods 2,601,701.94 2,351,227.21 (250,474.73) 110.65%
Government transfers for operating 1,929,330.88 1,239,577.32 (689,753.56) 155.64%
Franchise fees  944,490.16 898,550.00 (45,940.16) 105.11%
Rentals & Leases  722,970.29 759,024.51 36,054.22 95.25%
Return on Invesments  351,832.68 230,860.00 (120,972.68) 152.40%
Penalties and costs of taxes 84,546.27 100,000.00 15,453.73 84.55%
Licences and permits 151,364.15 112,600.00 (38,764.15) 134.43%
Other Revenues & Adjustments 144,011.08 163,689.21 19,678.13 87.98%
Total Revenue 11,905,700.72 10,831,139.86 (1,074,560.86) 109.92%

Salaries, wages & benefits 5,200,758.63 4,350,738.58 (850,020.05) 119.54%
Contracted and general services  1,047,397.30 1,058,294.38 10,897.08 98.97%
Professional Services 1,229,718.15 1,317,717.96 87,999.81 93.32%
R & M and rentals & leases 1,116,458.80 1,663,987.77 547,528.97 67.10%
Insurance 182,734.70 171,288.00 (11,446.70) 106.68%
Goods 553,795.57 527,050.01 (26,745.56) 105.07%
Utilities 827,597.82 744,150.01 (83,447.81) 111.21%
Land Held For Resale - Costs 2,891.78 (2,891.78) 0.00%
Amortization 2,039,639.46 1,678,480.00 (361,159.46) 121.52%
Asset Retirement Obligation - Accretion Expense 372,972.00 (372,972.00) 0.00%
Transfers to Organizations 513,168.92 543,499.50 30,330.58 94.42%
Bank Charges 14,930.24 9,500.00 (5,430.24) 157.16%
Interest on long-term debt 111,537.93 119,964.64 8,426.71 92.98%
Other Expenditure & Adjustment 40,134.20 37,150.00 (2,984.20) 108.03%
Total Expenses 13,253,735.50 12,221,820.85 (1,031,914.65) 108.44%

Excess (Deficiency) revenue over expenses (1,348,034.78) (1,390,680.99) (42,646.21) 96.93%

before other

Government transfers for capital 34,452.09 1,626,330.00 1,591,877.91
Gain (loss) on disposal of tangible capital assets 81,800.00 500.00 (81,300.00)

116,252.09 1,626,830.00 1,510,577.91

Excess (Deficiency) revenue over expenses (1,231,782.69) 236,149.01 1,467,931.70

BALANCED BUDGET 

Excess (Deficiency) revenue over expenses (1,231,782.69) 236,149.01

Add: Non-Cash Items
Amortization 2,037,371.46 1,678,480.00
Asset Retirement Obligation - Accretion Expense 372,972.00
Capital Asset Trade In (New Cost 207300-Gain 49155) 158,145.00

1,336,705.77 1,914,629.01

Less: Repayment of long term debt (203,774.15) (203,774.12)
Cash from operations for capital projects 1,132,931.62 1,710,854.89
Loan Funding Capital Projects 1,725,000.00
Net transfers (to)/from reserves 748,293.54 1,958,182.91
Total Funds for Capital Asset Purchase 1,881,225.16 5,394,037.80

Less: Acquistion of tangible capital assets 1,877,332.20 5,393,900.00
3,892.96 137.80

Add: PCCELC Net Surplus 3,252.00

BALANCED BUDGET 640.96 137.80

Revenues

Expenses

Other
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